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United Kingdom Onshore Pipeline Operators’ Association	

Process Safety Working Group Meeting held on 
[bookmark: _GoBack]11th June 2019 at  BPA Bunsfield

Attendance:					
Nikki Barker			UKOPA (Secretary)
Shagufta Barker		National Grid
Graham Canty		GNI
John Ferrari			Essar (Chairman)
Chris Mattocks		SGN
David Tidball			 WWU
Gulraj Chatha		Cadent 
Iffy Wood			CLH-PS


Apologies:-
Scott Baird			Shell
Andrew Worth		NGN
YanYun Chen		Uniper Energy


	
1 Attendance, Apologies and Membership
JF took the opportunity to welcome everyone to the meeting and thanked IW for hosting the meeting.  Introductions were made and Raj Chatha was welcomed to the group. 

2 Safety Moment
JF shared his thoughts on an incident that had recently occurred in his organisation.  A 4” gauge pig got stuck in a 4” tee of a pipeline at the start of an ILI run.  The pipeline needed to be depressurised, the spool piece taken out and the pig removed.  The pipeline had been pigged previously but when it was transporting propylene and not ethylene thus greater flows were achieved. 
This non-routine procedure had needed to go through rigorous internal approval as the pig was non- ATEX approved (given its size) and the 1st vendor had pulled out after the initial gauging pig.
PS learnings are:
· the need to check for protrusions inside of the pipeline / fittings 
· calculate / ascertain flow rates to ensure movement of the pig
· Preparation of alternative plans that consider worse case scenarios.

JF also shared an insight regarding asbestos being found on a storage tank seal.  The asbestos was actually identified by an asbestos contractor on site, who noticed it in bags near to where the work was being carried out.  The asbestos was actually from a primary seal from the float roof, which has been strengthen with an asbestos cage.  The asbestos would have been contained if the contractor had not changed his method of work without a change control.  The original process for removing the seal should have been to unbolt around the tank roof.  However, the contractor decided this would take too long and as such used a circular saw to cut through the seal and then pull round the tank, thus exposing the asbestos.
This issue reinforces the need for change controls to be risk assessed and recorded.

GC shared an issue that had occurred during a Cadent ILI where the pig had hit a closed valve, which should have in fact been open as part of the NRO.  Despite having an NRO in place, the checklist of valve positions had not been completed and hence the incident had occurred.  It had been identified that although this was an NRO, Cadent staff carry out a number of ILI procedures during the year and the appreciation of high risk activities, and thus consequences, had been lost.  Good practice means not only good processes but also good people, who understand the potential issues and work in a way to ensure good practice.

A discussion took place regarding the issue of change management, human factors and how in fact creeping change is managed – which potentially is what had happened with the Cadent example.  CM pointed out that SGN had now started including a section in their procedures identifying ‘why’ the document had been produced and the key risks it was covering.   

SB stated that she was concerned that root causes in some of the UKOPA Safety Alerts were in fact key learnings and as such the PSWG should review more thoroughly the Safety Alerts that are produced.  It was agreed that this should become a standard item on the PSWG agenda moving forward
Action 22.2.1 NB – Add Safety Alert Review as a standard agenda item moving forward

3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)
The minutes of the last meeting held on 5th February 2019 were agreed and the outstanding actions have been updated in the table at the end of this document.

4 PSWG Work Programme
a) Process Safety Methodology	
The final version of the proposal document for the production of a Process Safety Framework Methodology (PSWG-19-03) was agreed.  The date for submission from prospective provider was set as 30th August and the group will review, make a selection and award the work, potentially by email or at the latest at the PSWG meeting on 8th October.

Contacts within individual identified companies are to be provided by members as per the list below:
QEM solutions (Moffat) - CM
DNVGL – Contact Tim Roff (although RC might have an alternative in the Process Safety Group in Manchester
Rosen – Contact Will Sharman (working on a project for PIWG)
Penspen – John Healy sits on this group
Hayden Freedom Risk – if this is HFL, then contact to be provided by JF
ABB - RC
Risktech – IW - bounced
Bureau Veritas – TD / SB
NB is to send the proposal document directly to the contacts.

b) Behavioural Safety
There was an in-depth discussion regarding this are of work and how there was a potential lack of process safety knowledge and understanding within the pipeline sector, including some of this group.  For example, the ‘Just Culture’ model, with a focus on differentiating between, mistake, error and violation, and shifting attention from retrospective judgement to understanding the severity of the outcome based on behavioural choices.  SG also gave an insight into the substitution test which can be used to look at what might have happened if people had made different choices. 

It was felt that any document produced by the group should focus on how to improve safety performance of the pipeline sector by reducing incidents that could have been caused by behavioural safety and human factors. There could be a number of scenarios to illustrate how this might be achieved.

SG shared a link to an HSE information page on this http://www.hse.gov.uk/humanfactors/topics/behaviouralintor.htm

Next steps for this workstream is for members to provide thoughts on what should be included in the document, examples of case studies and information that would been to be collated from other sources (if needed).  Feedback to be provided by the end of August to enable NB to prepare a ‘straw man’ document in time for consideration at next meeting in October.
Action 22.4.1 All – provide information on what should be included in the GPG
Action 22.4.2 NB – Produce a GPG straw man based on 4.1 submissions

5 2016 and 2017 Annual Reports
NB had normalised the data for both reports (as per action 21.5.1) and they will both be sent out with these minutes

As per action, 21.5.1, JF (via NB) had raised the question about the benefit of the PSWG annual report, as opposed to the biennial PSAT survey and there was no appetite to continue with these.  Therefore, there will be no further PSWEG Annual Reports produced. 

6 Safety Alerts and incident awareness raising
Neither of the Safety Alerts discussed at the last meeting had been produced and as such, NB is to work with members to get them produced for discussion and sign off at then next meeting
a) Loss of containment due to vibration causing the wrong fitting to fracture
b) Loss of containment when contractors were in a pit; access and egress missed off risk assessment, thus hitting impulse pipework
Action 22.6.1 NB – Share SA templates with the group
JF challenged everyone in the group to produce one safety alert each for review at the next meeting.
Action 22.6.2 All – Produce SA as per list above (or on another subject)

7 PSAT Review – the way forward
Following discussion with the board it had been agreed that the 2019 PSAT survey would be conducted via spreadsheet.  NB is to prepare the documentation and send out the invite to members to complete.  NB is to liaise with Chris Lyons, who manages the FARWG database, to see if how much it might cost to semi automate (via macros, etc) the process in order to produce meaningful results for members.
Action 22.7.1 NB – Produce questionnaire template for members and send out for completion
Action 22.7.2 NB – Liaise with CL regarding costings for automation

8 Process Safety Forum
a) Feedback from 12th March Meeting – CM attended the meeting on behalf of the PSWG providing a verbal update.  The main points of note were:
·  The day started with a tour of Aldermaston
·  Offshore Safety Alert learning from a loss of containment arising from fittings installed without knowledge of risk from vibration and fatigue.  Root cause was lack of change management and control of work.
·  Grenfell Tower
i. Summary of findings - PSF will be producing a paper summarising the relevant findings of the final report.
ii. Emerging Views – a focus lunch was held with presentation enabling discussion of key points of failure and learning.
·  PSF would like PSWG to share Safety Alerts with them to take key learning and share (subject to permission) to a wider audience.
·  PSF are to produce guidance on how to take learnings from specific industries and reproduce to make non-industry specific – thus sharing and how things might be implemented by others.
 
Following this verbal update, SB shared the work that NG had been doing to look at the learnings from Grenfell and the potential impacts for the company, and thus fulfilling their objective to exchange knowledge.

DT also information from a report that had been presented – along similar lines and learnings from Grenfell – presented at a cross gas industry meeting.  This presentation will be circulated with these minutes 

a) Attendees for next meetings
30th July – RC agreed to attend on behalf of the group
30 Oct – to be confirmed (let NB know if you would like to attend)

b) IOSH Managing Change in Hazardous Industries – NB reminded everyone that this conference would be taking place on 2nd July in Manchester

9 Dates, Venue and Agenda for Next Meeting
Tuesday 8th October 2019, venue to be confirmed

		2019						2020
							Tuesday 4th February 
							Tuesday 9th June
	Tuesday 8th October			Tuesday 6th October

Meeting closed 14.00 hrs.


Summary of Actions from this meeting and outstanding actions from previous meetings

	Action
	Who
	Summary
	Update
	Status

	22.2.1
	NB
	Add Safety Alert review as an agenda item
	
	

	22.4.1
	All
	Provide thoughts on what should be included in Behavioural Safety GPG by end Aug 2019
	
	

	22.4.2
	NB
	Produce straw man for review at the October meeting
	
	

	22.6.1
	NB
	Share Safety Alert templates with the group
	
	

	22.6.2
	All
	Produce a Safety Alert for review at the October Meeting
	
	

	22.7.1
	NB
	Produce and send out PSAT spreadsheet to members
	
	

	22.7.2
	NB
	Liaise with CL re costs of producing macro to produces PSAT report
	
	

	
	
	
	
	

	21.2.1
	NB / DR
	Prepare learning brief from the standpipe incident safety moment
	This has not yet been produced.  NB to work with RC to prepare
	Ongoing

	21.4.1
	All
	Provide comments on Framework quotation document
	Final document produced and to be issued to identified company contacts
	CLOSED

	21.4.2
	All
	Advise of any other contractors to add to the list for sending Framework quotation to
	Completed during this meeting.  Email addresses to be provided to NB
	Ongoing

	21.5.1
	NB / All
	Update the 2016 and 2017 Annual reports with normalised data and members to provide comments
	Documents updated and to be sent out with these minutes
	CLOSED

	21.5.2
	JF
	Seek members view of Annual report vs PSAT
	Feedback gained at members meeting and no further Annual Reports are to be produced.  PSAT biennial questionnaire is to continue
	CLOSED

	21.8.1
	JF
	Inform Juran on the intention not to proceed
	Juran informed
	CLOSED

	
	
	
	
	

	19.6.1
	NB
	Turn CHLPS frozen valve alert into a Learning Brief
	Not yet actioned
	Ongoing

	
	
	
	
	

	
	
	
	
	

	17.5.2
	JF 
	Draft TBN based on the use of PSAT and productions of action plans
	2/10/18 – this is to be produced in time for the 2019 PSAT survey being carried out
Ongoing 
	Ongoing
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