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United Kingdom Onshore Pipeline Operators’ Association

	                    
UKOPA Infringement Working Group

Minutes of the 44th Meeting
Via TEAMS
10am 2nd June 2020

Attendance, Apologies and Membership

Present		
N Barker			IWG Secretary
J Brohan			GNI
K Burns				CATS
P Connelly	NG
C Findley	Ineos FPS
G Foster			Esso
G Glover			Sabic
D Ingham	Cadent
J Jarvie	Ineos
R Kilmister	Perenco
K Liddar	National Grid
M Leadbetter	HSE
R Murray	PetroIneos
C Occonor	CATS
F Parker	Ineos
P Potts	Essar
G Rogers	Wales & West Utilities
C Sadler	CLHPS
P Taylor (Chairman)	BPA

Apologies:		 
D Brown	Shell
N Casey	HSE
M Davey	SGN 
D Gilbank			NGN
F Masterton			Shell 
S Whitely	NGN


PT welcomed everyone to the virtual meeting and introductions were made.

Minutes of 28th January Meeting and Actions Arising
The minutes of the previous meeting of 28th January 2020 were accepted.

Actions Arising – are covered in the table at the end of these minutes and detailed below, unless covered as agenda items – where more details are provided in these minutes.
	
3.	Infringement Reports
a) 2019 – the final draft of the report had been sent to members of the IWG prior to the meeting and also to the Board for any comments before ‘approval to publish’ was confirmed.

[bookmark: _GoBack]Outside of the meeting, GG had double checked figures in table 3-3 with NB and these had been updated to reflect 2019 numbers rather than 2018. Peter Davis had also made a couple of suggestions for clarification or update and these had also been made. The document was approved for publication and uploaded to the UKOPA website on 30th June 2020. 

b) PT repeated the request for having data submitted on a quarterly basis. This is not a problem for those members who are also members of linewatch, but could be more problematic for those who are not, especially those operating longer lengths of pipelines. For those unable to provide the data more frequently, it was proposed that they should commit to ensuring that the data, in the required format, by the end of January. This will be discussed again at the next meeting.

GG stated the work was ongoing to upgrade the linewatch database and the subgroup, would take into account the comments from the IWG.

4.	Good Practice Guides / IWG Documents for Update
a) Development of Contractor Working Near Pipelines Guide
A number of versions of the document had been circulated with differing front covers. After some discussion, the version that the group agreed on was (i) with a picture of contractors in a hole. There were a couple of other minor typo’s identified and a request to leave some space on the back cover to enable members to put their own contact details. These are to be passed to the PR company before copies ordered.

Members were requested to let NB know how many copies of the document they would require so that at order could be placed. NB was also requested to find out how much individual orders (containing members own contact details) would be.
Action 44.1 All – inform NB of number of copies of contractor document and deliver address
Action 44.2 NB – find out about cost of producing individualised versions of the document

NB outside of the meeting UKOPA was informed that the photo chosen for the document was copyrighted and as such a different picture would need to be chosen – options were reviewed by PT, GG and GR and one chosen. 

5.	IWG programme / Budget Update
b) 2020 workplan and budget:
The UKOPA Board had requested that each of the working groups consider whether the workplan budgeted for 2020 would be delivered given the current Covid crisis. 
4.11 / 4.12 - Following discussion, it was suggested that PT and NB liaise with the marketing company to scope the UKOPA DVD and where at all possible look to get filming carried out – if conditions allowed.
4.13 - It was agreed that delivery of the agricultural course would not be able to go ahead, there was no need why the scoping and production of the proposed presentation could not be carried out, although spend might be reduced slightly. 

PT / NB are to inform the Board that although there may be a slight carry over of funds for this year, they did not foresee the work programme not being delivered.

6.   Update of UKOPA DVD
	Given the discussion regarding the budget, PT suggested contacting the PR company to prepare the storyboard for the DVD and then get the sub-group back together to agree the way forward.
	Action 44.3 DVD Subgroup – Storyboard and suggested filming for UKOPA DVD

7. 	Agricultural College Course discussion
	Due to the Covid-19 the trial presentation at Reasheath college had not taken place nor the presentation prepared. NB was requested to prepare a draft presentation making use of the information already available to IWG from previous subgroup discussions, the information provided by SGN and anything PT had been able to get from his discussions with Linewatch re their college presentations. PO offered to join the subgroup for this task.
	Action 44.4 NB – prepare agricultural college draft presentation for review by subgroup prior to the September meeting

8.	Sharing of Learnings from Infringements
	Items shared
	PP – subcontractors working for Virgin Media had carried out work without the correct Linesearchbeforeyoudig enquiries being made. Still trying to establish if this was a contractor or subcontractor issue. DI stated that having had issue themselves he had had good discussions with Virgin Media and was prepared to share his contacts.
	ML – contractor crossing a hydrogen pipeline, despite there being a permit in place

	Actions from 2019 Infringement report – there were a number of actions identified in the 2019 report that need to be followed up. NB was requested to identify if there is, and where appropriate, find contact in a National Housing Developers forum and a national fencing association. Also, re-establish contacts within NFU and SNFU.
	Action 44.5 NB – develop action list from 2019 infringement report and find contacts where appropriate

9.	HSE Update 
	Mark Leadbetter was attending the meeting on behalf of Neil Casey. He informed the meeting that 
· Gill Minshell had taken over from Jonathan Holvey as head of ED5
· Covid inspections were still taking place
· Priority for the team was to ensure that peoples’ workspace were safe

10.	Date, Venue and Agenda of Next Meetings
The Board has confirmed that there are to be no face to face UKOPA meetings for the rest of the year and as such the next meeting scheduled for 15th September would now take place via TEAMS.

Summary of Actions from this meeting and Outstanding from previous meetings

	Action
	Who
	Summary
	Update
	Status

	44.1
	All
	Inform NB of number of copies of contractor booklet required
	
	

	44.2
	NB
	Find out costs for printing customised booklets
	
	

	44.3
	DVD subgroup
	Work with PR company to prepare storyboard and arrange filming as appropriate
	
	

	44.4
	NB
	prepare agricultural college draft presentation for review by subgroup prior to the September meeting
	
	

	44.5
	NB
	Develop action list from 2019 infringement report and find contacts as appropriate
	
	

	
	
	Previous Meeting Actions
	
	

	43.3.1
	GG/PT
	Speak with Linewatch regarding UKOPAs involvement with the infringement database review
	Jun 20 – PT and GG will be involved in the review and update IWG as appropriate
	Ongoing

	43.4.1
	NB
	Send updated working safely contractors guide to working group for final comment and approval
	Jun 20 – document was reviewed and following a final change to the front photo the order will be placed
	Ongoing

	43.7.1
	PT
	Speak with Linewatch regarding their presentations to agricultural colleges
	Jun 20 – Linewatch confirmed that college presentation were taking place. A further meeting to discuss potential collaboration is required
	Ongoing

	43.9.1
	NB
	Create a spreadsheet of IWG sharing’s to identify which are turned into Safety Alerts / learning briefs
	Jun 20 – Not yet actioned
	Ongoing

	42.4.2
	NB
	Liaise with FARWG to share spreadsheet of LUP issues
	Jun and Jan 20
The spreadsheet still needed to be updated, so if anyone has any issues that could be included they are requested to share with Graham Goodfellow the FARWG
	Ongoing

	42.4.3
	NB / ALL
	Complete spreadsheet of councils visited and send back to NB – sent with minutes
	Jun and Jan 20
Some members had returned the spreadsheet, but this will be an ongoing action as more members carry out LA visits
	Ongoing

	42.6.1
	NB / RM
	Prepare safety alert
	
	Completed
RM prepared an initial draft and NB to update to UKOPA format
	CLOSED

	41.5.1
	PT/CF
	Investigate the potential of including a UKOPA ½ hour slot on agricultural college courses
	Jun 20 – presentation arranged for April but couldn’t go ahead due to Covid crisis
Jan 20 – NB had an appointment to speak with Reaseheath college course director in Feb 2020
Oct 19 - Not yet completed
	CLOSED

	41.7.2
	NB
	Find out about costs of membership of NFU
	Jun 20 – emails sent by no replies. This may be overtaken by action 44.5
Jan 20 – NB needs to follow this up with both regarding annual membership fees and potential benefits for UKOPA / IWG
Oct 19 - SFU prices being explored, NFU don’t yet have an associate membership
	Ongoing
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