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United Kingdom Onshore Pipeline Operators’ Association	
                                                                                                      

Emergency Planning Work Group - Notes of Meeting held virtually via TEAMS on 3rd June 2020

1	Attendance:
N Barker		UKOPA	
M Burrows		National Grid
S Carter		Cadent
A Fuller		PIE
T Hawkesworth	Sabic
A Middleton		NGN (Chairman)
A Peck			Uniper
B Wilkins		National Grid
C Zanker		BPA

Apologies 
P Boyle		Shell
D Butterfield		CLH-PS
M Hutson		Centrica Storage

AM welcomed everyone to the meeting and introductions were made.  

2	Notes and Actions of Previous Meeting
The notes of the previous meeting from 12th February 2020 were agreed and actions are noted in the action list at the end of these minutes. 

3	PERO Course
Due to the current Covid-19 crisis all 4 PERO courses schedule for the first half of 2020 had been cancelled. Although the UKOPA Board was recommending no face to face meetings for the rest of the year, there were a number of member companies who had enquired about courses for the remainder of the year. Prior to the meeting NB had circulated to AM and AF the Fire Services College risk assessments and delegates charter since courses had just resumed taking place at the college.

Amongst the working group there were a number of members who felt their company would not allow staff to attend ‘off-site, non-essential’ training courses, but others who felt their company would want to send people on the training. It was agreed that NB should canvas UKOPA main members regarding resuming course and if there was a majority in favour, a recommendation to the Board would be made and members who had had previous places cancelled would be offered first refusal on the new course dates. It was however agreed that only the courses scheduled for October and November should be offered and that NB should give the FSC notice of this.
Action 24/01 NB Canvas members re PERO courses for October and November
Action 24/02 NB Inform FSC of cancellation of September course
                                                                                                                                            
The outstanding PERO actions from the previous meeting had not been progressed given that the first 4 courses for 2020 had been cancelled. They would be actioned prior to the next course taking place.

4 2020 Hazard Awareness Course
AM had liaised with DNVGL regarding the cancellation of the 2020 course and requested an alternative day in 2021. It was however suggested that as an alternative, EPWG could ask DNVGL to run a UKOPA webinar on Hazard Awareness, and if this could be agreed for around £1000, then this was deemed to be good use of some of the budget.
Action 24/3 AM/NB Discuss possibility of DNVGL and schedule accordingly 

There was some discussion regarding webinars, use and interactivity and AP shared the fact that Uniper had been carrying out virtual meetings over teams and making use of an app called menti.com which would be used to ask questions and receive feedback during these types of sessions. 
 
5 Guidance note on developing and testing emergency plans
AF had produced a guidance note and shared with the group. There were some points that needed to now be addressed, and if anyone has any other comments to make, please do so by the end of June.
It was noted, that unlike COMAH, which specifically mentions timescales for carrying out tests on emergency plans, there is nothing in the legislation reviewed with regards to testing of pipeline emergency plans.
A final draft of the document is to be circulated by AF, with the aim of passing to the governance group for approval to publish before the next meeting.

6 Stakeholder Engagement
IGEM – It was noted that TD/13 Ed 3 (Pressure regulating installations for Natural Gas, Liquified Natural Gas and Liquefied Petroleum Gas/Air) has been issued for industry comment and TD/1 Edition 6 (Steel pipelines for high pressure gas transmission) had lots of work being carried out by various subgroups and was due to have a draft for comment during 2021. The group were also informed that there were many project ongoing to enable to transportation and use of hydrogen as an alternative fuel. With IGEM currently working on supplements to a number of documents to allow for hydrogen transportation.

HSE – It was noted that during the Covid-19 crisis, HSE were still conducting meetings with members, with a particular focus on marker posts. AM informed the meeting that NGN had received an intervention in this area, and he had presented the HSE inspectors what NGN were doing. There was sharing regarding what other members do and the type of marker posts in use and TH agreed to share some information from Sabic that others might find helpful
Action 24/04 TH Share marker post information and labels 

EA/SEPA – MB shared the fact that NG were having difficulty getting agreement to do work on specific river crossings and during the ensuing discussions it was noted that different regions of the county have different views on how things should work. TH shared Sabic’s experiences at Barton Brook and agreed to share more information) see action 24/04 above).  

7 GPG update and Webinars
Although a list of GPGs had been prepared by NB, this did not provide the high level overview that had previously been requested. This is to be updated and then if there was an appetited this could be used as the basis for a UKOPA webinar.
Action 24/05 NB Produce overview of UKOPA GPGs

AM sought views on his suggestion for EPWG to work with FARWG (and perhaps IWG) to develop a GPG focusing on Managing Developments with the BPD. This is to be followed up outside of the meeting.

8 Review of Post-Exercise Reports
CZ shared a ‘remote walk through’ of a site that they had conducted during lockdown. One of the learnings was how useful it is to include people who are not familiar with the site, as they were able to ask questions about things that would perhaps have been missed by those usually based there. This learning could be utilized in other situations also.
AF noted that GNI had been doing work on a supply emergency plan and agree to ask GNI if they were prepared to share their learnings from it.
Action 24/06 AF Ask GNI for information about the supply emergency plan

9 Learnings from Covid 19
AM asked if any member had information to share about how they are managing during the Covid 19 crisis
· It was noted that many ILIs are being moved into the second half of the year or early next year – however all agreed that this could lead to potential supply of equipment / staff at a future date
· HSE have been asking to members risk assessments for control rooms
· Pipelines and COMAH inspectorate are carrying out inspections together

10 Budget and Work Plan
The Board had requested each of the working groups to review their budgets and workplan and provide an update prior to mid June, to enable them to make a decision on membership fees for 2021.
5.1, 5.2 and 5.4 are the support to the group, PERO and expenses which are expected to have little change – other than no travel incurred.
5.8 Guidance for Senior Managers for PERO, AF is to complete the draft for this by July and budget is expected to be spent
5.9 Hazard Awareness Course development (£5.3K remaining) – the course will not be going ahead in 2020 but request funds be carried over into 2021, with £1K to be spent in 2020 to run a hazard awareness webinar
5.10 Emergency Planning Conference – spent in Feb 2020
5.12 GPG Emergency Planning – AF has produced the draft, final changes are required. Expected spend is half of the budgeted £6.5K

11 Date and Venue of next meetings
The meetings scheduled for the remainder of the year are to be held virtually.
The date scheduled for the next EPWG is 
Wednesday 30th September 2020 10am via TEAMS

NB there will be no October members meetings, however there will be a UKOPA members update, again via TEAMs on afternoon of Tuesday 20th October. If anyone would like to attend the meeting, please let NB know and you can be included in the TEAMs invite.

Action 24/07 All inform NB if you want to be included on the invite for the October Members update





The status of EPWG actions is summarised as follows:

	EPWG Action Summary June 2020

	No
	Action
	Date raised 
	By
	Progress – June 2020

	24/01
	Canvas members re PERO course for Oct and Nov
	06/20
	NB
	Majority in favour of running the course and as of the time these notes were produced, all places on the 2 course have been reserved - CLOSED

	24/02
	Inform FSC of cancellation of Sept PERO course 
	06/20
	NB
	Informed - CLOSED

	24/03
	Find out if DNVGL will run a Hazard Awareness webinar
	06/20
	AM/ NB
	Will deliver and course booked for 10th Sept 2020 - CLOSED

	24/04
	Share marker post and water crossing information 
	06/20
	TH
	Email containing information issued by Tom on 3rd June - CLOSED

	24/05
	Produce overview of GPG (for use as a UKOPA Webinar)
	06/20
	NB
	

	24/06
	Ask GNI whether they might share Supply Emergency learnings
	06/20
	AF
	

	24/07
	Inform NB if you would like to be included on the Oct Members update invite
	60/20
	All
	

	Previous actions

	23/01
	AM / NB to discuss PERO feedback with DB
	02/20
	AM / NB
	Jun 20 – discussion not yet taken place - Ongoing

	23/02
	Update PERO course flyer and booking form to be more booking provider oriented 
	02/20
	NB
	Jun 20 – not yet actioned as courses cancel - Ongoing

	23/03
	Update booking form to specify exact PPE requirements and a copy of company specific emergency plans
	02/20
	NB
	Jun 20 – not yet actioned as courses cancel - Ongoing

	23/04
	Liaise with FSC to update joining instruction
	02/20
	AF / NB
	Jun 20 – not yet actioned as courses cancel - Ongoing

	23/05
	Liaise with FSC regarding exact wording / definition for ‘exclusion zone’ and update presentations and supporting notes accordingly 
	02/20
	AM / AF / NB
	Jun 20 – not yet actioned as courses cancel - Ongoing

	23/06
	Liaise with DNVGL to ensure course documents and handouts are available at HAC
	02/20
	AM / AF / NB
	Jun 20 – not yet actioned as course cancel - Ongoing

	23/07
	Develop and send out HAC flyer and booking form
	02/20
	NB
	Jun 20 – not yet actioned as courses cancel - Ongoing

	23/08
	Seek views from members regarding HSE attendance at HAC
	02/20
	AM
	The question was raised at the Feb Members meeting and although there was no major objections the Board felt if might curtail discussion amongst the membership - CLOSED

	23/09
	Send out guidance notes on developing and testing emergency plans and members to feedback 
	02/20
	AF
	Jun 20 – GPG sent out and some comments received, final document to be produced by end July - Ongoing

	22/03
	Invite Planning College and Emergency Planning Society to present at Feb 2020 mtg
	2/10/19
	AF
	Jun 20 – meeting had taken place with EPS, and this is to be followed up once the Covid crisis has abated - CLOSED
Feb 2020 - Members of the college attended the February meeting and the EPS meeting has been set up for later in February 
Ongoing

	22/06
	Produce UKOPA learning brief from BPA template
	2/10/19
	NB / AF
	Feb 2020 – not yet produced
Ongoing

	22/07
	Prepare Learning Briefs from information shared at meeting
	2/10/19
	NB
	Feb 2020 – not yet actioned
Ongoing

	21/04
	Update EPWG GPGs to remove term Exclusion Zones 
	6/19
	AF / NB
	[bookmark: _GoBack]June 2020 – this item is on going whilst an agreement over the term to be used is found
Feb 2020 – this work needs to be completed when the term has been agreed.  A call with the experts at the FSC is to be arranged.
2/10/19 – to be completed - Ongoing

	21/09
	Bring written learnings from an exercise to the next meeting 
	6/19
	All
	This item will remain ongoing

	18/05
	Move historical documents into EPWG folders in the members centre
	26/6/18
	AF / NB
	Jun 2020 – Historical documents are to be archived and any which require updates should be done and issued with new UKOPA numbers - CLOSED
Feb 2020 – work has been agreed to update the members centre.
This item has been put on hold whilst the Board agrees what should happen with the Members Centre
On Hold

	18/08
	Inform BW if you are able to invite his unit to an emergency exercise / pipeline open day
	26/6/18
	ALL
	A number of people expressed an interest in this so the action remains open

	104
	Draft and send LAs information about GPGs including link to where they can be found
	9/11/17
	NB
	Jun 2020 – this item is to be CLOSED
Feb 2020 – a suitable contact is still trying to be found to do this 
2/10/19 - To be shared with the Emergency Planning Society
22/3/18 Ongoing - to be completed by June 2018
26/6/18 NB is now to write to RD with the information – Ongoing
10/10/18 AF and NB are to progress further to share information via RD
13/2/19 still ongoing
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