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United Kingdom Onshore Pipeline Operators’ Association	

Process Safety Working Group Meeting held on 
4th February at NGN Office, Thorpe Park, Leeds

Attendance:					
Nikki Barker			UKOPA (Secretary)
Shagufta Barker		National Grid
Gulraj Chatha		Cadent 
YanYun Chen		Uniper Energy
John Ferrari			Essar (Chairman)
Chris Mattocks		SGN
Shailesh Purohit		CLH-PS
Pauline Scott			Ineos E&P
Andrew Worth		NGN

Apologies:-
Graham Canty		GNI
John Healy			Penspen
David Tidball			WWU
Iffy Wood			CLH-PS

	
1 Attendance, Apologies and Membership
[bookmark: _GoBack]JF took the opportunity to welcome everyone to the meeting. NB had received an email from GC informing the group that he had a new role in GNI and as such would be stepping down, to be replaced by one of his colleagues Wayne Mullins.  JF thanked GC (in his absence) for his involvement with the group and wished him the very best for the future.

2 Safety Moment
JF shared a safety moment (which he had converted into a safety alert the evening before the meeting) for the group to consider.  He noted that the work involved in preparing the initial alert document was minimal and thus encouraged other members to be producing them.

Marine work platform over a pipeline – with no prior notification, a marine repair company had positioned a large marine platform (between aerial surveys) in the vicinity of the pipeline.  Despite the position of the pipeline on land being well know (to the company) and indicated with marker posts, the platform was positioned on the foreshore where the pipeline route is not easily marked. Upon investigation, it was noted that there was the potential for one of the legs to be positioned directly over the pipeline.  The platformed weighed 600 tonnes so each leg had a load of approximately 150 tonnes.  The marine company were very co-operative and arranged for the platform to be repositioned, however despite a good relationship between the pipeline operator and the marine repair company there had been no contact regarding the platform move.

  

3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)
The minutes of the last meeting held on 8th October 2019 were agreed and the outstanding actions have been updated in the table at the end of this document.

4 Process Safety Methodology Presentation 1
David McDade - Risktec	
David attended the meeting and provided a presentation regarding how Risktec would approach the PS Methodology Framework production process, how he envisaged the document looking and what support would be required from the PSWG.  It included the production of an initial draft, to be reviewed at a future PSWG meeting, interaction with specific UKOPA members where required and the production of a final draft. The document would list different PS approaches at different stages of a pipeline lifecycle with pros and cons identified for each.

Following questions, the group requested David revise the quotation to include the ability to visit and hold discussions with up to 5 UKOPA members during the development of the document.


5 Process Safety Methodology Presentation 2
Rob Curtis – QEM Solutions
Rob Curtis, Rob Graham and Tom Greenwood video conferenced into the meeting.  NB, SB and IW had held a discussion with QEMS following the meeting in October as there had been interest in the interactive element of their initial proposal – which was currently out of scope.  QEMS were invited to submit a reduced proposal scope covering just phase 1 of the original proposal to see this would fit with the requirements of the PSWG and consideration could be given to the other elements at a later stage.

The revised quotation for the production of the framework was £20,350 – still above Risktec – the presentation by QEMS showed that there was a much reduced scope and involvement of external organisations to gain the list of tools and techniques to be included in the document.

Conclusions
Following PSWG discussions (and feedback from IW, via email who was unable to attend the meeting) the group agreed that Risktec should be awarded the contract to develop the Process Safety Methodology Framework and that NB should liaise with David to work out the project plan and timescales
Action 24.5.1 NB Liaise with Risktec regarding Framework production 

SP offered to share with the group a spreadsheet which had been developed by the Process Safety Forum considering themes that member organisations might want to consider with regards to Process safety, and NB could forward to Risktec.
Action 24.5.2 SP to share PSF spreadsheet and NB to provide to Risktec

6 Safety Alert review and incident awareness raising
SB has a couple of examples that she will look to prepare into alerts for UKOPA. These included:
- MOP exceedances due to calibration issues and readings being taken in 2 different places and HF issues associated with it
- Risks associated with the built environment changing since governors were installed
- HF issues associate with driving

PS spoke about societal risk assessments

7 Flange Maintenance Discussion
At the October meeting issues with flange maintenance had come up during the safety moment and as such, members were asked to bring along procedures they had regarding flange maintenance for a broader discussion.

Points of note:
· SGN have management procedures for maintenance but no specific instructions for flanges. They carry out visual checks and functional checks (as per requirements) but there is no specific training given for these.
· Cadent experiencing corrosion under flange protectors, specification for bolts and gaskets although torqueing is ‘hit and miss’.  Have experienced issues with wrong or short bolts.
· Ineos can not reuse any bolts in once removed during flange maintenance.  Cadent can only reuse if the technician knew the torque that was previously used, else they must be replaced.
· NG currently assessing the risks associated with how flanges are installed – particularly vertical versus horizontal and looking at preventative mothods such as clear line of vision to the asset.
· Jointing integrity is not seen to be an issue at Essar as everything is covered by their management of change process.
· Concern was raised as to the loss of corporate knowledge – why things are done in a certain way and where the specifications and procedures came from. NG have changed their processes with regards to the production of documents and this is starting to make a difference.
· Cadent have developed a new user specification which is now being utilised at part of their change control process. CM and GC agreed to take further discussion offline (including HSL Buxton research project) and feedback if others were interested. 


8 PSAT 2020 
NB had sent out the PSAT questionnaire and requested responses by the end of March 2020.  PSWG members were requested to ensure that their own company submissions had been made.  To date 9 responses had been received but when the last survey took place there were almost 20 members submitting.  NB is to remind members at the Members Meeting later in the month and send out a reminder
Action 24.8.1 NB send out a reminder re PSAT responses and prepare reports 

9 Process Safety Forum
a) Feedback from 30th October Meeting – GC had attended the meeting on behalf of the PSWG and the following items of note:
·  The PSF report on Grenfell would be completed and added to the PSF website but not be published externally 
· HSE, Trevor Stapleton, provided an update on a working group that was developing a good practice guide for Technical Authorities
· Fatigue and the issue of an HSE improvement notice to an upstream (onshore) facility due to changes in shift patterns and the impact on the staff.  HSE has issued a Human Factors inspection guide for offshore but it seems that this is being utilised elsewhere (COMAH sites, etc) 

It was requested that NB upload previous PSF minutes onto the members centre so that PSWG members can access.
Action 24.9.1 NB upload PSF minutes to members centre

b) 17th February 2020 meeting – SP was already due to be attending this meeting and as no other member of the working group was able to attend he offered to represent UKOP too.  NB is to provide any information in readiness for the meeting and let the PSF know that SP will be attending on our behalf.  Action 24.9.2 NB inform PSF of SP attendance and provide supporting information

10 Dates, Venue and Agenda for Next Meeting

Tuesday 9th June – tbc (this is now to be done via tele / videoconference)
Tuesday 6th October – venue tbc

Meeting closed 13.00 hrs.




Summary of Actions from this meeting and outstanding actions from previous meetings

	Action
	Who
	Summary
	Update
	Status

	24.5.1
	NB
	NB Liaise with Risktec regarding Framework production 
	Contact made, PO provided and work started
	

	24.5.2
	SP
	24.5.2 SP to share PSF spreadsheet and NB to provide to Risktec
	Spreadsheet provided by SP and passed to Risktec to be considered during the first draft
	

	24.8.1
	NB
	NB send out a reminder re PSAT responses and prepare reports 
	
	

	24.9.1
	NB
	NB upload PSF minutes to members centre
	
	

	24.9.2
	NB
	NB inform PSF of SP attendance and provide supporting information
	NB informed PSF and SP attended the meeting
	

	
	
	
	
	

	
	
	Previous Meetings
	
	

	
	
	
	
	

	23.2.1
	NB
	Add Flange discussion to the agenda for Feb 2020 meeting
	Completed and discussion captured under item 7
	CLOSED

	23.2.2
	All
	Bring relevant flange info to Feb 2020 meeting for discussion 
	Completed and discussion captured under item 7
	CLOSED

	23.4.1
	NB
	Inform companies of tender outcome
	All companies informed regarding tender outcome and Risktec and QEMS invited to present at Feb 2020 meetings
	CLOSED

	23.4.2
	JF
	Speak with Risktec re outcome of tender process
	JF spoke with David McDade and invited to present at Feb 2020 meeting
	CLOSED

	23.4.3
	NB
	Set up discussion with QEMS for SB and IF
	Discussion took place and current the spec is outside of the groups remit for the PS Methodology Framework
	CLOSED

	23.5.1
	NB
	Prepare safety alerts as per Oct 2019 meeting
	Safety Alerts prepared and uploaded to the members centre
	CLOSED

	22.7.1
	NB
	Produce and send out PSAT spreadsheet to members
	Feb 20 – spreadsheet sent out, 9 responses receive as per April 2020 and request for returns before Easter to be sent out (as per action 24.8.1)
Oct 19 - Spreadsheet not yet sent out but CL had prepared a sheet to calculate scores as per the old database.  Questionnaire to be sent out following the October 2019 meeting 
	Ongoing

	21.2.1
	NB / DR
	Prepare learning brief from the standpipe incident safety moment
	This has not yet been produced.  NB to work with RC to prepare
	Ongoing

	17.5.2
	JF 
	Draft TBN based on the use of PSAT and productions of action plans
	2/10/18 – this is to be produced in time for the 2019 PSAT survey being carried out
Ongoing
On hold until PSAT 2019 has been completed 
	Ongoing
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