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United Kingdom Onshore Pipeline Operators’ Association


Process Safety Working Group Meeting held by Teleconference on Wednesday 25th June 2014
Attendance:






Bob Lawson

Greystar

Tony Stonehewer
National Grid (Chairman)

David Tidball

Wales and West Utilities
Nikki Barker

UKOPA
Apologies:-

YanYun Chen
Eon

Paul Riley

Greystar

Noj Sehmar

National Grid 

1 Attendance, Apologies and Membership

It was noted that Ian Reed had left NGN and that currently NGN were looking for a replacement for the group.

2 Safety Moment

Although not pipeline specific, it was noted that pictures of stadia in Brazil being finished less than a week before the opening ceremony had been screened around the world.  This left little time for RA to be put in place and no time at all for testing safety procedures, etc. to be tested.  Its should be remembered that it is the client (in this case FIFA) that sets out the requirements for a contract and that would have ultimate responsibility for anything that goes wrong – just as the pipeline operator would be if anyone had an issue with any of their work being carried out by contractors.  It was highlighted how different this project had been to the one for the building of the Olympic park stadium here in the UK. 

3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)

Minutes of the last meeting on 3rd February 2013 were agreed with matters arising covered in these minutes and actions updated / closed on the action list below.
4 2013 Process Safety Report Questions
NB had circulated the current overview spread sheet of results of the 2013 questionnaire with the agenda for the meeting.  It was noted that by the time the meeting took place a further couple of responses, namely NGT and EON had been received.

It was agreed that the outstanding responses should be chased and given until 30th July to submit their answers, otherwise it will be noted in the report that their submissions are not included in the report.  NB would also contact the IEG and Rod McConnell for data for inclusion.

A draft report would be circulated for comment by the group during August with the intention of getting the report to the Board for approval by the end of September.  The results will then be presented to the full members meeting on 22/23 October.

Action 009.4.1
NB to produce draft report for comment by PSWG by end of August 2014.  Report to be submitted to the Board for approval by end of September 2014
5 HSE Scores for UKOPA members
Information on the feedback scores from HSE intervention meetings with UKOPA members had been circulated prior to the meeting.  It was noted that scores in the range 10-20 were doing well and no further action would be taken by HSE; sores in the range 30-40 were areas that required addressing whilst scores in the range 50-60 would result in potential notices from the HSE being issued.  TS also pointed out that the HSE expect scores in the range 10-20 for high hazard assets such as those that UKOPA members operate.

TS carried out some analysis on the results and distributed these during the meeting.  Following discussion, it was agreed that some clarification was required on the data currently received – such as time period covered, how often the data is updated and why there are gaps in the data.  TS agreed to request an update from HSE with regards to these issues.  Once this information had been received further analysis can be carried out, including trying to identify what ‘exemplar’ looks like for UKOPA members. 

Action 009.5.1
TS to seek clarification from HSE on the data before the next meeting on 5th September

It was agreed that this information should be shared at the next members meeting in October, either as part of the PSWG report or as an agenda item in its own right. 
6 UKOPA PSAT Survey for 2014

It was agreed that questions on the PSAT survey should not be updated for 2014.  TS and NB are to speak with NS to establish ease of access to the survey moving forward.  Once this has been established, members are to be offered the opportunity to take the report at the end of 2014, 2 years on from the last survey.  This is to be offered and discussed at the next members meeting.

Action 009.6.1
TS and NB to speak with NS regarding PSAT access. 
7 Process Safety Training Proposal

NB and TS had spoken with Neil Smith of the National Skills Academy Process Industries, about the potential for developing a more bespoke ‘pipeline’ based course rather than the more general process safety with a ‘plant / manufacturing’ bias.  A request for feedback about whether or not members would be interested in a course had been sent out by NB but only a handful of responses had been received to date.  Of those, there was interest in an operator level course with a pipeline bias from about 5 member organisations.

The view of the meeting was that the outline of a course should be developed to be created and delivered by UKOPA and a proposal for funding should be prepared.

Action 009.7.1
TS / NB prepare a proposal document for a UKOPA process safety course

8 Feedback from Process Safety Forum

Points of note from the most recent meeting:

a) New document had been published on how to review process safety from a Human Factors viewpoint – TS to circulate

b) There was a discussion as to how to raise and keep the focus on process safety given that there had not been any major / serious incidents recently.  It has been suggested that experiences from past incidents could be used as a reminder, for example, it is 10 years since Ghislenghien incident in July 2004.

During discussions, it was noted that the PSWG wanted the forum to continue providing the same type of information.  It was also suggested that HSE updates could be useful.

9 Safety Bulletins – Recent Publications

A vote of thanks was once again offer to PR who regularly sends in information to be published via the Safety Bulletin route.  Thanks was also offered to Gary Senior, UKOPA secretary, for keeping everyone up to date with these.

10 AOB

NB provided and update on the UKOPA website and developments that are going to be taking place.

RL stated that there was still an issue regarding the dissemination of information regarding the AVK valves and the problems being experienced.  Information was shared amongst the group with regards to what people knew to date.  TS stated the NGN were hosting a co-ordination meeting on 21st June, however, this was for DN’s and companies like Greystar would probably not be in attendance.  There needs to be some more coherent process for sharing the information and learning points about this problem.
11 Date, venue and agenda for next meeting
The date of the next meeting was agreed as Friday 5th September 2014 by teleconference – a meeting request has been sent out.
Meeting closed 15.10hrs.
Summary of Actions from this meeting and outstanding actions from previous meetings
	Act-ion
	Who
	Summary
	Update
	Status

	009.4.1
	NB
	Produce draft 2013 PS Annual report and circulate for comment prior to sending to the board for approval in September.
	
	

	009.5.1
	TS
	Seek clarification of HSE data
	
	

	009.6.1
	TS / NB
	Speak with NS regarding PSAT access 
	
	

	009.7.1
	TS / NB
	Prepare proposal document for Process Safety Course
	
	

	
	
	
	
	

	008.5.1
	TS
	Take proposal for UKOPA Process Safety Training to UKOPA membership to gauge appetite for a course
	Only a small number of responses received but in favour of an UKOPA operators course
	Closed

	
	
	
	
	

	007.5.1
	NB
	Update TOR and Action plan and circulate for comment
	TOR updated.  NB to transfer the objectives onto the UKOPA Strategy spreadsheet to match the EPWG and IWG.

Updated
	Closed

	007.6.1
	TS / NB
	Prepare proposal for RA work and get costings
	Work yet to be done.  Date of 31st March set to be completed

Not yet actioned
	Ongoing

	007.7.1
	All
	Provide NB with names of people / companies for 2014 technical seminar
	No suggestions received.  As date has passed, action is closed
	Closed

	007.8.2
	TS
	Draft KPI Hierachy explanation
	Ongoing
	Ongoing

	007.8.3
	NB
	Redraft Good Practice Guide and circulate for comment
	Ongoing – date of 31st March set for completion and circulating for comment

25/6 document to be passed to Neil Jackson to put into a Good Practice format
	Ongoing

	007.9.1
	NB
	Contact Scotia re AKV valve
	Since the last meeting, there had been further issues with valves not on the original list from the manufacturers of serial numbers that might be affected.

More information should be shared via the Gas Transporters Distribution Forum and TS agreed to find out if there was any further information that UKOPA members should be aware of.

25/6 this item was discussed in the main meeting and is ongoing
	Ongoing

	
	
	
	
	

	005.3.3
	NB
	Ensure link to PSAT survey from website
	Not yet activated
	Closed

	005.7.1
	NB
	Ensure link to PSAT survey from website 
	Ongoing with a UKOPA review
	Closed

	004.7.1
	NB
	Update members area of website with documents
	Work in progress
	Closed

	004.7.2
	NB / IR
	Suggest amendments to the PSWG pages of the UKOPA public website
	Work in progress 
	Closed

	
	
	
	All for actions above are to overtaken by action 009.6.1 and as such have been closed
	

	
	
	
	
	

	004.8.1
	PR
	Compare EI and PSAT questionnaire and make recommendations
	Work in progress
	Ongoing
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