UKOPA Member’s Questionnaire 
UK On Shore Pipeline Operators Association – UKOPA 2019-24
Purpose – To review and further develop a strategy for UKOPA to deliver its member’s requirements for the next 5 years. 
UKOPA is carrying out a review to understand what its member’s requirements will be in the next 5 years and how best UKOPA can deliver them. We are interested in you and your company’s views. The output from the questionnaire will be used in a workshop that will take place at the full members meeting on the 26/27 February 2019.
Background
UKOPA was established in 1996 and has successfully served the UK pipeline operators since this time.  It provides a forum for discussion between the UK pipeline operators, an opportunity for benchmarking and knowledge sharing and has been successful in influencing H&S legislation – the development and updating of pipeline standards (IGEM/TD 2 and PD8010) for example. UKOPA is also recognised by the HSE as being the authoritative body on pipeline operation and management. 
UKOPA has evolved as the industry has changed over the last 22 years supporting the separation of the gas distribution networks and changes in pipeline operation and ownership. UKOPA work programs are delivered by five working groups made up of employees from member companies supported by external pipeline consultants (experts).  Since the last strategy review in 2015, there has been a shift in the delivery of work from the majority of work being delivered by the employees from the member organisations to consultants delivering the work, with direction and review by the members.  This was one of the ‘wants’ from the 2015 workshop and this enabled the delivery of projects by UKOPA to be increased from the reduction of work prior to 2015.
It is still however expected, that many of the key people involved in UKOPA and supporting the industry are expected to retire in the next 5 years.
UKOPA 2019 membership cost is £8,300 for the year.
Some of the key outputs delivered by UKOPA and the 5 working groups (see Section 2 for more detail)   
· Website for external information and member knowledge sharing 
· 2 Full members meeting each year to share knowledge and track progress
· Annual Technical seminar for staff training and sharing 
· Safety Alerts (15 - 30 per annum)
· Annual 3rd Party Infringement Report
· Annual Process Safety Reports
· Annual Product Loss Incident and Fault Report 
· Annual HSE liaison and strategy meeting 
· Biennial Process Safety benchmarking questionnaire 
· Pipeline Emergency Responder Officer training (additional cost per course) 
· Guidance documents and good practice guides.


Section 2 - UKOPA Working Groups:
2.1	Emergency Planning Working Group
· Emergency Planning
· Emergency Testing
· Pipeline Hazard Distances 
· PERO Course
· EA/FRS Strategic Liaison
2.2	Fault and Risk Assessment Working Group
· Reporting of pipeline faults and product 
· Updating of UKOPA Pipeline Database
· Publish the annual UKOPA Pipeline Fault and Failure Report
· Provide UK reports to EGIG
· Update damage statistics
2.3	Infringement Working Group
· Initiatives to raise awareness of damage to buried pipelines
· Monitoring and recording of pipeline infringements
· Publish the annual UKOPA Pipeline Infringement Database Report
2.4	Process Safety Working Group
· Pipeline Process Safety Tool (PSAT) Report
· Publish annual UKOPA Process Safety Annual report
· Represent UKOPA o the UKs Process Safety Forum
2.5	Pipeline Integrity Working Group 
· UKOPA weld strategy
· Pipeline sleeve management strategy
· Assessment of SCC threat
· Pipeline dent management strategy
· Assessment of (non-natural gas) pipeline population density infringements
· Publication and updating of pipeline risk standards (IGEM/TD/2 and PD/8010-3)
· Specification for pipeline protection
· Pipeline failure frequency due to landsliding
· Seismic assessment of buried pipelines

Member’s Questions

1.	What does your company value most from UKOPA? 

2. Do you feel your Company get value for the cost of membership?

3. What are your thoughts on the format of the Members meetings and what additional aspects would you like to be covered at these meetings

4. How much to you value UKOPAs output and how could they be improved? (1 not very important, 5 very important)
	Output
	Score
	Do you think the output could be improved? If so how

	UKOPA Website for sharing information with external body’s developers, emergency planners, farmers /landowners. 
	[bookmark: _GoBack]3 
	

	UKOPA members website for sharing information between UKOPA members and member company’s employees.
	1  2  3  4  5 
	

	Annual Technical seminar for staff training and sharing. 
	1  2  3  4  5 
	

	6 monthly Full members meeting to share knowledge / monitor progress.
	1  2  3  4  5 
	

	Safety Alerts circulated to members
	1  2  3  4  5 
	

	Annual HSE liaison and strategy meeting
	1  2  3  4  5 
	

	Annual 3rd Party Infringement Report
	1  2  3  4  5 
	

	Annual Process safety Reports

	1  2  3  4  5
	

	Biennial Fault and defect analysis report
	1  2  3  4  5 
	

	Guidance documents and good practice guides.
	1  2  3  4  5 
	

	Pipeline Emergency Responder Officer (PERO) training (additional cost per course)
	1  2  3  4  5 
	

	Biennial Process Safety PSAT benchmarking questionnaire and sharing workshop
	1  2  3  4  5 
	




5. How important (1 not important at all, 5 very important) are these other areas that UKOPA could get involved with to support your company more effectively.  Please add any others you think UKOPA should be doing.
	Output
	Score 
	Comments 
	Would your company be willing to pay more for this?  

	Provide more technical training to member’s employees 
	1 2 3 4 5 
	 
	

	Take a greater lead on HSE interface by providing technical support to members with HSE challenges
	1 2 3 4 5 
	
	

	Manage / carry out joint research for pipeline operators. 
	1 2 3 4 5 
	
	

	Develop engineering standards 
	1 2 3 4 5 
	
	

	Provide technical support on pipeline integrity and infringement matters
	1 2 3 4 5 
	
	

	Provide preparation reviews / audits prior to HSE intervention visits.
	1 2 3 4 5 
	
	

	Develop competence standards for pipeline engineers / technicians /operators 
	1 2 3 4 5 
	
	

	Promote pipeline awareness with landowners / developers / plant operators
	1 2 3 4 5 
	
	

	Government liaison lobbying
	1 2 3 4 5 
	
	

	 
	1 2 3 4 5 
	
	

	 
	1 2 3 4 5 
	
	

	 
	1 2 3 4 5 
	
	



6. What are you top 3 emerging issues/risks?
1) 

2) 

3) 

7. What do you consider the top 3 emerging technologies that would benefit UKOPA Members that should be monitored by UKOPA?
1) 

2) 

3) 



8. Is there anything else UKOPA should or could do for your Company?



9. Do you think the current way in which UKOPA work program is delivered is sustainable going forward (i.e. by working group members being released by their company to attend meetings to direct the work)?
a. Do you think your company can support UKOPA working groups with employees time in the future?
b. Would your company support an increase in membership fees to support the delivery of the work programme with reduced input by you own employees?   




10. If the workplan required an increase in membership fees do you believe your company would support this?
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