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United Kingdom Onshore Pipeline Operators’ Association

	                    
UKOPA Infringement Working Group

Minutes of the 46th Meeting
Via TEAMS
10am 19th January 2021

Attendance, Apologies and Membership

Present		
N Barker			IWG Secretary
K Burns				CATS
N Casey	HSE
P Connelly	NG
R Cummings	GNI
[bookmark: _GoBack]M Davey	SGN
C Findley	Ineos FPS
M Fisher			SGN
G Glover			Sabic
M Hamilton	SGN (invited guest)
D Ingham	Cadent
J Jarvie	Ineos
K Liddar	National Grid
W Mullins	GNI
R Murray	PetroIneos
G Rogers	Wales & West Utilities
C Sadler	CLHPS
P Shortt	Mutual Energy (part of the meeting)
P Taylor (Chairman)	BPA
S Whiteley 	NGN

Apologies:		 
G Foster			Esso
D Gilbank			NGN
R Kilmister	Perenco
F Masterton			Shell 
P Potts	Essar

PT welcomed everyone to the virtual meeting and introductions were made.

Minutes of 15th September 2020 Meeting and Actions Arising
The minutes of the previous meeting of 15th September 2020 were accepted.

Actions Arising – are covered in the table at the end of these minutes and detailed below, unless covered as agenda items – where more details are provided in these minutes.
	
3.	Infringement Reports
a) 2020 – NB reported that to date, 2020 infringement data had been submitted by NGN and Shell. PT reiterated the request for data to be submitted by non-Linewatch members before the end of the month. MD requested that the format and guidance information for gas operators be recirculated and this was done at the end of the meeting.

There was a discussion regarding what operators had been experiencing during COVID.
· SGN – noticing more work being carried out without notification and wondering if the lack of visibility of SGN staff had been one of the causes. Also with more people being home they have decided to get on with the work that had previously been ‘put off’.
· Cadent – are experiencing issues with the bigger utilities / contracting companies where their internal processes are suffering due to people being furloughed or without access to their usual systems
· BPA – PT asked whether there should be some sort of common communication coming out on behalf of UKOPA
· Ineos – JJ stated that he had already sent out an additional reminder letter to all landowners
· Ineos FSP – CF noted that they had continued with landowner visits and telephone calls and did not seem to be experiencing any significant change in infringement numbers
· Petroineos – RM noted that more landowners seemed to be carrying out work themselves

b) GDPR issues – towards the end of 2020, NB had been contacted by NG regarding data provided for the infringement report and whether any personal data was being submitted (and requested prior year personal data be deleted). Names of companies (used for the frequent infringer numbers) are needed in the data collected, but names of individual land owners not necessarily. KB pointed out that names only become an issue when other personal data (address / telephone numbers) are included. As such it was agreed that where possible individual details should not be provided in the infringement data submitted to UKOPA but that company / local authority / utility names should be included.


4.	Good Practice Guides / IWG Documents for Update
a) GPG 036 Managing developments and works in the vicinity of high pressure pipelines – a cross working group had been drawn together (from IWG, EPWG and FARWG) to discuss and develop a straw man for this guide. The current draft will be circulated with these minutes and if anyone would like to be involved with the group then they should let NB know – PT and KB expressed interest in the meeting
Action 46.1 – All inform NB if you would like to be part of the GPG036 working group 

This led to a further discussion regarding issues experienced with local authorities and how getting the HP pipeline message across continued to be difficult. 
· GG did however note that Sabic have quite a good working relationship with their local authorities (but they only interact with 8) and this is done by annual meetings and mid year contact and requests to cascade documents and share information when personnel change. GG acknowledge that this was much more difficult for members with many LA’s to liaise with.
· PS advised that in Northern Ireland the process was different and that contact with the councils was via HSE
· MH explained that in SGN they had recently engaged an ex town planner to engage with their LA’s (in Scotland) to try and build those relationships
· RC noted that there used to be a National Joint Utilities Group and that should be a place to start with engagement
· PT asked whether working with a National Local Authorities body might be a place to start
Action 46.2 – PT agreed to find out more about engaging with LA through other bodies and report back at the next meeting

NC informed the group that HSE ED5 had recently engaged a new Inspector James Rutherford who had previously been involved with LUP within HSE and might be a good contact – outside of the meeting he provided contact details for James to NB. 


5.	Update of UKOPA DVD
	PT informed the meeting that the first draft of the DVD had been provided by PR Source, but because it contained a lot of information from BPA, he needed internal agreement before he could share it. Due to COVID restrictions, filming of KL, KB and HSE’s Jim Stancliff had not been able to take place and this should be followed up as soon as was reasonably practicable. DI had been unable to provide specific footage of a Cadent incident, but other ways, perhaps stills, were being considered to share a current incident and the consequences. Work will continue to get the outstanding filming carried out and a further draft circulated for agreement.

	MH shared with the group that SGN stakeholder engagement team had produced 3 videos of differing lengths with different target audiences, but trying to portray a similar message. They had had success, vis this targeted approach with the Scottish Young Farmers re-tweeting and sharing the SGN message via Farming Safety Week; focusing on Neighbourhood week with the agricultural sector and working with LSBUD during National Damage Prevention Week. MH shared that SGN (particularly in Scotland where her team were based) had set up in 2016 a damage prevention group and this group helped to focus SGNs time, effort and resources.
	A question was asked regarding the success of the group and interventions and how this had been measured by SGN. Work had initially been carried out in Scotland and infringements did reduce in year 1, however there was a slight increase in year 2. KPIs were having to be built into the gas operators prices control programme.

	JJ reminded the group that they regularly hold engagement sessions with their landowner and local contractors to share ‘working safely’ messages. GG also reminded the group that Linewatch had also produced a number of safety animations and that these would be available via the Linewatch U-Tube channel.

6. 	Agricultural College Course discussion
	MH had been invited to attend the meeting to share the work that SGN had been doing with regards to engaging and presenting the safety message at the agricultural colleges in Scotland. SGN had been using pipeline inspectors to present a 1 hour safety awareness session at 6 colleges in Scotland for around 5 years. She explained the process the company had worked through to get the module accepted into the colleges and the work they had done developing this. SGN would be very keen to work with UKOPA to develop a package covering all HP Pipelines, ensuring that the right messages were shared in relation to all operators (and fluids).

	Given the current situation, SGN were now looking to provide their course as an on-line offering (noting that real value does come from having people delivering and being able to share their stories). Work is needed to ensure some interactivity of the course, to keep the candidates involved and also that focus needs to be given to ensure that other ways than reading a paragraph is needed to help some students who have difficulties with this – thus pictures and speech, etc. MH is currently investigate the platforms that might be needed to host such an online course – with Moodle currently being a preferred platform of choice for many colleges.

	It was noted that a lot of work had been carried out by SGN on both the development of this course but also other stakeholder engagement and CF was very interested to find out how much work other companies are doing in this areas.

	It was agreed that in order to move this project forward a further meeting of the subgroup should be arranged with MH and if any other members were interested in joining the group they should let NB know
	Action 46.3 – NB set up agricultural college sub group meeting
	Action 46.4 – All inform NB if you would like to be part of the agricultural college sub group  	

	7.	HSE Update
	NC said the HSE intervention visits had been continuing where possible during the ongoing COVID crisis. One item he wanted to share was regarding control of control of contractors and use of Cat and Jenny regarding depth indicators. Concern had been raised that the current contractor equipment could only provide depth locations to around 1.2 metres. Information provided by the group confirmed that there were technology available that allowed tracing to a much greater depth than 1.2 meters. 

8.	Sharing of Learnings from Infringements
	Items shared:
· PT shared an infringement that had occurred when a new tenant decided to install new fence posts along a treeline, resulting in damaged to the wrapping of a pipeline. Learning from the incident was better communication was required between tenants as opposed to landowners. CS stated that CLHPS were changing the message in their landowner letters to include ‘like for like’ replacement of assets (e.g. fencing). CF also noted that new machines that could be used for ramming in posts, also now have the ability to drill ‘pilot holes’ which could cause problems and is a potential risk to pipeline operators. 
 	Action 46.5 – PT prepare Safety Alert regarding this incident

· DI shared an incident that had occurred when new electric car charging bays were installed in a Tesco carpark. Work had been stopped on site but the contractors stated that the work was carried out at 600mm and that given the pipeline was over a meter deep they had done nothing wrong. Cadent has written to the store manager pointing out the requirements, but was told that this needed to be passed to the Tesco facilities manager. This incident has highlighted that although landowner letters go to Tesco corporate head office, there is no way of telling whether this information gets passed down to store and facilities managers and is passed to contractors working on site.
· NC asked if the landowner letters specifically states that the information should be passed to anyone working on their sites
· CF noted that actually there is very little that can be done in law until someone causes damage to a pipeline.
· There was a discuss about pipeline awareness and the potential for targeting farming press with an article. MH shared that SGN had realised that local targeting, via farming groups and local events had been more cost effective, especially given the cost of larger publication adverts. It was suggested that once the 2020 infringement data was available then IWG could develop a message to get across to the farming community and then decide how best to do this.
· KB shared the CATS hazards and consequence video, which received very good feedback from the group. Of particular interest was the fact that the video highlighted the scale / potential scale of an incident and the impact it would have. The film could be a great way of actually sharing with people what could happen. The questions was asked as to whether UKOPA could produce something similar, and as with the support provide by SGN to the agricultural college work, KB was happy to provide support to a subgroup to look to develop a proposal further. PT, RM and KB to be an initial subgroup – if anyone else would like to be involved please let NB know. A subgroup meeting is to be arranged to identify a scope of work and key messages that IWG would like to get across in order to put a proposal to the Board for funding.
Action 46.6 – All let NB know if you would like to be part of the video subgroup
Action 46.7 – Subgroup – hold initial meeting re scope development


9.	IWG Programme / budget update 
	a) 2021 work plan
	NB shared the budget with the group, noting that all working groups had reduced the scope of their work due to the ongoing crisis. It was however noted, that if further work (such as the hazard video) was identified the Board would be pleased to review any proposal. The budget for the year is £71.73K which includes £14.8K of new work for 2021 plus £11.04K previously approved (minus a £4.11K spend from 2020).

	b) Strategy and IWG TOR
	NB shared the UKOPA strategy document (UKOPA-BD-21-02) which each of the working groups had been asked to review and check against their terms of reference and the current workplan. PT had done some work to cross reference the 2021 work plan into this document. The group also reviewed what was in the ‘potential future work’ tab and agreed to look at these again later in the year in readiness for preparing the 2022 workplan

10.	Date, Venue and Agenda of Next Meetings
The suggested dates (from the agenda) for the 2021 meetings were agreed
Tuesday 11th May 2021
Tuesday 21st September 2021

NB the next UKOPA Members Meeting is taking place via TEAMS on Tuesday 23rd February 2021 at 2pm. If people want to be included in the invite, please let NB know. 

Summary of Actions from this meeting and Outstanding from previous meetings

	Action
	Who
	Summary
	Update
	Status

	46.1
	All
	Inform NB if you would like to be part of GPG 36 subgroup
	
	

	46.2
	PT
	Find out about how to engaged with LAs through Associations / other working groups
	
	

	46.3
	NB
	Set up agricultural college subgroup meeting
	
	

	46.4
	All
	Inform NB if you would like to be part of the agricultural college subgroup
	
	

	46.5
	PT
	Prepare safety alert re fencing infringement
	
	

	46.6
	All
	Let NB know if you would like to be part of the hazard film subgroup
	
	

	46.7
	Subgroup
	Hold initial meeting re hazard film development
	
	

	
	
	Previous Meeting Actions
	
	

	45.1
	NB
	Follow up actions from IWG/20/10 and build budget into 2021 where required
	Budget prepared and submitted
	CLOSED

	45.2
	PT
	Talk to Linewatch re requirements of UKOPA for updated infringement database
	PT spoke with Murray Peat at Linwatch and explained UKOPA requirements
	CLOSED

	45.3
	NB
	Find out about SGNs involvement with Scottish Agricultural Colleges
	Margaret Hamilton attended Jan 2021 meeting and shared SGN experiences, she is going to work with the IWG sub committee to develop the UKOPA college offering
	CLOSED

	45.4
	All
	Share HSE information about marker posts / auditing with company colleagues
	Information shared by members
	CLOSED

	44.3
	DVD subgroup
	Work with PR company to prepare storyboard and arrange filming as appropriate
	Jan 21 – draft DVD prepared and will be shared by PT once approval has been given by BPA
Sept 20 – Story boarding had been prepared and was discussed at the June meeting (item 5). Subgroup to liaise further with Source PR to develop a plan for delivering the film
	Ongoing

	44.4
	NB
	prepare agricultural college draft presentation for review by subgroup prior to the September meeting
	Jan 21 – action closed replaced by action 46.3
Sept 20 – the draft had not been prepared and NB was actioned to share with the subgroup by end Oct 2020
	CLOSED

	43.7.1
	PT
	Speak with Linewatch regarding their presentations to agricultural colleges
	Jan 21 – information is available on Linewatch website, but sharing of presentation or what is covered would be helpful
Sept 20 – meeting had not yet taken place with Linewatch and this is to be followed up
Jun 20 – Linewatch confirmed that college presentation were taking place. A further meeting to discuss potential collaboration is required
	Ongoing

	42.4.2
	NB
	Liaise with FARWG to share spreadsheet of LUP issues
	Jan 21
Sept/ Jun/ Jan 20
The spreadsheet still needed to be updated, so if anyone has any issues that could be included they are requested to share with Graham Goodfellow the FARWG
	Ongoing

	42.4.3
	NB / ALL
	Complete spreadsheet of councils visited and send back to NB – sent with minutes
	Jan 21
Sept / Jun/ Jan 20
Some members had returned the spreadsheet, but this will be an ongoing action as more members carry out LA visits
	Ongoing
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