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ICE BREAKER - Video 



Human Factors – Why You? … Why me? 

 Like it or not Human Factors are around us all
 day, every day 

 Everything we do is affected by human
 factors 

 IF YOUR LIFE DEPENDED ON IT – YOU
 WOULD BE INTERESTED 



Safe Surgery Saves Lives 

  October 2007 to September 2008 
  WHO trial 19 point surgical safety

 checklist  
  Trialled in 8 hospitals in 8 cities

 (developed and developing
 world) 

  Data from 3,733 patients before 
  Data from 3,955 patients after  



Resistance to the Checklist - Before 



Would YOU want the Checklist to be used? 



Surgical Checklist cuts deaths by 40% 



What’s on the Checklist? 

  What’s the patients name? 

  Do all the operating team know each other? 

  Do the operating team know what everyone else does? 

  Which part of the body are we operating on? 

  What procedure will be applied? 

  Does the patient have known allergies? 

  Are all instruments and items used during surgery are
 accounted for? 



The Checklist 



What’s this got to do with me? 

  If you’re having surgery any time soon – it’s pretty
 relevant! 

 A back catalogue of major incidents with human
 failure 

 Past performance may indicate future performance 

 Human Factors should be included within a good
 safety management system 



Human Error - Estimate of All Failures 



Petrochemical Industry – Incident Cause 



‘Human Factors’ – what do we mean? 

JOB 
Task, Workload, Complexity, Time Available, Work

 Environment, Labels, Signs, Instructions, 
 Procedures, Displays, Controls, Accessibility 

ORGANISATION 
Culture, leadership, Work Pattern, Work

 Scheduling, Communication 

INDIVIDUAL 
Competence, Skills, Personality, Attitudes,

 Perception of Risk 



Process Industry – Top 10 
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Human Factors – that sinking feeling video 



HUMAN FACTORS - HTA 

  Handover to Kelvin  


