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United Kingdom Onshore Pipeline Operators’ Association	
                                                                                                      

Emergency Planning Work Group – National Gas offices, Warwick Wednesday 18th January 2023

1	Attendance:

N Barker		UKOPA	
R Bentley		Cadent
A Fuller		PIE
T Hawkesworth	Sabic
J Madden		National Grid (Chairman)
F Matthews		Cadent
A Maclachlan		Penspen (TEAMS
A Middleton		NGN
D Symonds		Uniper 
C Zanker		BPA

Apologies 

P Boyle		Shell
D Butterfield		CLH-PS
A Bugler		GNI	
B Wilkins		National Grid

	JM started the meeting by thanking AM for his time as Chair of the group and introductions were made. There was a review of the agenda and the initial focus was on the way forward for the group. 

2	Notes and Actions of Previous Meeting
The notes of 28th September 2022 were reviewed at the end of the meeting. Actions and updates are noted in the action list at the end of these minutes. 

3 What’s next for EPWG
Following on from the discussions that had taken place at the September meeting (EPWG/22/03) and the items that were identified at members meeting the working group started by sharing what they believed UKOPA (and in particular) the EPWG meant to them and their organisation, and what they wanted to see. The points raised were:
· Knowledge sharing
· Raising awareness
· GPGs being the basis of shared industry good practice
· Need to focus on ‘lessons learnt’
· HSE / public want to see us ‘working together’
· Helping each other with investigations (3rd Party)
· Consistency through change
· Tactical skills (PERO)
· Hazard awareness (the 2022 course had been well received)
· Networking– what happens outside formal meetings (complex issues discussed, talking to others, parallel pipes)
· Speaking to others (at the right level in other organisations)
· Need to improve interactions with other industries (e.g. water etc)

From the last meeting and members meeting the following are to be included
· Resilience
· Cyber security
· Domino Effect (Emergency situations leading to other issues – road closures, energy security, etc, etc)
· Crisis / incident / emergency and contingency planning
· Providing support / feedback to LAs emergency plans
· Links to EA and HSE
· Update of GPGs / TBNs and identification of any documents

b) The group agreed that it needed to refocus and inform the rest of the UKOPA membership what the ‘new’ working group would be all about. The working group is to be renamed to include Resilience in the title and the TOR need to be update to reflect this. (NB outside of the meeting, the Board are currently looking at TOR across UKOPA and the working group TOR will be updated once this has been agreed).
Action 23/01 NB update TOR when new UKOPA template agreed

c) A proposed budget is to be developed and presented to the Board in February by JM and NB. The group agreed that the following should be included:
· - Emergency Planning Workshop (Sept / Oct) – building upon the 2022 session held at York, but the agenda widened to include Cyber and perhaps learnings from other countries
· Attendance at Resilience conferences (perhaps in tandem with IWG) either having a stand or finding out which might be useful to be present at in 2024 (getting marketing information would then be required)
· Review of GPG10 / 11 / 12 – AF to do initial review and make recommendations to the group (for completion before the end of 2023)
· GPG on Flooding (NB from outside of the meeting, a number of working groups are considering different aspects of flooding, so it has been proposed that an initial joint group come together to scope and decide which working group will be responsible for what)
Action 23/02 JM/NB prepared 2023 budget for agreement by the UKOPA Board in February

4 PERO Course
a) 2023-26 contract – prior to the WG meeting, a meeting was held with Andrew Taylor and Rachel Jones from the FSC. Following painstaking work during 2022 with the previous Business Development lead for the college, FSC noted that they had not approved the proposal put to UKOPA by Dean Shannon, and they wanted to review the options and how to progress. At the meeting, EPWG agreed to have a 1 year contract with FSC, at the prices identified in Dean’s proposal document and to start negotiations on the contract for 2024-26. As UKOPA was subsiding the 2023 course by £440 per course, it was proposed that the initial number of courses for 2023 would be limited to 6.
In the meantime, it was agreed that alternative providers, should be sort and even run a trial session for EPWG members to go along to – by way of critiquing what is being offered.

b) Proposed dates for the courses had been agreed and NB is to advertise to the members.
Action 23/03 NB advertise 2023 PERO courses and price

c) AF was actioned with identifying updates to the PERO course (based on the 2022 audit findings) and update documentation / presentations accordingly – including adding QR codes onto handouts
Action 23/04 AF identify and make changes to PERO course information and ensure that that the trainers are using the most current versions

Updates to the UKOPA DVD are to be discussed by a subgroup (AF, FH, JM, RB and AM) prior to the EPWG meeting taking place on 17th May 2023.

5 GPG/TBN to be updated / developed
AF is to start work on the review of GPG/10, 11 and 12
Scoping of flooding GPG will be agreed once the cross working group subgroup have met later in the year.

6 Review of Post-Exercise Reports and learnings
There was not enough time to review learnings at this meeting and it was agreed that member sharing should be the first item on the agenda for future meetings. NB is to update the agenda accordingly.

7 Stakeholder Engagement
This will be covered in the next meeting.

8 Sharing from other UKOPA working groups
As noted elsewhere in the minutes a number of working groups had a interest in flooding.

9 Dates and venues of next meetings

Wednesday 17th May, tbc
Wednesday 20th September, tbc






The status of EPWG actions is summarised as follows:

	EPWG Action Summary September 2022

	No
	Action
	Date raised 
	By
	Progress Jan 2023

	23-01
	Update EPRWG TOR for agreement (once Board have agreed new format
	01/23
	NB
	

	23-02
	Prepared 2023 budget for agreement by the UKOPA Board in February
	01/23
	JM / NB
	

	23-03
	advertise 2023 PERO courses and price
	01/23
	NB
	

	23-04
	identify and make changes to PERO course information and ensure that that the trainers are using the most current versions
	01/23
	AF
	

	Previous actions

	2022-4
	Finalise PERO contract with FSC for 2023-26
	09/22
	NB/AF
	Issues have been experienced, as per minutes of the last 2 meetings, which has led to a 1 year contract and renegotiation for 2024-26
CLOSED

	2022-5
	Upload Emergency Planning Workshop Presentations to the Members Centre
	09/22
	NB
	Folder set up, but documents yet to uploaded
Ongoing

	2022-6
	Confirm meeting dates for 2023 and send out calendar invites 
	09/22
	NB
	Dates confirmed and sent out
CLOSED

	28.1
	Try animating PERO course slides
	9/21
	AF
	Jan 23 – this is to be closed and reviewed in next course update
CLOSED
Sept 22 – moving into the slide update into 2023 along with the new contract
Feb 22 - Ongoing. Slido is a useful tool, but might not be able to use for this course. Further investigation required.

	28.4
	Seek feedback at Oct members meeting of issues getting authority to carry out work near rivers
	09.21
	AM
	Jan 23 – subgroups to be set up to review all river / flooding issues and will be covered in there 
CLOSED 
Sept 22 – this item wasn’t covered. Need to decide in Jan 2023
Feb 22 – update needed at the next meeting

	24/06
	Ask GNI whether they might share Supply Emergency learnings
	06/20
	AF
	Jan 23 – no decision given, so item to be closed at present
CLOSED
Sept 22 – a decision to be made in Jan 2023 as to whether to close or not
Feb 22 – AD agreed to liaise with AF regarding this
Sept 21 – shared at group but not made into a learning brief. Decision needed in Jan if this item should be closed
May 21 - Requested, and followed up, but still awaiting an answer.

	21/04
	Update EPWG GPGs to remove term Exclusion Zones 
	6/19
	AF / NB
	Jan 23 – to be covered as part of the EPWG document updates
Sept 22 – a decision needs to be made in Jan 2023 as to how to proceed
Sept 21 – as JESIP is being updated it was agreed to wait for publication before carrying out
Jan 21 – need to agree how to progress this action
Sept 2020 - PERO information has been updated but other EPWG document need checking 
June 2020 – this item is on going whilst an agreement over the term to be used is found
Feb 2020 – this work needs to be completed when the term has been agreed.  A call with the experts at the FSC is to be arranged.
2/10/19 – to be completed - Ongoing

	21/09
	Bring written learnings from an exercise to the next meeting 
	6/19
	All
	This item will remain ongoing

	18/08
	Inform BW if you are able to invite his unit to an emergency exercise / pipeline open day
	26/6/18
	ALL
	A number of people expressed an interest in this so the action remains open
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