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United Kingdom Onshore Pipeline Operators’ Association	
                                                                                                      

Emergency Planning Work Group - Notes of Meeting held offices at BPA, Bunsfield on 26th June 2019

1	Attendance:
N Barker		UKOPA	
P Boyle		ESSAR
D Brown		ESSAR
M Burrows		National Grid
D Butterfield		CLH-PS
S Carter		Cadent
A Fuller		PIE
M Hutson		Centrica Storage
A Middleton		NGN (Chairman)
B Wilkins		National Grid
C Zanker		BPA

Apologies 
R Armstrong		SGN
T Hawkesworth	Sabic

AM welcomed everyone, introduced Marc Hutson as a new member to the meeting and introductions were made.

2	Notes and Actions of Previous Meeting
The notes of the previous meeting from February 2019 were agreed and actions are noted in the action list at the end of these minutes. 

Along with the action to invite Resilience Direct to attend a future meeting, NG provided an overview of how they are using the RD website and there was a suggestion that EPWG should find out more about whether UKOPA could become members and what would be the requirements.  Outside of the meeting BW, has been following up and NB / AF will investigate UKOPA becoming recognised users.

Following on from the action discussion, NB was actioned with preparing an overview document outlining all of the UKOPA published GPGs, where they could be used and how UKOPA members should be using them both inside and outside their organisations – e.g. the Emergency Planning suite of document (10, 11 and 12) operator staff to take with them to meetings with Local Authority Emergency Planners meetings, etc.
Action 21/01 – NB produce GPG overview document

3	PERO Course
2019 update – the 4 courses that ran from February – June 2019 were all fully booked with 12 attendees for each course.  There were a couple of drop outs prior to one or two of the courses starting, but those members were still liable to course costs from the FSC as the drop out was with the 6 week full payment period.
The dates for the remaining 3 courses for 2019 are 3-4 September, 15-16 October and 19-20 November.  With the September course being fully booked – subject to confirmation from Centrica’s training provider of a PO, the October course is fully booked and the November course has 4 places remaining.  NB will send out a message letting people know about the last places. 
There had been an enquiry from Essar regarding 12 places, and a request has been put to the FSC for a potential additional date for this year.
NB has also requested dates for 2020 courses, but as yet none have been forthcoming from the FSC.  NB is to liaise with AM regarding moving this forward.  
Action 21/02 – NB/AM work with FSC to arrange dates
                                                                                                                                                  

2019 FSC Audit Feedback – AM and AF had attended the May PERO course to carry out an audit and speak with FSC contact Peter Oakley.  AM pointed out the issues that had been noted from the first 2 course from this years programme – not using the full equipped command vehicle (despite it now being a contract requirement); the need to ensure that the appropriate rooms are used, etc.
AF sat in on the full course and produced a report of the findings, EPWG/19/009, where were reviewed during the meeting.  It was agreed that there was a need to update the course content to advertise the fact that this is a UKOPA course, the course notes and how they are presented also need to be update.  It was also noted that the FRS now use the term ‘exclusion zone’ to mean total exclusion, even to the pipeline operator.  Thus there is a need to review UKOPA GPGs (particularly, 10, 11 and 12 (Emergency Planning templates, etc) and 16 for Hazard Zones) and remove any reference to ‘exclusion zones’.  An explanation of new terminology and why the changes have been made should also be included.  AF and NB have been actioned with making the required changes to the GPGs before the next meeting and also reviewing the FSC and UKOPA PERO notes and course content to reflect the above requirements.  These are to both be reviewed at the next meeting.  
21/03 – AF/NB update PERO notes and content and bring to October meeting (replaces action 20/02)
21/04 – AF/NB update GPGs and circulate prior to the October meeting for consideration and approval
A change request to the Board is needed to move the funds currently on line 5.8 (£3.25K) for the production of a guidance note for senior managers on PERO to updating the PERO course notes and content.  This will be actioned by AM and NB
21/05 – AM/NB produce expenditure change request

PERO update and supporting materials – this is now to be included in action 20/02.

4 Stakeholder Engagement
NESG – Still no information on when this group may start.

IGEM – only item of note was that IGEM/TD/1 review has started and meetings are progressing.   

HSE – following points were noted from operator and UKOPA interactions with HSE.
Intervention plans, CP, Trending and Process Safety Leadership.
NB pointed out that Cogent Skills were running a number of ‘Are you ready for the HSE’s new Major Hazard Leadership Intervention’ networking events.  The first took place in May in Warrington, the next is taking place on 11th September in Leeds and a couple more have been added to the list.  For more information email industry@cogentskills.com

EA/SEPA – There had been no communication with EA.  

5 Implications of HS2 on Networks
AM had discussed impacts of major projects on operators with the Board (20/04) and concern had been expressed that setting up a separate working group could move into the commercial arena and as such at the current times discussion should continue to take place informally within working groups.
AM updated the group further on the ongoing work that was being incurred by NGN due to the HS2 project and the need to demonstrate that the PRS at the centre of the scheme is not in a T area.  The project managers for HS2 refer to the work that has been done with Cadent and that might have been seen as setting a president for how they are trying to implement work further across the country.  Outside of the meeting AM is to liaise with SC re a contact within Cadent that he can speak with.

6 DNVGL Hazard Awareness Course
The Board had approved the course to go ahead and had agreed a contingency to fund the course in case there were not enough places booked to cover the cost of the course.  However, they had stated that they wanted DNVGL to be responsible for invoicing for the course, with members taking on the T&Cs from DNVGL.  However, during the discussion, it was agreed that this should not be the case and that for this first trial course, UKOPA should be responsible for invoicing.  NB is to inform the Board.
21/06 –NB inform the Board that UKOPA will invoice for the course.

NB is to reissue the course flyer with a booking form in order that places can be reserved and invoiced.
21/07 –NB send out course flyer and booking form

AM / AF are to confirm the course content and produce an aims and objective document to be sent out to attendees.
21/08 – AM/AF produce course aims document

7 Review of Post-Exercise Reports
SC shared learning from a Cadent desktop exercise that had recently taken place.
MB informed the group that NG had just conducted a full pipeline exercise and would share the findings at the next meeting.  

It was agreed that learnings from exercises should be developed to be shared with not only the group but UKOPA as a whole.  Members’ were actioned with bringing 1 written example to the next meeting.
21/09 – All bring written learnings from an exercise to share with the group – and wider UKOPA
  
8 2019 Budget and Work Plan
The 2019 budget was reviewed by the group.  NB informed everyone that the 2020 budget would need to be developed at the October meeting and as such, people should bring thoughts on what they wanted to include in the work progamme to the next meeting.  However as an initial brain storm, the following items were identified (Did anyone take a picture of the flip chart as I don’t seem to have one and cannot find the flip which I will look for again when I get back from leave!)


9 Date and Venue of next meetings
Next meetings have been scheduled as follows:
2nd October – CLHPS London
(the main members meeting will take place in Newcastle on 15/16th October)






The status of EPWG actions is summarised as follows:

	EPWG Action Summary 26th June 2019

	No
	Action
	Date raised 
	By
	Progress – 26th June 2019

	21/01
	Produced GPG overview document for circulation to UKOPA membership
	6/19
	NB
	

	21/02
	Confirm dates for 2020 PERO courses
	6/19
	NB / AM
	

	21/03
	Update PERO course notes and supporting documents
	6/19
	AF / NB
	

	21/04
	Update EPWG GPGs to remove term Exclusion Zones 
	6/19
	AF / NB
	

	21/05
	Produce expenditure change request for the Board for Action 21/03
	6/19
	NB / AM
	

	21/06
	Inform the Board that EPWG will invoice for the Hazard Awareness Course
	6/19
	NB
	

	21/07
	Send out HAC flyer and booking form
	6/19
	NB
	

	21/08
	Produce HAC course overview, aims and objectives
	6/19
	AF / AM
	

	21/09
	Bring written learnings from an exercise to the next meeting 
	6/19
	All
	

	Previous actions

	20/01
	NB update PERO course flyer and booking form and send to members
	02/19
	NB
	Done and attached to minutes
CLOSED

	20/02
	FA/NB review PERO course handouts, update and reissue to FSC
	02/19
	AF / NB
	This item has been closed and replaced by action 21/03
CLOSED

	20/03
	Feedback concerns re changes within HSE and impacts on operators
	02/19
	AM
	Feedback and Board will keep a watching brief
CLOSED

	20/04
	Discuss impacts of Major Projects with the Board
	02/19
	AM
	AM discussed with the board 

	20/05
	Take Hazard Awareness Course proposal to the Board
	02/19
	AM
	Taken and approved.  Date set for 26th Sept 2019
CLOSED

	20/06
	Create ‘Post Exercise Review’ folder in the members centre
	02/19
	NB
	Created under the EPWG folder
CLOSED

	19/05
	Inform NESG that AM is the new UKOPA rep
	10/10/18
	AM
	As yet have not been able to establish who the contact is for this group
Ongoing

	18/05
	Move historical documents into EPWG folders in the members centre
	26/6/18
	AF / NB
	This item has been put on hold whilst the Board agrees what should happen with the Members Centre
On Hold

	18/08
	Inform BW if you are able to invite his unit to an emergency exercise / pipeline open day
	26/6/18
	ALL
	A number of people expressed an interest in this so the action remains open
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	Invite RD to a future meeting (depending upon PERO discussions)
	9/11/17
	NB
	22/3/18 Ongoing, to be invited after the PERO contract has been awarded – Ongoing
26/6/18 SC informed the group that he had received some good training from someone at RD and he would invite them on behalf of the group to the next meeting – ongoing 
10/10/18 RD had been invited to attend this meeting and initially agreed but had had to tender his apologies at the last minute.  The invite is to be re-issued.
13/2/19 RD to be invited to the October 2019 meeting

	104
	Draft and send LAs information about GPGs including link to where they can be found
	9/11/17
	NB
	22/3/18 Ongoing - to be completed by June 2018
26/6/18 NB is now to write to RD with the information – Ongoing
10/10/18 AF and NB are to progress further to share information via RD
13/2/19 still ongoing
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