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United Kingdom Onshore Pipeline Operators’ Association

	                    
UKOPA Infringement Working Group

Minutes of the 43rd Meeting
NGN Offices, Castle Donnington
10am 28th January 2020s

Attendance, Apologies and Membership

Present		
N Barker			IWG Secretary
N Casey	HSE
P Connelly	NG
C Findley	Ineos FPS
G Glover			Sabic
J Jarvie	Ineos
K Liddar	National Grid
C Lyons	PIE
M Mills	Esso
C Occonor	CATS
G Rogers	Wales & West Utilities
C Sadler	CLHPS
P Taylor (Chairman)	BPA
S Whitely	NGN

Apologies:		 
J Brohan			GNI
K Burns				CATS
M Davey	SGN 
D Gilbank			NGN
D Ingham	Cadent
K Lawson	Ineos FPS
F Masterton			Shell 
				P Potts				Shell

PT welcomed everyone to the meeting and introductions were made.

Minutes of 17th September 2019 Meeting and Actions Arising
The minutes of the previous meeting of 17th September were accepted.

Actions Arising – are covered in the table at the end of these minutes and details below, unless covered as agenda items – where more details are provided in these minutes.
	
3.	Infringement Reports
a) 2019 – to date there was just one outstanding company to submit data.  NB is to follow this up outside of the meeting.  NC stated that if any support from HSE was needed to ensure that data was submitted the group only needed to ask.  NB estimated that it would only take a couple of weeks to produce the report once the final piece of data had been submitted.

Outside of the meeting, NB had been informed that the data would be submitted by the end of March 2020.

b) Review of results so far – as the full data set had not been recieved we were unable to review the results to date.  However, the group decided to review the format of the 2018 report to decide if there were any changes required moving forward.  The follow items were noted:
· Executive summary: should be more ‘punchy’ with bullet points, graphs and trends. Identify what has been delivered versus the plan 
· Section 5.1 – include a graph of total number of infringements, along with the breakdown of infringement type numbers
· C distances – should the distance from the infringement (for a C category) be included in the database and what are the implications of doing this
· Section 5.1 – table to include last 5 years results plus a rolling 5 year average (rather than the full list from 2010)
· Is there a way to identify whether the infringer was aware or unaware of the pipeline – the current data collected asks if the operator was aware / unaware of the works, but not the other way round
· Move the explanation of infringement types to the beginning of the document rather than have in an appendix (and list of those whose data is included to the end)

It was noted that Linewatch are currently reviewing the database and given that UKOPA pay Linewatch to host the database and provide the data, should the UKOPA view not be taken into account with regards to future developments? Some of the items listed in the points above could be considered, along with the ability to have ‘drop down menu choices’ to reduce the chance of ‘spelling mistakes’, limit the choice of infringement types, etc.
Action 43.3.1 – GG/PT to discuss with Linewatch

4.	Good Practice Guides / IWG Documents for Update
a) Develop GPG for Local Authority Planners
	GPG29 for LA Planners is available on the main UKOPA website. The presentation supporting the roll out of the document, had been updated to include a couple of slides from the FARWG on what are the consequences should pipelines be built in areas including HP pipelines and this had been circulated to the IWG.  It was requested that the presentation be updated to include links to the specific documents listed in the presentation – this has been done and is to be sent out with these notes.

	During discussions, it was noted that not all LAs use the HSE planning portal. It was agreed that it would be helpful to understand how many actually do and as such members are requested to add this information as an extra column in the LA visits that have taken place by UKOPA members.

b) Development of Contractor Working Near Pipelines Guide
Some minor comments had been received from members with regards to v2 of the Contractors Guide to Working Safely Near HP Pipelines.  No-one had actually identified that the paragraph on page 1 is actually the same as what appears on section 1 of the document.  It was agreed that the title of the document should revert back to ‘Working Safely Near High Pressure Pipelines and that the sentence on the first page should read ‘This guide is aimed at everyone working in the vicinity of high pressure pipelines. A further guide with information specifically aimed at those working in the agricultural sector is also available and can be found on the UKOPA website.’

The group agreed that a photograph was preferred as the front cover, but that the one provided by CF on the draft was probably better suited to the agricultural document and as such NB is to request Marketing Heads find a photo preferably of a toothless bucket digger digging a trench.  The draft should then be sent round for final approval by the group.
Action 43.4.1 – NB send out updated version of working safely document for approval by the group   

5.	IWG programme / Budget Update
a) 2019 spend
The final spend for IWG for 2019 had been £20.22K an underspend of £7.87K from the original budget.  Most of the underspend can be accounted for in the development of the working safely document (line item 4.8) which to date had had no costs associated with it.  The £6K for this work has been carried over into 2020.

b) 2020 workplan and budget:
The IWG workplan and budget (£36.6K) had been approved by the Board.  This includes the working safely guide, an update to the working safely film and investigating the potential for an ‘infringement’ module for agricultural colleges.


6.   Update of UKOPA DVD
	NB and PT have had discussion with Louis Hill, managing director of SoucePR (who have carried out work for BPA) regarding the project to update the UKOPA working safely DVD. A quotation has been received to update the document which consists of a single price for the update (£5615) and a price (£7665) which includes producing some snippets for use elsewhere by UKOPA – website, in presentations, etc.  The prices are based on the ability to use some existing and stock footage rather than having to refilm everything. 

	GR requested that an alternative quote was sourced just to ensure this price was good value for UKOPA.

	The subgroup (PT, GR, GG, CF, DO) agreed to meet up at the UKOPA members meeting (and offline) in February to better scope the outline for work.  

7. 	Agricultural College Course discussion
	CF had investigated the different agricultural courses on offer in Scotland of which there were many. NB has a meeting arranged with Reasehealth college in Cheshire, to look at options that might be available for moving this incentive forward. NB had looked at the Linewatch website and this shows presentations being made at colleges.  PT agreed to speak with Linewatch regarding work that they already do in this area, as the potential for collaboration might be an option.
	Action 43.7.1 PT speak with Linewatch about agricultural college presentation

	Outside of the meeting, NB had been in contact with SGN who, it turns out, are already making presentations to agricultural colleges in Scotland.  They have agreed to share what they already do and would be happy to comment back on the draft UKOPA presentation should one be developed.  

8.	TD/1 review – MOP affirmation
	Chris Lyons (PIE) provided an overview of the work being carried out by UKOPA (mainly the PIWG) to support the TD/1 review that is currently taking place.  His presentation (IWG/20/03) is to be sent out with these notes.  The specific part of the review CL was requesting support from the IWG on was regarding MOP affirmation and the requirement for a pipeline to have operated within 10% of its MOP in the previous 5 years and the potential impact of unreported / detected infringements that may have occurred whilst operating at a lower pressure.
	
	There was some discussion within the group for CL to take away, however in principle the group were willing to support the work, but suggested that they be provided with more details regarding the changes that are proposed and the working group would review and challenge these – as opposed to making the initial suggestions.  

9.	Sharing Learning from Infringements 
[bookmark: _GoBack]	There were a number of items shared by the group with regards to infringements and learnings.  It was suggested that a spreadsheet be created of those items that have been shared and which ones the IWG convert into Safety Alerts / sharing documents (IWG/20/05).
	Action 43.9.1 NB create a spreadsheet for infringement sharing

	CF – encroachment within 50 mtrs for the removal of a beaver dam
	PT – work carried out by a 3rd party, despite having been in contact with BPA and discussed what requirements should be in place prior to any work taking place, the work took place sooner than BPA had been informed it would
	JJ – forestry planting / removal of trees; Ineos are finding that work is now being undertaken by small contractors who previously had not been involved with this work. Ineos had worked with large forestry contractors to make them aware of the requirements for working near HP pipelines, however, these smaller firms were unaware and are not following the correct processes. JJ wanted to make others aware that this is happening.

	NC wanted to make the group aware that HSE are in the process of carrying out liaison visits and they have a concern with regards to linewalking. The issue is not that linewalking is not being carried out, but if lines have been walked, then maker posts in a bad state of repair (over-grown, damaged, removed) could be an indication that the reports from line walks are not being followed up, or in fact, that they are not actually being reviewed and considered.  Thus, if this work process is not being followed correctly, what else is being missed.

	GR wanted to inform the group that he was currently representing UKOPA on a government working group (headed by the cabinet office) considering a national register of underground assets. He had made the working group aware of issues associated with this, not only for HP pipelines but the lower pressure gas assets too.  His presentation (IWG/20/04) will be sent out with these notes.

10.  IWG items for the next UKOPA members meeting
The next members meeting would be taking place in February in Reading, where PT would just provide a brief outline of the 2020 work programme.

11.	Date, Venue and Agenda of Next Meetings
It was requested by PT that the May meeting be moved to 2nd June (outside of the meeting, this will now take place via teleconference) 
15th September – WWU offices, Newport

Summary of Actions from this meeting and Outstanding from previous meetings

	Action
	Who
	Summary
	Update
	Status

	43.3.1
	GG/PT
	Speak with Linewatch regarding UKOPAs involvement with the infringement database review
	
	

	43.4.1
	NB
	Send updated working safely contractors guide to working group for final comment and approval
	
	

	43.7.1
	PT
	Speak with Linewatch regarding their presentations to agricultural colleges
	
	

	43.9.1
	NB
	Create a spreadsheet of IWG sharing’s to identify which are turned into Safety Alerts / learning briefs
	
	

	
	
	
	
	

	
	
	Previous Meeting Actions
	
	

	42.3.1
	NB
	Publish 2018 Infringement report

	Published on 2nd October on UKOPA website
	CLOSED

	42.3.2
	DG/PT
	Discuss options for NGN data submission for reporting moving forward
	Discussions had taken place and data provided
	CLOSED

	42.3.3
	PT/NB
	Discuss data submission options with non-present members for infringement reporting moving forward
	Discussions taken place and members are to be requested to ensure data is submitted via Linewatch (for those who are members) or using the UKOPA spreadsheet if not
	CLOSED

	42.3.4
	AO
	Feedback IWG concerns regarding infringement prosecution to HSE
	AO had feedback to the HSE the concerns of the IWG, but the HSE will only decide to prosecute if there is reasonable belief that this will be successful.
	CLOSED

	42.3.5
	AO
	Request HSE feedback regarding levels of HSE involvement in infringements 
	CS reminded members that HSE has pages on its website dealing with enforcements and this can be found at https://www.hse.gov.uk/enforce/enforcementguide/index.htm
	CLOSED

	42.4.1
	NB
	Arrange for example of LUP issues to be included in LA planning presentation
	LUP presentation had been updated with FARWG examples.  It was requested that the document be further updated to include links to other useful UKOPA documents and v6 is being sent out with these notes
	CLOSED

	42.4.2
	NB
	Liaise with FARWG to share spreadsheet of LUP issues
	The spreadsheet still needed to be updated, so if anyone has any issues that could be included they are requested to share with Graham Goodfellow the FARWG
	Ongoing

	42.4.3
	NB / ALL
	Complete spreadsheet of councils visited and send back to NB – sent with minutes
	Some members had returned the spreadsheet, but this will be an ongoing action as more members carry out LA visits
	Ongoing

	42.4.4
	NB / ALL
	Have printer produce the draft contractor working safely document – sent with the minutes- and provide comments by 17th Oct
	Document produced and reviewed at this meeting. This action has been replaced by action 43.4.1
	CLOSED

	42.5.1
	NB
	Update financial spreadsheet for PT
	Spreadsheet updated
	CLOSED

	42.5.2
	NB
	Prepare the IWG budget sheet for PT prior to October board meeting 

	Budget and workplan produced and approved by the board
	CLOSED

	42.6.1
	NB / RM
	Prepare safety alert
	
	RM prepared an initial draft and NB to update to UKOPA format
	Ongoing

	42.6.2
	NB
	Share safety alert template with group

	Templates sent out with the October 2019 minutes
	CLOSED

	42.7.1
	All
	Comments on final version of NFU document by 17th October

	Document commented on and PT sent to NFU
	CLOSED

	41.5.1
	PT/CF
	Investigate the potential of including a UKOPA ½ hour slot on agricultural college courses
	Jan 20 – NB had an appointment to speak with Reaseheath college course director in Feb 2020
Oct 19 - Not yet completed
	Ongoing

	41.5.3
	NB 
	Explore costing for updating ‘working safely’ film
	Jan 20 – quotation received from Source PR for £5,615 or £7665 depending upon the scope. Outside of the meeting SGN had given a figure for how much their safety film cost to produce which we double this figure, and thus this price shows to be good value for money
Oct 19 - Not yet completed
	CLOSED

	41.7.2
	NB
	Find out about costs of membership of NFU
	Jan 20 – NB needs to follow this up with both regarding annual membership fees and potential benefits for UKOPA / IWG
Oct 19 - SFU prices being explored, NFU don’t yet have an associate membership
	Ongoing

	40.4.3
	GG
	Liaise with Linewatch members regarding 30mtr – 50mtr zone and whether it can be recorded differently
	Jan 20 – to date there has been no agreement as to the benefit of this and will be put on hold for now 
Oct 19 - There is still an ongoing discussion regarding the merit of this
	CLOSED
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