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United Kingdom Onshore Pipeline Operators’ Association

	                    
UKOPA Infringement Working Group

Minutes of the 47th Meeting
Via TEAMS
10am 11th May 2021

Attendance, Apologies and Membership

Present		
N Barker			IWG Secretary
K Burns				CATS
R Cummings	GNI
M Davey	SGN
S Davis	WWU
C Findley	Ineos FPS
G Glover			Sabic
M Hamilton	SGN (invited guest)
D Ingham	Cadent
J Jarvie	Ineos
R Kilmister	Perenco
K Liddar	National Grid
F Masterton	Shell 
J Rutherford	HSE (invited guest)
C Sadler	Exolum
P Shortt	Mutual Energy
P Taylor (Chairman)	BPA
S Whiteley 	NGN

Apologies:		 
N Casey	HSE
M Fisher			SGN
G Foster			Esso
D Gilbank			NGN
W Mullins	GNI
R Murray	PetroIneos
P Potts	Essar
G Rogers	WWU

PT welcomed everyone to the virtual meeting and introductions were made. CS informed the meeting that CLHPS had changed its name to Exolum.

Minutes of 19th January 2021 Meeting and Actions Arising
The minutes of the previous meeting of 19th January 2021 were accepted.

Actions Arising – are covered in the table at the end of these minutes and detailed below, unless covered as agenda items – where more details are provided in these minutes.
	
3.	Infringement Reports
a) 2020 data collection process – NB reported that the last of the 2020 data been received at the end of April. However, when carrying out the initial statistical data collation and analysis it was found that key data had been omitted from some member submissions and had had to be asked for update. Once the data had been submitted it would take less than a week to complete the report. It was noted that a present 2020 had 4 A infringements (this increased to 5 when the report had been produced). NB had requested information on the A infringements to be include in the annual report summary.

There was a discussion regarding data issues:
· Despite knowing the deadline for submissions, gas operators in particular, had difficulty complying with this date, due to the need for data cleansing.
· As member data (unless the operators are Linewatch members) is collected by way of different databases, there are issues in ensuring data clarity, particularly where ‘free text’ fields are used.
· PT requested data be submitted on a monthly basis, but this was rejected by the gas operators, again due to the need for data cleansing first.
· The question was raised as to whether too much data was being recorded in gas operators database and also if the group should consider to a joint project to identify good practice for helicopter flights and reporting (this item is to be added to the budget spreadsheet as a potential for future work.
· RC noted the need for the basis of reporting infringements and NB agreed to resend the spreadsheet of ‘minimum requirements for annual infringement reporting (IWG-18-05)’ with the minutes.
· JJ suggested that we needed a ‘drop dead date’ for data submission for 2021 and this was agreed to be the end of February 2022 for data submission with a report publication date of end of March 2022. It was suggested that the January meeting should therefore be put back to mid February, so any issues could be addressed.
· It was noted that there is sometimes an issue with legal privilege when report on infringements, but it was agreed the highest level of details should be able to be provided. 

b) Monthly data submission request – It was noted above that this was not possible for the gas operators.


4.	Good Practice Guides / IWG Documents for Update
a) GPG 036 Managing developments and works in the vicinity of high pressure pipelines – no IWG member had requested getting involved with the working group and there had been little movement on developments since the last meeting. 

JR (HSE) did say that HSE would be prepared to look at the document – it was noted that this had already been circulated to NC with the last meeting notes. There was in-depth discussion regarding engagement with LAs (everyone bar JJ seemed to be experiencing issues), the fact that LAs do not use the planning portal / webapp and this issues this caused as pipeline operators are not statutory consultees, and the fact that the solar and wind farm developments do not seem to be included in the current webapp. Permitted development rights and the new planning process could also cause problems for pipeline operators in the future along with the issue of creeping developments.

JR suggested that the IWG write to the LUP team identifying issues and inviting them to the next meeting to invite them along to discuss and debate the issues raised at this meeting
Action 47.1 – NB invite HSE LUP to next IWG meeting

b) GPG 039 Drones – Following on from the Drones webinar in February, as cross working group subgroup was drawn together to produce a guidance document. This is at its final stage of review and is currently with the Governance Group before going to the Board for permission to publish.

PS asked whether the document included marine vehicles – which is currently does not, and he offered to share some Mutual Energy information about them.

5.	Update of UKOPA DVD
	PT informed the meeting that the update had taken longer than had been hoped to produce due to the pandemic. More filming had however taken place during May and as soon as the draft video had been prepared, the link would be shared with the group.

6. 	Agricultural College Course discussion
	PT gave a brief outline of the work that had been done to date by the subgroup and informed the meeting that the draft presentation was available in the UKOPA members centre. Unfortunately, the meeting arranged with the Landex executive (head to the group that has over 30 agricultural colleges) had not been able to take place and was being rearranged for early June. Phil reiterated that if this course did get integrated into agricultural colleges that there would be a great benefit from members supporting the role out with staff to go into colleges to present where needed (and give the ‘human’ face of the impact).

	MH provided an overview of the SGN presentation, process and how their course had been transferred from face to face to an e-learning. PT thanked MH for her input on behalf of SGN into the UKOPA process.

	The presentation (which is available in the members centre) was briefly run though.

7.	Tree Planting Guidance
	UKOPA had received queries from both WWU and Exolum regarding Tree Planting Guidance, whether UKOPA had a guide and if not whether there was a desire within IWG for developing one. A number of member organisations have various ‘high level’ guidance document, but there was a want within the group to look to develop something that could be utilised across the industry. It was noted that such a document should include
· The impact of trees (and shrubs) near to pipelines
· Why there is a need to limit this, such as
· Excavation on a pipeline without damaging the tree
· Damage to root balls causing trees to fall, etc.	

	Volunteers for a subgroup to look at this were: MD, CR, PT, CS

	Members were requested to send in their own tree guidance documents from which NB would prepare a ‘straw man’ and then the subgroup would review and challenge to produce and initial draft

	Action 47.2 – All send copies of tree planting guidance to NB
	Action 47.3 – NB develop tree planting straw man
	Action 47.4 – Subgroup to meet to develop initial draft to share prior to the next meeting

8.	HSE Update
	NC had sent his apologies to the meeting and RC had nothing to share at this time.

9.	Sharing of Learnings from Infringements
· Depth of cover – issue occurred when land had been split into smaller parcels and the information about where the pipeline runs and information like ‘depth of cover’ is not passed on
· Additional covering over pipeline – as opposed to the above addition of earth / items over the pipeline need to reminded, and incident had occurred with addition spoil being added over a pipeline by contractor working for a local authority
· NB informed the group that SA 266 had just been prepared (thanks to information from RC) regarding an infringement occurring where the contractor was not trained adequately in the use of electronic mapping systems and did not have the pipeline layer switched on and was hence working within the pipeline easement as they did not believe there were HP pipelines in the area. NB reinforced the fact that this Safety Alert had been prepared in less than 24 hours with RC providing a brief high level overview of the infringements and some pictures, NB had drafted in the alert and this was sent back to RC for review before any changes and publication. A very swift operation with little additional work for the member.

Further discussion regarding SA 266 ensued with CF asking if members actually thought the contractor would have contacted pipeline operator even if they had seen the pipeline. CS noted that there we some contractor who had put ‘hold points’ into their own working procedures to state that they must stop if they come within 3 mtrs of a pipeline – this is however the exception rather than the norm  


10.	IWG Programme / budget update 
	a) 2021 work plan
	With the reduced work plan for 2021, the working group budget had been agreed at £21.65K with a spend to date of £9.13K.

	It was noted that the tree planting guidance should be added to the work plan for the year. CF also requested that consideration be given to developing an awareness raising and targeted agricultural campaign to farming communities, perhaps by way of an eye catching 1 page advert, and that perhaps this could be the next phase for the agricultural subgroup? (NB has added this under ‘future work ideas’ on the financial spreadsheet.

10.	Date, Venue and Agenda of Next Meetings
The date for the remainder of 2021 meeting is
Tuesday 21st September 2021 (KB suggested that CATS could be the venue if we were able to meet face to face) – this will be confirmed

NB - It is hoped that the next UKOPA Members Meeting will be taking place from 1pm on Tuesday 5th to 1pm on Wednesday 6th October – venue to be confirmed. If people want to be included in the invite, please let NB know. 

Summary of Actions from this meeting and Outstanding from previous meetings

	Action
	Who
	Summary
	Update
	Status

	47.1
	NB / PT
	Invite HSE LUP team to the next IWG meeting to discuss issues with the process that have been identified
	Email sent to the webapp team (who had attended IWG meeting in 2016) and this has been passed to the LUP team and currently awaiting a response
	

	47.2
	All
	Send NB tree planting guidance documents
	
	

	47.3
	NB
	Prepared ‘straw man’ tree planting guidance for review by subgroup
	
	

	47.4
	Sub-group
	Subgroup prepare initial draft for review at the next meeting
	
	

	
	
	
	
	

	
	
	Previous Meeting Actions
	
	

	46.1
	All
	Inform NB if you would like to be part of GPG 38 subgroup
	May 21 - PT and CS joined the group – document to be reviewed again at the next EPWG meeting (end May) – outside of this group so action closed
	CLOSED

	46.2
	PT
	Find out about how to engaged with LAs through Associations / other working groups
	May 21 – work still required to address this
	Ongoing

	46.3
	NB
	Set up agricultural college subgroup meeting
	Group set up and proposal developed to share with Landex
	CLOSED

	46.4
	All
	Inform NB if you would like to be part of the agricultural college subgroup
	No-one other than PT, CF and MH we involved with the subgroup
	CLOSED

	46.5
	PT
	Prepare safety alert re fencing infringement
	May 21 – Not yet prepared 
	Ongoing

	46.6
	All
	Let NB know if you would like to be part of the hazard film subgroup
	May 21 - There were no volunteers for the subgroup so Kenneth and Phil agreed to progress 
	CLOSED

	46.7
	Subgroup
	Hold initial meeting re hazard film development
	May 21 – as per 46.6 no meeting held as no volunteers came for forward
	Ongoing

	
	
	
	
	

	44.3
	DVD subgroup
	Work with PR company to prepare storyboard and arrange filming as appropriate
	May 21 – further filming taking place and draft will be shared when available
Jan 21 – draft DVD prepared and will be shared by PT once approval has been given by BPA
Sept 20 – Story boarding had been prepared and was discussed at the June meeting (item 5). Subgroup to liaise further with Source PR to develop a plan for delivering the film
	Ongoing

	43.7.1
	PT
	Speak with Linewatch regarding their presentations to agricultural colleges
	May 21 – PT still to speak with Linewatch
Jan 21 – information is available on Linewatch website, but sharing of presentation or what is covered would be helpful
Sept 20 – meeting had not yet taken place with Linewatch and this is to be followed up
Jun 20 – Linewatch confirmed that college presentation were taking place. A further meeting to discuss potential collaboration is required
	Ongoing

	42.4.2
	NB
	Liaise with FARWG to share spreadsheet of LUP issues
	May 21 – this is to remain on the action list
Jan 21
Sept/ Jun/ Jan 20
The spreadsheet still needed to be updated, so if anyone has any issues that could be included they are requested to share with Graham Goodfellow the FARWG
	Ongoing

	42.4.3
	NB / ALL
	Complete spreadsheet of councils visited and send back to NB – sent with minutes
	[bookmark: _GoBack]May 21 – a decision required at the next meeting as to whether this should remain open
Jan 21
Sept / Jun/ Jan 20
Some members had returned the spreadsheet, but this will be an ongoing action as more members carry out LA visits
	Ongoing
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