[image: ukopa blue]                                                                                      UKOPA EPWG /22/02


United Kingdom Onshore Pipeline Operators’ Association	
                                                                                                      

Emergency Planning Work Group - Notes of Meeting held virtually via TEAMS on 2nd February 2022

1	Attendance:

N Barker		UKOPA	
D Butterfield		CLH-PS
A Bugler		GNI	
A Fuller		PIE
T Hawkesworth	Sabic
D Symonds		Uniper
C Zanker		BPA
B Wilkins		National Grid


Apologies 

A Middleton		NGN (Chairman)
R Greaves		National Grid
J Madden		National Grid

AM sent his apologies as he was not well so CZ agreed to chair the meeting and welcomed everyone. Introductions were made, particularly to Aiden Bugler who was the new representative for GN. It was noted that RG was leaving National Grid and he was to be replaced on the group by John Madden (who had had to send his apologies to this first meeting). The group wished to thank Rob for his involvement over the years and wished him the best. 

2	Notes and Actions of Previous Meeting
The notes of 29th September 2021 were agreed with TH providing NB with the update to agenda item 7. Actions and updated are noted in the action list at the end of these minutes. 

3	PERO Course
a) Feedback from November 2021 audit – NB and AF had attended the FSC to observe and audit the course. The following points of note have been or are being followed up with the FSC or updating of the course content by AF
· Arrival after dark can lead to problems, with a site map and overview of facilities being provided by the college to delegates
· Course handouts need to be provided to the delegates (so that they can make notes) at the start of the course
· AF noted that updates to the printed copies of the slides would benefit from including QR codes that delegates can easily use at a later date
· The waterproof PERO folders are being well received and more have been ordered for the 2022 courses
BW asked if information about resilience direct (RD) is included in the course. The content touches on RD but does not go into much detail. AF to review whilst updating the slides
Action 2022-1 AF to update PERO course slides to reflect the audit findings

AF and NB had arranged a meeting with Source PR (who had prepared the updated ‘working safely near HP pipelines’ video to discuss and price the proposal.

BW asked if Gold command training ever needed to be considered and even included in the PERO training. The group agreed that most of the attendees on the PERO course were those people who would be on site carrying out the work required, rather than being in the management roles associated with Gold command. BW shared some information regarding Gold command training (EPWG-22-03) and this will be circulated with the minutes in case members wanted to share with their management.

b) 2023 PERO course contract negotiations – NB had met with the new business development manager for FSC and initial discussions had taken place. It had been agreed to meet in the middle of 2022, to agree prices and draft the contract in order the EPWG can agree and recommend sign off by the Board at the September meeting.

c) 2022 Mar – Jun courses – Course have been advertised with most places on the 4 courses filled. AM to remind people at the members meeting that places are available. Sept – Nov course to be advertise in April, or when all the first half year places have been filled.

d) SGN had enquired about a 1 day update course rather than having to send everyone through the 2 day course every 2 years. NB had explained to SGN that when this subject had been previously discussed UKOPA members did not feel that the course could be reduced in content to provide just a day.

TH noted that Sabic carry out an in-house emergency overview on a 2 yearly basis as well as conducting an annual exercise. DB stated that a 5 yearly update was not too onerous given that many organisations do not experience many emergencies and not many carry out regular exercises so that course was a way to provide people with that experience. 

The group were reminded that EPWG has prepared two technical bulletins – TBN12 A short review of UK regulatory guidance in the development of and testing of pipeline emergency plans along with TBN15 – Understanding the role of the PERO (which was with the Board for approval to publish at the February Board meeting). These documents are to be circulated with the meeting note and members are requested to review and identify if any further guidance is required?
Action 2022-2 All review TBN12 and 15 and identify any further guidance that may be required


4 2021 Hazard Awareness Course
AM and NB had met with DNV, the course content and date agreed, and the contract has been issued to UKOPA for signing. AF had prepared a course flyer and booking form which has been circulated to members. The course is taking place on 4th May 2022 at a cost of £750 per delegate. Members are requested to share the information within their organisations and encourage participation. It was suggested that the course be advertised at the upcoming PERO courses.

5 Stakeholder Engagement
IGEM – Hydrogen supplements to <7bar standards were being produced.

HSE – since joining the UKOPA Board, CZ is now attending the CEDOF group on behalf of UKOPA. The group is made up of HSE, EA, Unite, EI, a number of trade associations (like UKOPA) and Jane Lasey and Chris Flint from the Pipeline Inspectorate. It was noted that the Inspectorate’s current areas of interest were: adequacy of pipeline repairs, fatigue management (people) and mental health.

EA/SEPA – Action 28.4 AM seek member feedback regarding approval for working near rivers from EA – remains open. 

6 GPG update and Webinars
a) GPG Managing developments and works in close proximity to HP pipelines
The document was with the Board for approval to publish at the Board meeting on 14th February. Outside of the meeting, this document has been approved and is available on the main UKOPA website under the published GPG page.

b) GPG for Flooding
A meeting has been arranged for 27th April to prepare a scope for the document. NB to see if someone from SGN can attend to provide input following their washout issue in 2021.

7 Review of Post-Exercise Reports
DB noted that the wider Exolum business were not currently engaged with the UK testing regime and he was exploring was of engaging them in this.

CZ noted that BPA had carried out an emergency exercise at the end of 2021 the main learning from which was how to interact with the supply terminal, who were not part of BPA and used different terminologies and timescales for doing things.

BW offered to share the learning from exercise Triton that had taken place in 2013, which reinforced the need to understand other companies ways of working

8 Sharing from other UKOPA working groups
The members meeting on 15th February would provide an overview of what was happening in the other working groups (the slides for this are available on the members centre)

9 Budget and Work Plan
The 2022 work plan and budget had been prepared and submitted to the Board, which includes money to prepare the GPG on flooding and the development of an updated PERO film. AM has been asked by the board to expand the plan to include milestones and dependencies for each of the line items.

10 Date and Venue of next meetings
2022 meeting dates:

In a change to the originally scheduled meeting on Wednesday 25th May this meeting will now take place on Thursday 16th June at EDF energy at Heysham (a calendar invite has been sent out). 25th May is now the UKOPA Technical Seminar (inc a visit to the NGN Hydrogen House project in the NE)

Tuesday and Wednesday 11-12th October (including Emergency Planning Workshop) – Emergency Planning College, York

The status of EPWG actions is summarised as follows:

	EPWG Action Summary February 2022

	No
	Action
	Date raised 
	By
	Progress – February 2022

	2022-1
	Update PERO slides to reflect findings from the Nov 2021 audit
	2/22
	AF
	

	2022-2
	Review TBN12 and 15 and identify if any further guidance is required 
	2/22
	ALL
	

	2022-3
	Review Safety Alert on exclusion zones so that it can be shared across UKOPA
	2/22
	All
	

	
	
	
	
	

	
	
	
	
	

	Previous actions

	28.1
	Try animating PERO course slides
	9/21
	AF
	Feb 22 - Ongoing. Slido is a useful tool, but might not be able to use for this course. Further investigation required.

	28.2
	Prepare learning brief from PERO examples (TH hand grenade issue and not crossing exclusion zone cordon despite being PERO
	09/21
	AF / NB
	Feb 22 – draft of the exclusion zone example is being circulated for comments with the meeting notes

	28.3
	Initial negotiations with FSC re 2023 onwards PERO contract
	09/21
	NB
	Initial introductions made and meeting arrange for May 2022 to discuss further - CLOSED

	28.4
	Seek feedback at Oct members meeting of issues getting authority to carry out work near rivers
	09.21
	AM
	Feb 22 – update needed at the next meeting

	28.5
	Speak with IWG chair re cross WG subgroup for flooding GPG development
	09.21
	AM / NB
	Invitation extended to IWG members – CLOSED

	27.1
	Arranged HAC discussion with DNV re moving course to 2022
	05/21
	NB / AM
	Feb 22 – meeting take place and event arranged - CLOSED
Sept 21 – Emails sent but as yet meeting not taken place

	27.2
	Update GPG36 and circulate to the subgroup for final comments
	05/21
	AG
	Feb 22 – document with the Board for final approval - CLOSED
Sept 21 – Final changes still to be made and signed off

	27.3
	Add flooding discussion onto the agenda for the Sept meeting
	05/21
	NB
	Item added to agenda and is to be included in the workplan for 2022 - CLOSED

	24/06
	Ask GNI whether they might share Supply Emergency learnings
	06/20
	AF
	Feb 22 – AD agreed to liaise with AF regarding this
Sept 21 – shared at group but not made into a learning brief. Decision needed in Jan if this item should be closed
May 21 - Requested, and followed up, but still awaiting an answer.

	21/04
	Update EPWG GPGs to remove term Exclusion Zones 
	6/19
	AF / NB
	Sept 21 – as JESIP is being updated it was agreed to wait for publication before carrying out
Jan 21 – need to agree how to progress this action
Sept 2020 - PERO information has been updated but other EPWG document need checking 
June 2020 – this item is on going whilst an agreement over the term to be used is found
Feb 2020 – this work needs to be completed when the term has been agreed.  A call with the experts at the FSC is to be arranged.
2/10/19 – to be completed - Ongoing

	21/09
	Bring written learnings from an exercise to the next meeting 
	6/19
	All
	This item will remain ongoing

	18/08
	Inform BW if you are able to invite his unit to an emergency exercise / pipeline open day
	26/6/18
	ALL
	A number of people expressed an interest in this so the action remains open
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