[image: ukopa blue]                                                                                      UKOPA EPWG /21/02


United Kingdom Onshore Pipeline Operators’ Association	
                                                                                                      

Emergency Planning Work Group - Notes of Meeting held virtually via TEAMS on 3rd February 2021

1	Attendance:
N Barker		UKOPA	
P Boyle		Shell	
M Burrows		National Grid (part of meeting)
D Butterfield		CLH-PS
S Carter		Cadent
A Fuller		PIE
T Hawkesworth	Sabic
A Middleton		NGN (Chairman)
B Wilkins		National Grid
C Zanker		BPA

Apologies 

R Cummings		GNI	
R Greaves		National Grid
[bookmark: _GoBack]A Peck			Uniper (been seconded to Dave Symonds to replace)
D Symonds		Uniper

AM welcomed everyone to the meeting and introductions were made. NB informed the meeting that AP was on secondment and would be replaced on the group during that time by Dave Symmonds, who had unfortunately had to send his apologies.

2	Notes and Actions of Previous Meeting
There were no comments on the notes of the previous meeting from 30th September 2020. As such they were agreed and actions are noted in the action list at the end of these minutes. 

3	PERO Course
Dates for the 2021 course had been provided by FSC and it was agreed that NB should advertise these March – June dates to gauge reaction from UKOPA members regarding bookings and then a decision could be made as to whether to run or cancel dates depending upon take up.

2-3 March - the rescheduled date for Novembers cancelled course
13-14th April
11-12th May
23-24 June

AF agreed to assist with preparing the course flyers and booking form

Action 26.1 NB Advertise PERO courses for first half of the year

4 2021 Hazard Awareness Course
Following discussions it was agreed to see if the rescheduled course from 2020 could be moved until September 2021 from the previously agreed July 2021 date.
Action 26.2 AM/NB liaise with DNV re date for Hazard Awareness Course

5 Stakeholder Engagement
IGEM – much work has been taking place regarding development of hydrogen supplements to a number of IGEM standards. IGEM/TD/1 Edition 6 was currently out for public consultation, with UKOPA providing some of the justification for changes in the document (e.g. MOP affirmation) and HSE had been challenged regarding their suggested requirements for markposts and landowner visit, all of which had been agreed. If people are interested in commenting they should visit the IGEM website. 

HSE – AM informed the meeting that NGN had has interactions with HSE regarding marker posts, line walking, site emergency exists and  riser pipe work. There was also interest on functional safety, particularly in relation to works to upgrade sites. CZ confirmed that BPA has also been experiencing questioning with regards to functional safety.

CZ also noted that BPA had had a leadership intervention, which seemed to have been a new focus for the inspectors. The HSE had interviewed team members separately before bringing them together for a team discussion. CZ noted that reviewing the HSE intervention manual with regards to leadership (in particular the first few steps of their 7 point plan https://www.hse.gov.uk/leadership/principlesleadership.htm) and also mapping operators ways of working to HSG 254 would be a good approach for preparing for this type of engagement.

It was suggested that learnings from the disaster at Avonmouth water plant on 3rd December where 4 people were killed could have led to the HSE’s focus in this area.

NB updated the meeting on the UKOPA Boards meeting with HSE ED5 led, Gill Minshull, on 17th January.

EA/SEPA – there was nothing to discuss in this area.

6 GPG update and Webinars
a) GPG Managing developments and works in close proximity to HP pipelines
Work continued with the cross working group team looking at this development of this document. It was agreed to send the current draft version of the document to the group for comment. NB the next meeting is scheduled for 11th March.

b) Drones
AM noted that UKOPA had organised a Drones webinar for 4th February, after which a small subgroup would developing some guidance for UKOPA. DB raised the point that its actually what members do with the data that is obtained from the Drone that is actually interesting. AM reminded the group that there is cross GDN NIA project looking at beyond visual line of site flying for drones and AF noted that there were other projects such as satellite imagery starting as well.

7 Review of Post-Exercise Reports
AF provided an overview of a multi agency exercise that he had observed in Tyne and Wear. The event was run over TEAMs with breakout rooms in use. There were 56 attendees and 1 scenario that crossed 3 different council boundaries. The HSE had accepted the exercise as a viable way to test plans. AF noted the following learnings
· In this type of environment is it difficult to keep the dominant voice/s quiet
· Facilitators with good knowledge of the use of TEAMs are required, who are not part of the exercise itself
· Scribes are required to capture the main points for feeding back 
Outcomes
· Review cycle is too long and needs to be moved to 3 years
· Emergency services require more updates regarding pipelines and risks
· Non-pipeline people had learnt about pipelines

CZ also provided the meeting with an overview of an exercise carried out to with a focus on remote area and workings
Learnings:
· Communications is an issue, particularly with regards to telephone signals
· Identification of marker post numbers not relating to the company GIS system
DB noted that there is a 3-word app that can be used for pinpointing locations, but this is reliant upon having network coverage.

8 Learnings from Covid 19
· Working from home is having a possible impact on peoples posture etc, that might have an impact into the future
· Cadent are changing their plans for a new office in Coventry, making it into a ‘meeting centre’ rather than a base for staff
· Training is becoming a problem for members
· Emergency trailers – a reminder that it would be helpful to include face shields, masks, hand sanitizer, etc in the trailers.


9 Budget and Work Plan
2020 expenditure – given the HAC and the Emergency Planning Course did not take place in 2020 spend for the year had only been £21K. Money for both of these course had been carried over into 2021

2021 expenditure – The Board had approved a budget of £26K for the including support to the working group, PERO management and the 2 courses postponed from 2020.

The Board had asked all working groups to review their TORs and work plans against the UKOPA strategy. NB and AM had done some work on this, but the work discussed future work / meetings – 
AF noted that he had a contact and EDF generation who worked in Emergency Planning who would be happy to host a future EPWG meeting and share good practice. Contact at the EPC were still keen to host a meeting and considering corporate membership, that UKOPA might be interested in – this could be followed up at the course in September.

BW spoke about interoperability and satellite communications.

It was also noted that the Board had given approval for the setting up of a CP working group and if members had colleagues who might be interested in getting involved they should let NB know.
Action 26.3 All Let NB know if about CP working group nominations 


10 Date and Venue of next meetings
The dates of meetings for 2021 are proposed as follows:
Wednesday 3rd February
Wednesday 26th May 
Wednesday 29th September.

NB there will be no October members meetings, however there will be a UKOPA members update, again via TEAMs on afternoon of Tuesday 20th October. If anyone would like to attend the meeting, please let NB know and you can be included in the TEAMs invite.


The status of EPWG actions is summarised as follows:

	EPWG Action Summary January 2021

	No
	Action
	Date raised 
	By
	Progress – January 2021

	26.1
	Advertise PERO courses up until June 2021
	01/21
	NB
	Courses advertised and bookings being received

	26.2
	Liaise with DNV re HAC course for Sept 2021
	01/21
	AM/ NB
	

	26.3
	Inform NB of any colleagues to join CP working groups
	01/21
	All
	

	Previous actions

	25.1
	Upload PERO handouts into the members centre
	09/20
	NB
	Items uploaded - CLOSED

	25.2
	Provide DB with copies of the PERO joining instructions
	09/20
	NB
	Joining instructions shared with PERO information to all members - CLOSED

	25.3
	Circulate 2021 PERO flyer and booking forms to members when dates are agreed
	09/20
	NB
	Flyer circulated and action CLOSED

	25.4
	Send final version of TBN12 to working group and get comments back from members by 15th Oct
	09/20
	NB
	No comments received – document approved and put in members centre - CLOSED

	25.5
	Inform NB of items to be included in EPWG 2021 work plan
	09/20
	ALL
	Work plan prepared – CLOSED

	24/05
	Produce overview of GPG (for use as a UKOPA Webinar)
	06/20
	NB
	Jan 21 – information has been shared with wider UKOPA member at Oct members meeting - CLOSED
Shared with the working group. AM suggested some additions to the presentation is to be updated and issued with the minutes

	24/06
	Ask GNI whether they might share Supply Emergency learnings
	06/20
	AF
	Requested, and followed up, but still awaiting an answer.

	21/04
	Update EPWG GPGs to remove term Exclusion Zones 
	6/19
	AF / NB
	Jan 21 – need to agree how to progress this action
Sept 2020 - PERO information has been updated but other EPWG document need checking 
June 2020 – this item is on going whilst an agreement over the term to be used is found
Feb 2020 – this work needs to be completed when the term has been agreed.  A call with the experts at the FSC is to be arranged.
2/10/19 – to be completed - Ongoing

	21/09
	Bring written learnings from an exercise to the next meeting 
	6/19
	All
	This item will remain ongoing

	18/08
	Inform BW if you are able to invite his unit to an emergency exercise / pipeline open day
	26/6/18
	ALL
	A number of people expressed an interest in this so the action remains open
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