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United Kingdom Onshore Pipeline Operators’ Association


Process Safety Working Group Meeting held on Thursday 5th February 2015, Penspen Offices, Middlewich
Attendance:






Jayne Dawson
Northern Gas Networks

Chris New

BP (via telephone)

Paul Riley

Penspen

Jim Smith

Penspen
Tony Stonehewer
National Grid (Chairman)

David Tidball

Wales and West Utilities
Nikki Barker

UKOPA (Secretary)

Apologies:-

YanYun Chen
Eon

Bob Lawson

Greystar

Noj Sehmar

National Grid 

1 Attendance, Apologies and Membership

Apologies were noted as above.  TS welcomed JS to the working group.

TS started the meeting by introducing the UKOPA Strategic Review, why it is happening and asking if UKOPA meets all of the member organisation needs.  He encouraged members to ensure that their UKOPA main contact member completed and returned the Strategic Review Questionnaire that had been circulated to members.

The current work carried out be EPGW included:

· annual review of members, the results of which were always of great interest to the HSE.  HSE have been extremely supportive of UKOPA and this process.  In particular they are interested in UKOPA sharing with other industry bodies in particular how to including leading indicators

· Bi-annual PSAT Survey

· Promoting Safety Alerts and ensuring that they are shared

· Started reviewing competency issues (but this has not yet moved on and may come out of the strategic review).  This is the reason that COGENT will be presenting at this PSWG meeting.

It was noted that the group would benefit from the inclusion of more liquid operators on the group. 

2 Safety Moment

TS provided a Safety Moment based on a Chevron incident that had occurred in 2012.  It was agreed that TS would prepare a slide set, including when incidents like this had occurred in the UK, and that this should be shared with UKOPA.

3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)

Minutes of the last meeting on 5th September 2014 were agreed with matters arising covered in these minutes and actions updated / closed on the action list below.
4 UKOPA PSAT Survey 2014
NB had circulated a copy of the PSAT results to the group prior to the meeting.  At the meeting TS provided updated versions including easier to understand graphics.

It was agreed that NB would circulate anonymised versions of the PSAT results to organisations following the meeting that identified which column related to individual organisations.  Individual reports should then be prepared to compare the 2012 results with those from 2014.

Action 011.4.1
NB circulate PSAT data to individual companies
Action 011.4.2
NB prepare individual organisation comparison reports for 2012 vs 2014
Those on the group discussed the benefits of the PSAT survey and that organisations who used their results to carry out gap analysis and develop action plans benefited the most.  It was noted that the value of completing the PSAT survey was not necessarily clear within organisation and that PSWG should do more to promote this.  It was agreed that NB and TS would produce the draft of a document outlining the benefits of PSAT to be circulated to senior management within UKOPA member organisations. 

Action 011.4.3
NB/TS prepare draft PSAT guidance document
Following on from the PSAT discussion, the group discussed sharing information about process safety incidents (as opposed to pipeline / fuel incidents) and whether there is the potential to take this any further.  Tony agreed to share the Process Safety Category definitations for members to review.

Action 011.4.4
TS circulate process safety category report
5 Quality Management Principles and Process Safety – ISO 9001 
PR wanted to raise awareness within the PSWG of the link between Process Safety and the Quality Management Principles laid out in HSG65 – Plan, Do, Check, Act.  PR presented some slide identifying the principles used within Penspen, linking UKOPAs PSAT results, HSG65 and EI gap analysis – the slides have been circulated following the meeting.

It was suggested that the presentation would be a good introduction to the UKOPA technical seminar taking place in May and PR agreed to present at the event.

6 HSE Process Safety Leadership Audit

DT kindly shared WWU experience of and HSE Process Safety Leadership Audit that had recently taken place in his organisation.  The audit included a day with the CEO and Senior Management Team followed by 2 days with members of the wider organisation.  DT pointed out that HSE appreciated and took into account the fact that WWU participated in the UKOPA Process Safety Annual Reviews and the PSAT survey and it would be useful to share this fact more widely with the UKOPA membership.

7 Cogent Presentation

Neil Smith and Phil Bather from Cogent attended the meeting from lunch time and presented the Cogent approach to ‘Gold Standard’ Framework.  The presentation has been circulated to PSWG members and TS agreed to take the suggestion to the UKOPA members meeting in February in order to drive the process forward.  NB at the members meeting, a sub group on Competence agreed to trail the development of a competence framework for a pipeline supervisor.  An update will be provided at the next meeting 

8 Safety Bulletins – Recent Publications

There were no Safety Bulletins to discuss, but members are reminded to encourage their organisation to share these with UKOPA for sharing with member organisations.

9 Website Update

NB informed the meeting that a new public website was currently being prepared and would be ready for review at the members meeting.  The PSWG suggested that a direct link to the PSAT survey section from the public area would be userful

10 Date, venue and agenda for next meeting
A date for the next meeting is yet to be set.
Meeting closed 14.30hrs.
Summary of Actions from this meeting and outstanding actions from previous meetings
	Action
	Who
	Summary
	Update
	Status

	011.4.1
	NB
	NB circulate PSAT data to individual companies
	Sent out 
	Closed

	011.4.2
	NB
	NB prepare individual organisation comparison reports for 2012 vs 2014
	
	

	011.4.3
	NB / TS
	NB/TS prepare draft PSAT guidance document
	
	

	011.4.4
	TS
	Circulate process safety category report
	Sent out with these minutes
	Closed

	
	
	
	
	

	010.7.1
	TS / PR
	Draft words for inclusion in Good practice guide
	Wording updated and incorporated into the document
	Closed

	010.10.1
	TS
	Draft Belgium incident update document
	Document had been circulated to UKOPA members as a learning brief
	Closed

	
	
	
	
	

	009.4.1
	NB
	Produce draft 2013 PS Annual report and circulate for comment prior to sending to the board for approval in September.
	Amendments suggested at the September meeting.  The document would be circulate to PSWG again when the FDMG figure have been added, prior to approval by the board

5/2 all amendments made, updated figures included and document published at the end of December 2014
	Ongoing

Closed

	009.5.1
	TS
	Seek clarification of HSE data
	5/9 TS sent out information following the last meeting.  Further work to be done to establish if there are any more recent figures

2/5 TB  has asked HB from HSE for more up to date figures if available


	Ongoing

Ongoing

	009.6.1
	TS / NB
	Speak with NS regarding PSAT access 
	5/9 NB and NS to ensure that the system is ready for issue to members (along with a spreadsheet of the questions)

2/5 survey completed and scores to be circulated
	Ongoing

Closed

	009.7.1
	TS / NB
	Prepare proposal document for Process Safety Course
	This action is on going

2/5 action to be closed following the presentation by Cogent
	Ongoing

Closed



	
	
	
	
	

	
	
	
	
	

	007.6.1
	TS / NB
	Prepare proposal for RA work and get costings
	Work yet to be done.  Date of 31st March set to be completed

Not yet actioned

2/5 this action has been overtaken by the UKOPA strategic review
	Ongoing

Closed

	007.8.3
	NB
	Redraft Good Practice Guide and circulate for comment
	Ongoing – date of 31st March set for completion and circulating for comment

25/6 document to be passed to Neil Jackson to put into a Good Practice format

5/9 words from action 010.7.1 to be added to the document and then passed to Neil Jackson

2/5 Document updated and published
	Ongoing

Ongoing

Ongoing

Closed

	007.9.1
	NB
	Contact Scotia re AKV valve
	Since the last meeting, there had been further issues with valves not on the original list from the manufacturers of serial numbers that might be affected.

More information should be shared via the Gas Transporters Distribution Forum and TS agreed to find out if there was any further information that UKOPA members should be aware of.

25/6 this item was discussed in the main meeting and is ongoing

5/9 this issue is still ongoing with more valves being identified as having potential issues.  RL informed the meeting that Greystar staff are using extra protection when inspecting the valve, this reinforced the issue that different organisations are approaching the issue in different ways

2/5 this is an ongoing issue and Penspen has identified a 3rd type of corrosion that is now causing problems.  Along with a problems identified, there is a wider issue in that organisation may need to understand that the supplier (due to changes and buy outs) might not now be in a position to provide a coherent answer to the actual problem.
	Ongoing

Ongoing

Ongoing

Ongoing

	
	
	
	
	

	004.8.1
	PR
	Compare EI and PSAT questionnaire and make recommendations
	Work in progress

2/5 PR provided a comprehensive overview in the form of a presentation to the group.  This presentation is to be circulated by PR and he has been asked to present this overview as the opening to the Technical Seminar in May
	Ongoing

Closed
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