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United Kingdom Onshore Pipeline Operators’ Association

	                    
UKOPA Infringement Working Group

Minutes of the 42nd Meeting
Ineos, Grangemouth
10am 17th September 2019

Attendance, Apologies and Membership

Present		
N Barker			IWG Secretary
P Connelly	NG
C Findley	Ineos FPS
D Gilbank			NGN
G Glover			Sabic
J Jarvie	Ineos
K Lawson	Ineos FPS
K Liddar	National Grid
M Mills	Esso
C Occonor	CATS
A Oseni	HSE
P Taylor (Chairman)	BPA

Apologies:		 
J Brohan			GNI
[bookmark: _GoBack]K Burns				CATS
D Brown			Essar UK Oil Ltd
N Casey			HSE
M Davey	SGN 
I Hageman	CLHPS
D Ingham	Cadent
F Masterton			Shell 
				P Potts				Essar UK Oil Ltd
G Rogers	Wales & West Utilities

PT welcomed everyone to the meeting and introductions were made.
Chris Johnson informed NB that he would no longer be representing Ineos FPS on the group and could he be removed from the distribution list.
KL asked for Symology discussion to be added to the agenda and it was agreed that this could be added as item 9 and date and venue for the next meeting moved to item 10.

Minutes of 21st May 2019 Meeting and Actions Arising
The minutes of the previous meeting of 21st May were accepted.

Actions Arising – are covered in the table at the end of these minutes and details below, unless covered as agenda items – where more details are provided in these minutes.
	
3.	Infringement Reports
a) 2018 – PT and NB explained the issues that had arisen leading to the delay in publication of the report (see May 2019 minutes), including comments received back from the Board that needed to be closed out prior to publishing.  Concern was raised about this given that the IWG has representatives from over 18 member companies and gave a recommendation to publish that the Board felt that there was a need to page turn the document.  However, that said the document has been updated to reflect the comments and will be published with the Board being informed
Action 42.3.1 NB Publish 2018 Infringement report

b) 2019 – given the issues regarding timescale for publication of the 2018 report, PT is keen to see this drastically reduced in coming years.  He explained that by having data submitted on a monthly basis (Linewatch are discussing this with their members) any issues could be identified earlier, therefore leading to earlier resolution.  Those members who are Linewatch members are already being encourage to do this.  Non-Linewatch members gave the following responses:
- Ineos FPS provide to UKOPA on an annual basis when requested – not many reports, thus a January submission could continue in NB’s opinion (although not at the meeting, this is similar for Shell and Perenco)
- NG are currently working with Linewatch to see how they can get their data into the database, however in the meantime would be happy to do the data review and submit on a monthly basis
- NGN – data currently requires a manual interrogation and it was agreed that DG and PT would discuss this outside of the meeting
Action 42.3.2 DG/PT – discuss options for data submission

It was noted that WWU and Cadent Gas plus others were not represented at the meeting and that this would need to discussed with them all as soon as possible.
Action 42.3.3 PT/NB – Discuss data submission with non-present members

There was a discussion regarding when and if HSE are involved in investigating / prosecuting infringers. AO (HSE) explained that the HSE’s view was that it did not really want to prosecute ‘individuals’ on issues such as this, and he agreed to feedback IWGs concerns that this was potentially not sending out the right message and did not assist in discouraging potential infringers from infringing as there were no potential consequences.
Action 42.3.4 AO – Feedback IWG concerns regarding infringement prosecution

The subsequent discussion considered risk and consequences and what HSE have to consider before they decide to prosecute.  The question was asked whether there was the potential for an explanation from HSE (perhaps a 1 pager) to explain the levels on involvement in infringements – interactions vs investigations vs prosecutions and when these might occur.
Action 42.3.5 AO – provide HSE feedback regarding levels of HSE involvement in infringements

It was once again noted that there were a reoccurring number of Linewatch / UKOPA members who did not provide information into the reporting processes – known as ‘no report’.  This means that they have not provided any data to the process, be that information regarding number of infringements or confirmations that they had had no infringements at all.  GG has already been engaging with linewatch members regarding this issue, however, PT is to write to those members who are also UKOPA members (MJL / Penspen, Uniper and Eon) to encourage them to do report in 2019.
Action 42.3.6 PT – write to UKOPA members re no-reporting into infringement database  


4.	Good Practice Guides / IWG Documents for Update
a) Develop GPG for Local Authority Planners
	The presentation to support the GPG had been updated and circulated to the members (v3).  NB informed the group that the FARWG had been collating information on where the LUP process had not be followed and what were the issues experienced because of this.  The FARWG had offered to provide a couple of example to include in the presentation.  This offer was accepted by the IWG and NB is to liaise with FARWG to get this sorted.  The IWG were also interested in knowing more about the FARWG LUP issue spreadsheet (IWG-19-09) and have requested that this be shared with the group
	Action 42.4.1 NB – arrange for example of LUP issues to be included in the presentation
	Action 42.4.2 NB – liaise with FARWG to share spreadsheet of LUP issues

	The group discussed the fact that each member organisation visits LAs to discuss land use planning, infringement prevention, etc etc, on a regular basis.  It was recognised that each company had their own information to share with the planners, but that they would also be providing information produced by UKOPA.  Ways of sharing which councils had been visited were discussed.  It was agreed that initial sharing would take place by way of each member providing a list of which councils had been visited in which month of this year.  NB will distribute a spreadsheet for completion with these minutes
Action 42.4.3 NB/All – complete spreadsheet of councils visited and send back to NB 

b) Development of Contractor Working Near Pipelines Guide
It had been agreed by the subgroup that the wording and layout of the document should remain similar to that of the working safely agricultural document.  As such a number of iterations were made to the words and NB had sent this out to members prior to the meeting.  The group were having difficulty in visualising how this would look in the printed form and as such asked NB to engage the printer to produce a draft document.  Members were given until the end of the month to provide any further suggested changes to the text and then the draft document would be produced. 
Action 42.4.4 NB – have printer produce the draft contractor working safely document 
Action 42.4.5 All – provide feedback on contractor working safely document

5.	IWG programme / Budget Update
The current budget sheet was reviewed, although it was noted that the expenditure figures to date need to be included and the document updated.  NB will provide this to PT.
Action 42.5.1 NB – update financial spreadsheet for PT

For 2020:
· lines 4.4, 4.5 and 4.6 – which had all been condensed into the production of the agricultural working safely document and supporting presentation – would be closed
· addition line item 4.11 would be included for updating the UKOPA DVD, an estimate of £20K has been included until proper costings have been established
· two lines have been added for the potential of preparing a 30 min module for inclusion in agricultural college courses, 4.12 for 5 days to carry out a feasibility study and 4.13 for 5 days to produce the course content
Action 42.5.2 NB – prepare the IWG budget sheet for PT prior to October board meeting 

6.   Sharing Learning from Infringements 
	RM shared an issue regarding problems when subcontractors pass work on to subcontractors but without all the relevant pipeline and safety information being passed on. In this instance the subcontractors lost their jobs, but not sure how this will increase the need to ensure that the relevant information gets passed down the lines.  This is something that all should be aware of and share experiences if similar issues are found. This issue is to be made into a safety alert.
	Action 42.6.1 NB/RM – prepare safety alert
	Action 42.6.2 NB – share safety alert template with group

	The issue of title deeds, land registry issues and making contact with landowners was again discussed.
	
7.	NFU (England and Scotland) Meeting updates
The final version of the NFU briefing note for publication by NFU was discussed.  The group was given until mid October (17th) to respond after which time final updates will be made and sent to NFU.
Action 42.7.1 All – comments on final version of NFU document by 17th October

8.    IWG items for the next UKOPA members meeting
The next members meeting would not taking place on 15-16th October in Newcastle. It was agreed that PT should update with regards to the 2018 infringement report and the need for prompt submission of 2019 data, publication and sharing of GPGs and proposed items for the 2020 work programme. 

9.    Symbology
KL asked for information from members who had experience of using Symbology, in order to expand her knowledge of the process and system.  This is a process used in Scotland so outside of the meeting, those members operating in Scotland and using the system were able to provide some information and support

10.	Date, Venue and Agenda of Next Meetings
 
	28th January (tbc) – venue to be found
	19th May (tbc once Tech Seminar has been confirmed)
	15th September (tbc)

Summary of Actions from this meeting and Outstanding from previous meetings

	Action
	Who
	Summary
	Update
	Status

	42.3.1
	NB
	Publish 2018 Infringement report

	Published on 2nd October on UKOPA website
	CLOSED

	42.3.2
	DG/PT
	Discuss options for NGN data submission for reporting moving forward
	
	

	42.3.3
	PT/NB
	Discuss data submission options with non-present members for infringement reporting moving forward
	
	

	42.3.4
	AO
	Feedback IWG concerns regarding infringement prosecution to HSE
	
	

	42.3.5
	AO
	request HSE feedback regarding levels of HSE involvement in infringements 
	
	

	42.4.1
	NB
	Arrange for example of LUP issues to be included in LA planning presentation
	
	

	42.4.2
	NB
	Liaise with FARWG to share spreadsheet of LUP issues
	
	

	42.4.3
	NB / ALL
	Complete spreadsheet of councils visited and send back to NB – sent with minutes
	
	

	42.4.4
	NB / ALL
	Have printer produce the draft contractor working safely document – sent with the minutes- and provide comments by 17th Oct
	
	

	42.5.1
	NB
	Update financial spreadsheet for PT
	
	

	42.5.2
	NB
	Prepare the IWG budget sheet for PT prior to October board meeting 

	
	

	42.6.1
	NB / RM
	Prepare safety alert
	
	
	

	42.6.2
	NB
	Share safety alert template with group

	
	

	42.7.1
	All
	Comments on final version of NFU document by 17th October

	
	

	
	
	
	
	

	41.4.1
	NB
	Update and circulate LA GPG presentation
	Sent with these notes
	CLOSED

	41.4.2
	All
	Provide NB copies of any contractor documents that might help with drafting GPG
	A few documents sent in and draft prepared
	CLOSED

	41.5.1
	PT/CF
	Investigate the potential of including a UKOPA ½ hour slot on agricultural college courses
	Not yet completed
	Ongoing

	41.5.2
	RM
	Provide NB with a contact details for film maker
	Details provided
	CLOSED

	41.5.3
	NB 
	Explore costing for updating ‘working safely’ film
	Not yet completed
	Ongoing

	41.7.1
	All
	Let KL know if you can attend Cereals 2019 in Lincolnshire
	Event took placed
	CLOSED

	41.7.2
	NB
	Find out about costs of membership of NFU
	SFU prices being explored, NFU don’t yet have an associate membership
	Ongoing

	
	
	
	
	

	
	
	Previous Meeting Actions
	
	

	40.4.3
	GG
	Liaise with Linewatch members regarding 30mtr – 50mtr zone and whether it can be recorded differently
	There is still an ongoing discussion regarding the merit of this
	Ongoing

	40.5.3
	NB
	Arrange subgroup teleconference for Working Safely contractor document
	9/19 Subgroup met and draft words produced. Action closed and follow on action is 42.4.4
4/19 Due to difficulties getting everyone, this has not yet happened
	CLOSED

	
	
	
	
	

	37.4.4
	NB
	Contact NFU regarding Farm Safety Partnership
	9/19 This event is now closed as interactions are now taking place with NFU and SFU
23/1/19 NFU had been invited to attend the workshop on 22nd Jan 2019 but had not been able to.  Outside of the meeting NB had been in contact with Thomas Price and a meeting has been arranged
18/9 NB to share the GPG once it has been produced
May 18 - NB had contact the NFU and they were keen to see the final draft of the document once it has been produced 
	CLOSED
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