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United Kingdom Onshore Pipeline Operators’ Association	

Process Safety Working Group Meeting held virtually via TEAMS on 9th February at 10am 

Attendance:					
Ravi Amratia			BPA
Nikki Barker			UKOPA (Secretary)
YanYun Chen		Uniper Energy
John Ferrari			Essar (Chairman)
Tommy Lee			GNI
Chris Mattocks		SGN

Apologies:
Pauline Scott			Ineos E&P
Andrew Worth		NGN
Shagufta Barker		National Grid

No response:
Iffy Wood			Exolum


Chandima Dutton 		Consultant (item 4)
	
1 Attendance, Apologies and Membership
Introductions were made. John thanked Shagufta for her involvement with the group and wished her well.

2 Safety Moment
John shared photo of misaligned flanges where a valve had been removed from pipework. The learning was that the work to remove the flange had been carried out successfully, with the team noting that there was the potential for the pipework to move, significantly, as the bolts of the flange were being removed and as such rigging had been installed to facilitate the removal and prevent any incident from occurring. It was agreed that the safety alert / learning brief process should include ‘good news’.

3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)
Notes of the last meeting were agreed and actions are covered in the table at the end of these minutes.

4 Safety Alert Process 
Chandima Dutton had been engaged by PSWG to develop a process for the production of alerts and had worked with Yan, Chris and Shagufta to produce some initial alerts for review by the group. Chandima shared two of four alerts that had been worked on and the group agreed:
a) They should be called ‘Learning Bulletin’
b) The structure, font and colour way should be kept, with the 3 headings: ‘what happened’, ‘findings and key learning points’ and ‘recommendations’ being the focus of the brief (if at all possible) 1 pager
c) A single point of contact should be established in each member organisation to engage with initially regarding production of the bulletins
d) Jargon should be kept to a minimum 

Chandima explained the process that was used in the development examples:
a) 1-2 calls / meetings to explain the issue and collect the data (1-2 hours)
b) Distilling of the information provided into the learning bulletin
c) Sending to member for checking and agreement that everything has been captured correctly (plus any internal signing off that may be required)
d) Send to PSWG for agreement to publish
Chandima noted that if members had already done some background work, an internal investigation and / or report prepared then the process was probably quicker and simpler than starting from a blank sheet of paper. Once the question set and process had been documented, PSWG should be able to start doing the work themselves. John noted that initially, he would prefer someone with Chandima’s skills to ensure that the production happened, before handing the process back to the group.

Chris and Yan provided positive comments on the process, but did note that learnings from incidents probably would not be allowed by members before internal reviews had taken place. The group agreed that Learning Bulletins would be what was produced by the PSWG, with Safety Alerts being sent round UKOPA should information of that nature be asked to be shared. 

Action 22.05 CD to prepare and circulate the 4 learning bulletins in readiness for the May technical seminar

5 Budget and Work Plan
a) 2022 budget – currently only has 4 items: support to the working group, expenses, development of GPG on behavioural safety and production of safety alerts.

It was agreed that the £10.4K for the GPG should be reduced to £2k for the production of the scoping document for this work to be sent out to tender (intention to be produced in 2023); £2K should be put onto a new line for PSAT question update, before issue at the end of the year, and the remaining £6.4K be moved onto the line for production of learning briefs – with the aim to produce 5 by Technical Seminar at the end of May and another 10-15 for the October members meeting.

b) Future work
CM suggested that a roll out presentation / webinar would be helpful for the Process Safety signpost document – other items to be brought to the next meeting 

6 Process Safety Forum

The dates for the 2022 meeting are:
9th June 2022 via TEAMS – Yan to attend
14th October 2022 In London – Tommy to attend
9th December 2022 via TEAMS – need a volunteer


7 Dates, Venue and Agenda for Next Meeting

Thursday 28th April (moved from June) – currently via TEAMS but could be in person should people want it to be
Wednesday 5th October 2021 - tba

Meeting closed 11.45 hrs.


Summary of Actions from this meeting and outstanding actions from previous meetings

	Action
	Who
	Date
	Summary
	Update
	Status

	22.05
	CD
	4/22
	Prepare Learning Briefs in time for 25th May technical seminar
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	Previous Meetings
	
	

	22.01

	JF /NB
	03/22
	Meet with Chandima to agree Safety Alert development process and prepare a few for review at the April meeting
	Meeting took place and CD agreed to produce process and examples for agreement at next meeting
	CLOSED

	22.02
	JF
	03/22
	Ask Board about sharing SAs on the main UKOPA website
	Board would like to see the process and confirm anonymity before agreeing to share on the main site
	Ongoing

	22.03
	All
	03/22
	Bring ideas to the April meeting for PSWG future work
	CM would like to see webinar for GPG 036 – to be agreed at next meeting
	Ongoing

	22.04
	All
	03/22

	Advise NB if you are willing to attend PSF meetings during 2022
	Volunteers for June and Oct
	CLOSED
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