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United Kingdom Onshore Pipeline Operators’ Association	
                                                                                                      

Emergency Planning Work Group - Notes of Meeting held offices at Emergency Planning College, York on 12th February 2020

1	Attendance:
N Barker		UKOPA	
M Burrows		National Grid
P Boyle		Shell
Donal Cullen 		PERO course leader (invited)
A Fuller		PIE
T Hawkesworth	Sabic
A Middleton		NGN (Chairman)
Tony Taylor		PERO course leader (invited)
B Wilkins		National Grid
C Zanker		BPA

Apologies 
D Butterfield		CLH-PS
S Carter		Cadent
M Hutson		Centrica Storage

AM welcomed everyone to the Emergency Planning College and introductions were made.  

2	Notes and Actions of Previous Meeting
The notes of the previous meeting from 2nd October 2019 were agreed and actions are noted in the action list at the end of these minutes. 

3	PERO Course
2020 update – The first 4 courses (March – June) had been advertised.  March course was fully booked, with 2 spaces left on the April courses and 5 plus places left on the May and June courses.  AM will advertise remaining places at the Members meeting update at the end of February and NB would send a reminder out to members booking contacts.  When all the places have been filled, then the courses for later in the year will be advertised.
                                                                                                                                            
PERO update and supporting materials – AM started this session by explaining that feedback from the UKOPA PERO course continues to be excellent, baring one company who AM and NB would have further discussions with.
Action 23/01 – AM/NB discuss PERO feedback with DB 
DC and TT provided an overview of their thoughts regarding the PERO course, any issues they have been experiencing and views on how to move forward.  The main points arising from the discussion were:
· Attendees on the course sometimes are new into the role and have little understanding of the legislative requirements (PSR etc), their own company standards or what might be expected of them in the role of PERO
· Attendees are unaware of Emergency Hazard Zones
· It would help if there was a little more guidance on the joining instructions
· NB pointed out that with many companies now utilising 3rd party organisations to arrange and book their training, the process is now taking longer, as she has to explain the background and why ‘reductions are not given for more than one attendee on a course’ etc.

AF explained that having attended a recent course at the Emergency Planning College, it was noted that the Fire and Rescue Service, now used the term ‘exclusion zone’ to mean exactly that.  If a pipeline operator state they want an exclusion zone setting up, then even the pipeline operator operatives are not able to enter the zone to asses and make safe.   Thus some agreement needs to be reached with regards to what this zone should be called (‘controlled area’ was suggested) and then the course material, the UKOPA/GPG/16 – Pipeline Hazard Distances and supporting documentation will need to be updated to reflect this change.

Following discussions, the follow actions were agreed to progress the PERO update:

Action 23/2 NB update the course flyer and booking form to be more booking provider oriented
Action 23/3 NB update the booking form to specify the exact PPE requirements (along with company specific emergency plans)
Action 23/4 AF/NB liaise with the FSC to update the course joining instructions to include – UKOPA logo and UKOPA specific requirements; how to deal with out of hours arrivals; pre reading requirements (legislation / local emergency plans etc); items required to attend the course (PPE, etc)
Action 23/5 AM/AF/NB liaise with FSC and agree wording for ‘exclusion zone’ and then arrange to have the relevant information updated 

4 2020 Hazard Awareness Course
AM provided a brief overview of the excellent feedback from the 2019 course.  Concern had been expressed about initial numbers, but with some follow up emails and calls the course was full, with a little surplus made to make changes to the 2020 course that is being proposed.

AM had received a quotation of £18500 for up to a maximum of 25 delegate on the course booked for 24th September 2020 at Spadeadam, with an extra £250 per person up to a maximum of 30 places.

Some minor changes had been requested for this second course, which includes a hydrogen explosion and a 12” rupture.  Some work is required to get DNVGL to have UKOPA livery on the presentations, the attendance certificates and handouts also require some updates.  AM, AF and NB will work with DNVGL to ensure these updates are carried out and it was agreed that NB should prepare a flyer for the course and circulate it to UKOPA members.  AF had received an excellent quote from the NGN head of finance (who had attended the 2019 course) which can be utilised on the flyer. The course cost was agreed to be £675 per person.
Action 23/6 AM, AF and NB liaise with DNVGL to ensure course document and hand outs are up to date and available
Action 23/7 NB create course flyer and send out to UKOPA members

Donal and Tony are to be invited to attend the course, and thus will be able to speak about it on the PERO course.

AM asked the question as to whether or not HSE should be invited to attend.  From the discussions, there were pros and cons to this.  Concern was raised that HSE might use this as an opportunity to find issues with the Spadeadam site, members might not want to have full and frank discussions with HSE present, HSE might use what they have learnt to follow up with members outside of the course.  On the positive side it was seen as a good way to engage with HSE – although would more of their staff want to have places if it went well?  It was agreed that the question should be asked of the wider membership at the February UKOPA members and so AM will include this in his update presentation.
Action 24/8 AM ask for members view regarding HSE attending HAC in September
 
5 Guidance note on developing and testing emergency plans
AF had produced a draft guidance note on the developing and testing of emergency plans (as per pervious action).  The note is to be sent out with the minutes, with EPWG members given until 8th April to respond with comments
Action 23/9 AF / ALL send out guidance note (emergency plans) and respond with comments

6 Stakeholder Engagement
IGEM – Other than the usual meetings, there was nothing major to update the group on.   

HSE – a number of members had noted that HSE had a raised awareness of impact protection.  Following an issue where a large farm growing carrots had infringed and caused potential damage to a pipeline on 2 separate occasions HSE have started to ask questions regarding how operators follow up with infringers. NB also noted that at the January HSE / Board liaison meeting, Neil Casey had noted that ED inspectors would be focusing on marker posts and maintenance of.  This was not to do with marker posts per say, but the implications of this.  If operators are carrying linewalks, and markers are in bad repair, why isn’t this picked up and action plans put in place to manage.  Are there therefore more serious underlaying issues that are therefore not being picked up? 

7 GPG update
NB (since revised by AF – thank you) had produced an up to date list of GPGs / TBNs and this will be made available on the UKOPA members centre.

8 Review of Post-Exercise Reports
CZ shared learnings from an emergency plan walk through that had been conducted at a BPA COMAH site.  Attention to detail was an issue with the document having a number of typos and incorrect names listed on the plan.  It was noted that sometimes people are too close to the site / work to actually pick up on these issue.
CZ also shared information from an incident that had taken place during the windy weather that occurred the weekend prior to the meeting. At a railway site, next door to a pipeline compound, a temporary tarpaulin structure had blown through 180 degrees, over the site fence and landed over the above ground pipeline, knocking off a vent stack. It was noted that emergency plans look at site issues, but often do not include (and if they do not temporary structures) risks from outside of the site fenceline.

9 Resilience Direct Update
AF and NB have been given access to RD have still to arrange training on the system and unfortunately, the trainers had been unable to attend this February meeting.

10 Budget and Work Plan
a. 2019 – EPWG spend for the year had been £23,130 with an underspend of £13,220 – over £5k of the underspend was due to the fact that the HAC was mainly developed by DNVGL and did not need the EPWG input originally budgeted for.
b. 2020 – NB had worked with AM to prepare the budget and workplan for 2020, which totals £47,550 - £10,750 of which was carried over from 2019.  The budget includes for a rerun of the HAC, the development and running of an emergency planning good practice workshop and the production of a TBN for emergency planning  

11 Date and Venue of next meetings
Next meetings have been scheduled as follows:
3rd June 2020 – NG Osprey House, East Midlands Airport (outside of the meeting this date was changed to aline with holding the emergency planning workshop at the EPC on 9th July – which has now been postponed)
30th September 2020 – tbc (maybe Ambergate)

12 Emergency Planning College Presentation
Beverley Griffiths, Resilience Capability Lead, and Chris Wood, Operations Director for the Emergency Planning College, joined the meeting to provide an overview college, the work that is done both on and off site and to discuss options of where UKOPA and EPC might be able to collaborate moving forward.  Options included speakers for conferences and events, expert feedback on plans, facilitating sessions.  The session was a good introduction to the college and this was followed (for those able to stay) by a tour of the facilities including the conference room and virtual classroom.

Following the tour, and in discussions between AM, AF and NB, it was proposed that the Emergency Planning Workshop – on of the items to be developed for this year – be held at the college and potential dates were discussed and agreed.  The July date has since been postponed due to the ongoing COVID-19 issues. 




The status of EPWG actions is summarised as follows:

	EPWG Action Summary Feb 2020

	No
	Action
	Date raised 
	By
	Progress – Feb 2020

	23/01
	AM / NB to discuss PERO feedback with DB
	02/20
	AM / NB
	

	23/02
	Update PERO course flyer and booking form to be more booking provider oriented 
	02/20
	NB
	

	23/03
	Update booking form to specify exact PPE requirements and a copy of company specific emergency plans
	02/20
	NB
	

	23/04
	Liaise with FSC to update joining instruction
	02/20
	AF / NB
	

	23/05
	Liaise with FSC regarding exact wording / definition for ‘exclusion zone’ and update presentations and supporting notes accordingly 
	02/20
	AM / AF / NB
	

	23/06
	Liaise with DNVGL to ensure course documents and handouts are available at HAC
	02/20
	AM / AF / NB
	

	23/07
	Develop and send out HAC flyer and booking form
	02/20
	NB
	

	23/08
	Seek views from members regarding HSE attendance at HAC
	02/20
	[bookmark: _GoBack]AM
	

	23/09
	Send out guidance notes on developing and testing emergency plans and members to feedback 
	02/20
	AF
	

	Previous actions

	22/01
	Arrange meeting (inc bedrooms) at Emergency Planning College for 11/12 February 2020
	2/10/19
	NB
	Booked - CLOSED

	22/02
	Invite Donal and Tony to February meeting
	2/10/19
	NB
	Invited - CLOSED

	22/03
	Invite Planning College and Emergency Planning Society to present at Feb 2020 mtg
	2/10/19
	AF
	Feb 2020 - Members of the college attended the February meeting and the EPS meeting has been set up for later in February 
Ongoing

	22/04
	Ask members why they did not send people on HAC course
	2/10/19
	NB
	Most of the members who did not attend said that it was due to budgeting issues and not having enough confirmed notice
CLOSED

	22/05
	Liaise with DNVGL re handouts and slide pack from HAC course
	2/10/19
	AM / NB
	AM had had a teleconference with DNVGL and was assured that issues experienced in the 2019 would be addressed for the 2020 course
CLOSED

	22/06
	Produce UKOPA learning brief from BPA template
	2/10/19
	NB / AF
	Feb 2020 – not yet produced
Ongoing

	22/07
	Prepare Learning Briefs from information shared at meeting
	2/10/19
	NB
	Feb 2020 – not yet actioned
Ongoing

	22/08
	Produce 2020 Budget for the Board
	2/10/19
	NB / AM
	Budget and workplan prepared and agreed by the Board
CLOSED

	21/01
	Produced GPG overview document for circulation to UKOPA membership
	6/19
	NB
	Feb 2020 – Document uploaded to the member centre
2/10/19 - Document to be updated and recirculated – CLOSED

	21/03
	Update PERO course notes and supporting documents
	6/19
	AF / NB
	Feb 2020 – Documents reviewed at the meeting and will be shared with FSC for use moving forward
2/10/19 – information still to be updated.  For circulation, discussion and agreement at Feb 2020 meeting - CLOSED

	21/04
	Update EPWG GPGs to remove term Exclusion Zones 
	6/19
	AF / NB
	Feb 2020 – this work needs to be completed when the term has been agreed.  A call with the experts at the FSC is to be arranged.
2/10/19 – to be completed - Ongoing

	21/09
	Bring written learnings from an exercise to the next meeting 
	6/19
	All
	This item will remain ongoing

	18/05
	Move historical documents into EPWG folders in the members centre
	26/6/18
	AF / NB
	Feb 2020 – work has been agreed to update the members centre.
This item has been put on hold whilst the Board agrees what should happen with the Members Centre
On Hold

	18/08
	Inform BW if you are able to invite his unit to an emergency exercise / pipeline open day
	26/6/18
	ALL
	A number of people expressed an interest in this so the action remains open

	104
	Draft and send LAs information about GPGs including link to where they can be found
	9/11/17
	NB
	Feb 2020 – a suitable contact is still trying to be found to do this 
2/10/19 - To be shared with the Emergency Planning Society
22/3/18 Ongoing - to be completed by June 2018
26/6/18 NB is now to write to RD with the information – Ongoing
10/10/18 AF and NB are to progress further to share information via RD
13/2/19 still ongoing
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