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United Kingdom Onshore Pipeline Operators’ Association
Additional Notes Relating to Activities associated with Development of Code Supplements

Justification for time estimates and work programme

A. IGEM and BSI Code Supplements

When the Management Council consider this section, it should also be seen as achieving many of the objectives of the Programme of Technical Work including:-

· HSE adoption new Advantica Predictive Model for failure rates

· National Grid work on lower Natural Failure frequencies

· Allowance for mitigation in reducing risks and LUP zones for pipelines

· Revised methodology (MIISHAP-based) from non-gas pipelines

Activity 1
-
Development of BPDs for non-gas pipelines

Review British Gas report which was used to justify original gas BPD.  Use similar criteria for thermal radiation to develop BPDs for other gases and liquids.  Deliverable will be a report providing view / justification on BPDs for non-gas pipelines.

Activity 2
-
Corrosion Rates for ethylene pipelines

Review UKOPA’s fault data to identify which ethylene pipelines provided the higher-than-expected corrosion rates.  Discuss with operator concerned to see what justified the higher corrosion rates.  Deliverable will be a report explaining differences and supporting the original work on using UKOPA data for ethylene pipeline.

Activity 3
-
Discussion with HSE re jet fires

Review jet fire calculations and compare with Canada trials.  Write report.   Meet with HSE to discuss their model and whether they will consider a different model.  Use PIPSAFE data if available from Advantica. 

Activity 4
-
Failure rates for smaller diameter pipelines

Write report highlighting the discrepancy in the high failure rates used by HSE for smaller diameter pipelines.  Review use of predictive modelling for smaller diameter lines and compare with database historical failure rates.  Understand how failure rates in FFREQ model have been developed by Advantica / N Grid. Meet with HSE to discuss their model and whether they will consider using a different model. 

Activity 5
-
Development of F-N Curve for non-gas pipelines from PADHI

Review PADHI F-N points and write report to parallel non-gas pipelines with HSE criteria and IGE/TD/1 criteria lines.

Activity 6
-
Failure rates for mechanical and construction 

At the joint WGP/HSE seminar on 13th Oct 2005, Glyn Hawkins of HSE stated that HSE recognised a reducing fault/failure rate for mechanical/construction defects was evident in operational data. HSE are prepared to recognise and apply this, but wish to consider whether alternative, more conservative assumptions should be applied to older pipelines constructed to less onerous standards. HSE are prepared to take UKOPA advice on this. Development of this advice requires assessment of the UKOPA fault/failure database wrt all damage modes vs time. This data has been provided by Advantica, the work involves statistical assessment and presentation of results. 
Activities 7 to 12 Inclusive


These actions are self explanatory.

Activities 13, 14 and 15

Develop and document methodologies for Ethylene, NGL and Spiked Crude.

Much of the work has been done, but needs properly documenting.   Spiked crude work will result from ongoing BP work.  Ethylene work needs to be discussed with HSE.

Both,
Apologies – I should have sent a copy to both of you.
Regards,
 
Phill Jones.
 
M +44(0)7831 450233
T  +44(0)1455 273289
F  +44(0)1455 271785 
 
Disclaimer: This e-mail contains proprietary information, some or all of which may be legally privileged.It is for the intended recipient only.If an addressing or transmission error has misdirected this e-mail, please notify the author by replying to this e-mail. If you are not the intended recipient you must not use, disclose, distribute, copy, print or rely on this e-mail.
-----Original Message-----
From: Phill Jones [mailto:phill.jones@pipelineintegrity.co.uk]
Sent: 20 December 2005 08:52
To: 'Neil.W.Jackson@uk.ngrid.com'
Subject: UKOPA - 2006 Forecasted Expenditure for Rod McConnell and Jane Haswell
Neil,
Further to your discussions with Jane, please now find attached a copy of the breakdown of the forecasted expenditure for Rod and Jane for 2006 together with a copy of the proposed programme for carrying out the work and a separate sheet including slightly more detailed descriptions of the work activities:
1. Forecast of Expenditure
I believe you will find this to be self explanatory and I can confirm that it does include worst case estimates in terms of activities 10 and 12. The totals for these activities will of course depend on the number and nature of comments and actual time and costs actually incurred and charged may well be less than estimated. Additionally – see note D - it has been assumed that UKOPA will require work to be reviewed and signed off and in this connection it is proposed that Jane Haswell will review Rod McConnell's work and vice verca. Seven days effort is included in Jane Haswell's total and one day of effort is included in Rod McConnell's total for this purpose. This is designed to provide a normal quality management process to the procedure and should not be interpreted as an independent audit. However, the RAWG may feel this can be carried out as a group action, in which case this specific effort will not be called off. 
The forecast also assumes attendance of both Rod (3 days) and Jane (6days) at the UKOPA meetings and it is accepted that these will be subject to Management Council approval.
In terms of existing approvals:
(i) Jane Haswell 
Forecasted expenditure is £21.5k.
At the last meeting of the Management Council the approved expenditure for Jane was increased to £32.7k for 2005 and an additional £20k was approved for 2006. The actual expenditure for 2005 is lower than forecast at £28.67 and if the surplus of £4.03 is carried over to 2006 then the approved amount for 2006 will be £24.03. This is £2.53k more than the estimated spend. 
(ii) Rod McConnell
Forecasted Expenditure is £21.338k.
The current approval for the period 2004-2006 inclusive is £32k and the current outurn including moniescommitted to end of 2005  (£20.217k) and forecast for 2006 (£21.338) is £41.555k. This means that a revised expenditure approval is required either to amend the original to a total of £45,555 or for an additional amount of £41.555 - £ 32k =  £9.555k. The additional expenditure relates to work done and to be carried out in connection with the code supplements which were not included in the original application.
2. Draft Programme
A draft programme is attached for your acceptance/comment:
(i)     It is meant as a target and includes specific weeks on which a meeting of the RAWG will be required to approve the supplements, and on which meetings will be required with IGEM and BSI prior to and after the public consultation process. It follows that these dates can be fixed at an early stage. The remainder of the programme is indicative but assumes that the initial work by Rod and Jane will be completed by 17th March i.e. before the RAWG meeting.
(ii)    The effort listed included for both Jane and Rod’s estimated effort. Please note, effort relating to attendance of Stanards bodies committees is in as a contingency. This effort, although allocated to Jane, may be called off by either Jane or Rod if it is required. Alternatively, it may be that other members will deal with any specific business, in which case the costs will not be incurreded. 
(iii)   It will need to be amended to include dates for the remainder of the RAWG meetings and the final WGP meeting when these are known.
I can send a Microsoft Project Version of the programme if you wish.
3. Description of the Activities
You will probably be au fait with the work activities but we thought it might be useful to include some additional explanation to those included on the financial breakdown and the programme, (which are limited) for use in discussions with the Management Council or the RAWG.
Finally, I confirm that I will have started to review expenditure forecasts based on the attachments, and will be able to amend these fairly easily if you require any changes.
<<...>> <<...>> <<...>> 
Regards,
 

Phill Jones.
 

M +44(0)7831 450233
T  +44(0)1455 273289
F  +44(0)1455 271785 


