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United Kingdom Onshore Pipeline Operators’ Association


Process Safety Working Group Meeting held by Teleconference on Friday 5th September 2014
Attendance:






YanYun Chen
Eon

Bob Lawson

Greystar

Chris New

BP

Paul Riley

Greystar

Noj Sehmar

National Grid 

Tony Stonehewer
National Grid (Chairman)

David Tidball

Wales and West Utilities
Nikki Barker

UKOPA (Secretary)

Apologies:-

1 Attendance, Apologies and Membership

TS welcomed Chris New from BP to the working group.

2 Safety Moment

TS provided an insight into a human factor incident that occured on one of their sites.  Following a report of a slight leak from a 1” plug on a pipe stabbing, a technician had arrived on site to investigate and tighten the weeping plug.  Unfortunately, the stabbing was pointing downwards and instead of tightening the plug, the technician loosened the plug resulting in the plug being blown out due to the 60 Bar pressure behind it.  Luckily, the technician was not injured, but the incident serves as a reminder that despite staff being competent to carry out their role, sometimes, human factor issues come into play.

NG is in the process of preparing a Safety Bulletin that will be shared with UKOPA members once it is issued.

3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)

Minutes of the last meeting on 25th June 2014 were agreed with matters arising covered in these minutes and actions updated / closed on the action list below.
4 2013 Process Safety Report Questions
NB had circulated a draft copy of the 2013 Process Safety Report prior to the meeting.  It was noted that still missing from the report was the information on faults and leaks from the Fault Data Management Group.

Following a review of the draft, it was agreed that some minor changes should be made to the document, with a little more information added with regards to trends along with the fault data when it is provided.

A draft report would be circulated for comment by the group during September with the intention of getting the report to the Board for approval by the end of September.  The results will then be presented to the full members meeting on 22/23 October.

Action 009.4.1
Ongoing

NB to request information from FDMG

NB to make final amendments to draft and re-circulate to group by the end of Sept 2014

TS to send final document to Board for approval so that it can be issued on or before the UKOPA members meeting on 22 October 2014
5 HSE Scores for UKOPA members
Following discussion at the last meeting regarding the HSE Scores that had had been distributed, the group was provided with an updated from TS.  TS confirmed that the data was 3-4 years old. The current area for HSE focus seems to be on Competence and Leadership.  It was agreed that this action would be ongoing and that TS would ask the HSE if any more recent figures are available.

Action 009.5.1
Ongoing

TS to seek further clarification from HSE 

As a reminder, it was agreed at the June meeting. that this information should be shared at the next members meeting in October, either as part of the PSWG report or as an agenda item in its own right. 
6 UKOPA PSAT Survey for 2014

It was agreed that the PSAT survey should be reissued for 2014.  Members would be made aware of this at the UKOPA members in October and given until the end of November 2014 to complete the survey (with January 2015 being the drop dead date for completion).  NB and NS would take access issues off line and it was agreed that NB would produce the questions in a spreadsheet that could be sent to members.  Members would still be requested to complete the survey on-line, but the question spreadsheet could be sent around member organisations, in order to collate the answers.

Action 009.6.1
Ongoing


NB / NS to sort out PSAT issues

NB to prepare a spreadsheet of questions. 
NB provided an overview for CN, and agreed to find out who in BP had completed the last survey so that the previous results can be accessed.

7 Risk Profiling (Managing H&S 2013 HSG65)

PR gave an update on the new recently published HSE guidance document.  This follows the ‘plan, do, check, act’ system, but now has areas that discuss and speak about the development of risk profile mechanisms.  PR raised the question of whether this should be picked up in any of the UKOPA documents to ensure commonality amongst pipeline operators.  Following discussion it was decided that much of this new thinking would have already been picked up by UKOPA members, however it was agreed that TS and PR would look to provide words to be included in the UKOPA Process Safety Good Practice Guide.

Action 010.7.1
TS / PR draft words for inclusion in Good Practice Guide

8 Good Practice Guide – update to UKOPA format

The Good Practice Guide has been update to include the ‘swiss cheese’ diagram provided by DT.  Once action 010.7.1 has been completed the document will be passed to Neil Jackson for putting into the UKOPA ‘good practice guide’ format.

9 Feedback from Process Safety Forum

There had been no Process Safety Forum since the last PSWG meeting in June, as such there was nothing to report.  TS will report at the next meeting

10 Safety Bulletins – Recent Publications

Safety Bulletins continue to be issued on a regular basis, but we should not become complacent.  TS suggested that given it had been 10 years since the Belgium incident, it would be a good time to reinforce the learning’s.

Action 010.10.1
TS to draft safety bulletin

11 AOB

All business has been addressed in the notes above

12 Date, venue and agenda for next meeting
The date of the next meeting has not yet been set but suggested to be a short teleconference in November and a full meeting in January 2015.
Meeting closed 16.30hrs.
Summary of Actions from this meeting and outstanding actions from previous meetings
	Act-ion
	Who
	Summary
	Update
	Status

	010.7.1
	TS / PR
	Draft words for inclusion in Good practice guide
	
	

	010.10.1
	TS
	Draft Belgium incident update document
	
	

	
	
	
	
	

	009.4.1
	NB
	Produce draft 2013 PS Annual report and circulate for comment prior to sending to the board for approval in September.
	Amendments suggested at the September meeting.  The document would be circulate to PSWG again when the FDMG figure have been added, prior to approval by the board
	Ongoing

	009.5.1
	TS
	Seek clarification of HSE data
	5/9 TS sent out information following the last meeting.  Further work to be done to establish if there are any more recent figures


	Ongoing

	009.6.1
	TS / NB
	Speak with NS regarding PSAT access 
	5/9 NB and NS to ensure that the system is ready for issue to members (along with a spreadsheet of the questions)
	Ongoing

	009.7.1
	TS / NB
	Prepare proposal document for Process Safety Course
	This action is on going
	Ongoing

	
	
	
	
	

	
	
	
	
	

	007.6.1
	TS / NB
	Prepare proposal for RA work and get costings
	Work yet to be done.  Date of 31st March set to be completed

Not yet actioned
	Ongoing

	007.8.2
	TS
	Draft KPI Hierachy explanation
	Ongoing

TS sent out after meeting in June
	Closed

	007.8.3
	NB
	Redraft Good Practice Guide and circulate for comment
	Ongoing – date of 31st March set for completion and circulating for comment

25/6 document to be passed to Neil Jackson to put into a Good Practice format

5/9 words from action 010.7.1 to be added to the document and then passed to Neil Jackson
	Ongoing

	007.9.1
	NB
	Contact Scotia re AKV valve
	Since the last meeting, there had been further issues with valves not on the original list from the manufacturers of serial numbers that might be affected.

More information should be shared via the Gas Transporters Distribution Forum and TS agreed to find out if there was any further information that UKOPA members should be aware of.

25/6 this item was discussed in the main meeting and is ongoing

5/9 this issue is still ongoing with more valves being identified as having potential issues.  RL informed the meeting that Greystar staff are using extra protection when inspecting the valve, this reinforced the issue that different organisations are approaching the issue in different ways
	Ongoing

	
	
	
	
	

	004.8.1
	PR
	Compare EI and PSAT questionnaire and make recommendations
	Work in progress
	Ongoing
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