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United Kingdom Onshore Pipeline Operators’ Association	

Process Safety Working Group Meeting held virtually via TEAMS on 9th February at 10am 

Attendance:					
Nikki Barker			UKOPA (Secretary)
Shagufta Barker		National Grid
YanYun Chen		Uniper Energy
John Ferrari			Essar (Chairman)
John Healy			Penspen
Pauline Scott			Ineos E&P
David Tidball			WWU
Iffy Wood			CLH-PS

Apologies:
Chris Mattocks		SGN
Wayne Mullin		GNI
Shailesh Purohit		CLH-PS
Tim Wilson			NG
Andrew Worth		NGN

No response:
Gulraj Chatha		Cadent 

	
1 Attendance, Apologies and Membership
JF took the opportunity to welcome everyone to the virtual meeting and introduction were made. NB shared SP message about retiring and thanking the group for his involvement and wished everyone all the best for the future. The PSWG wanted to pass their thanks back to SP and wish him well in his retirement.

2 Safety Moment
JF shared learning from an activity that had recently taken place near an Essar pipeline involving the reinstatement of overhead cables by an electricity company and the removal of a concrete base from a pylon. Although Essar were aware of the work, the removal of the structure had not been considered and this is where interference with the pipeline could have occurred.

YC shared an issue about a PRS UPS unit failure that had not been replaced in the timeframe originally scheduled and this had subsequently led to a pipeline shutdown.

SB kindly shared a presentation she had prepared for NG that brought together HSG49 principles with James Reasons Model and IOSH Behavioural Safety guidance to create a Human Factors Decision Tree that includes substitution testing. This could be something to help focus the group on what they wanted to get out of a behavioural safety guidance document.

SB wanted to understand how this could be adapted for pipelines to ensure that members and UKOPA could scope an achievable target that would provide value and asked the this be an item on the next meeting agenda to develop further.

PS noted that human factors would always be an issue when investigating incidents. SB shared that investigators need to understand the difference between the 3 variations of Routine, Situational and Exceptional circumstances but that often the investigation reverts back to the people rather than the circumstances. Also the need to understand if it is the people whether they are Aware (know the rules), Violating (not following the rules) or are Sabotaging (deliberately out to harm).

The work SB has done is currently part of trail within NG and hence the reason as a group we need to be clear about what we are wanting to achieve.
27.2.1 NB Add Behavioural Safety onto May agenda
27.2.2 All Bring your views on how PSWG should be approaching Behavioural Safety topic
	
3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)
The minutes of the last meeting held on 3rd October 2020 were agreed and the outstanding actions have been updated in the table at the end of this document.

4 PSAT Review
The results of the 2020 PSAT survey were reviewed based on those activities (line items) that had the most reds. DT noted that what is needed moving forward is to identify the actions required that would get a member to ‘best in class’ / the highest marks. IF suggested the need for some guidance on ‘what does good look like’ and SB added that members need more guidance and actions required to improve – should they chose to - in a particular area.

NB shared that in previous years the member company reports had been produced and then it was up to members to decide how to best make use of the results given. Previously, good practice workshops had had presentations on how some members use the reports to produced improvement plans. The workshops also focused presentations from members companies on why they believed they were doing well. The categories chosen were often where there were large discrepancies between those marking themselves highly compared with those marking themselves low. It was noted that there is a need to actually review the PSAT categories, activities and marking scheme prior to the next issue of the survey and this will be done at a future meeting. The review should also take account of where there are questions that could have more than one answer.

In this high level review the following points were noted:
	Line item
	Category
	Activity
	Action
	Follow up

	3
	Route Mgmt
	Leak Detection
	What is the question to identify if there the possibility for a false red
	‘do you assess the need to carry out physical detection of product leaks during the rout survey based on risk assessment of locations along the pipelines?’ – this is a yes/no question (so either green or red)

	4
	Ditto
	River / special crossings
	Is there a good practice guide for this?
	

	6
	Ditto
	Soil, erosion, washout and marshland
	Given the issue shared recently by SGN, this area is one of concern and should be passed to PIWG
	

	11
	Ditto
	Line Walking
	GPG 17 on Line walking available for members to use
	

	19
	Asset Records
	Operating Records (Pressure Cycles, Temp, start/stop)
	These questions need reviewing due to the fact that there can be more than one answer
	

	22
	Ditto
	Availability / accessibility to critical information
	
	3 questions focused on access to critical plant information (design, maintenance and operating info)
· By operatives
· Via single source to facilitate speed of access
· In electronic format for ease of updating

	31
	Operating Procedures
	Isolation procedures
	The variation in answers may mean that this activity may need a review
	

	42
	Competence and Training
	Human Factors
	This should be looked at by PSWG
	

	55
	Emergency response plans
	Communications
	Not many full marks in this area
	EPWG to be asked to review question sets and whether anything could be prepared to help operators

	66 – 69
	Leadership
	
	This whole section should be looked at further by PSWG
	

	72-83
	3rd Party Interference
	
	This whole section should be passed to IWG for review
	

	92-101
	Maintenance, inspection & other
	
	Company U could be asked to share the good practice that gives them such a high score
	

	104-111
	Integrity
	
	PIWG to be asked to review this section
	



The group wanted to spend time at the next meeting identifying member companies who might benefit from some specific feedback with regards to their results. 

5 Process Change Aide Memoire
JF shared a process used in Essar for capturing change management issues and wondered if there might be some benefit from PSWG developing something similar for pipeline management of change – the questions that should be asked regarding pipeline issues when changes are made. During the discussion, it became clear that many members had their own process for capturing such change requirement and that no further work was needed. However, it was suggested that this might be a good topic for a future technical seminar.

6 Safety Alert Review and incident awareness raising
Given the low number of safety alerts that are being developed or shared by UKOPA at present, a discussion was held on how UKOPA could better share safety alerts / learnings. Thoughts brought to the table included: 
· Verbal presentations rather than trying to formalise in a document
· Producing a list of issues discussed, who shared and then allow members to contact that person should they require more information
· Producing podcasts / videos and putting onto the members centre
· Having regular webinars where a few alerts / learnings are presented
Consideration should be given to this and a recommendation presented to the board
Action 27.6.1 All – what should be included in paper for the board re safety alert / sharing recommendation

7 Process Safety Forum
a) 10th December 2020 – attended by WM
Minutes are to be sent with these notes.

b) 18th February 2021 – volunteer required
Due to school holidays either NB or JF would attend the meeting. (NB minutes sent with these notes.)

8 Budget and Workplan
a) 2020 spend
Spend for 2020 was £29.32K (£17.55K for the production of the Pipeline Process Safety guide by Risktec) with the £10.4K budgeted for the production of a behavioural safety in pipeline management being carried over to 2021.

b) 2021 – Prior to the meeting, JF had circulated a message regarding reallocating budget from Behavioural Safety to Pipeline Management of Change (as per agenda item 5). This wasn’t agreed following the discussion.
The budget for the group for 2021 was reduced to £22.45K which includes the £10.4k carry over from 2020 for behavioural safety guide. 

c) Strategy and Terms of Reference
JF had been requested by the board to review the working groups terms of reference and strategy – which would be done outside of the meeting


9 Dates, Venue and Agenda for Next Meeting

Tuesday 1st June 2021 – currently via TEAMs
Tuesday 5th October 2021 - tba

Meeting closed 12.40 hrs.


Summary of Actions from this meeting and outstanding actions from previous meetings

	Action
	Who
	Summary
	Update
	Status

	27.2.1
	NB
	Add Behavioural Safety discussion to next meeting agenda
	
	

	27.2.2
	All
	Bring your ideas to the next meeting
	
	

	27.6.
	All
	Safety Alert suggestion for Board paper
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	Previous Meetings
	
	

	26.4.1
	WM
	share GNI document re HAZIPs and HAZOPs 
	Items shared after the October meeting 
	CLOSED

	26.5.1
	NB
	agree date for the extra meeting with the group
	An extra meeting had not taken place so PSAT was reviewed as part of the February meeting
	CLOSED

	26.6.1
	NB
	ask PSF about sharing of knowledge regarding ‘washouts’
	Question had been asked but no feedback was provided
	CLOSED

	26.6.2
	All
	share any guidance on pipelines washouts / geotechnics
	No information had been shared
	CLOSED

	26.7.1
	NB
	send SB PSF meeting details
	Information sent and PSF advised
	CLOSED

	26.8.1
	NB
	Add MOC to the agenda for January’s meeting
	Information added
	CLOSED

	
	
	
	
	

	25.2.1
	JF
	Check with Shell if the trapped ethylene incident can be turned into a Safety Alert
	Feb 21 – not yet produced
Oct 20 – not yet agreed with Shell
	Ongoing

	
	
	
	
	

	24.9.1
	NB
	NB upload PSF minutes to members centre
	Whilst the new members centre is being produced not much is being uploaded. The link to the notes on the PSF website in the meantime is http://www.p-s-f2.org.uk/

	CLOSED

	21.2.1
	NB / DR
	Prepare learning brief from the standpipe incident safety moment
	It was agreed that this wasn’t going to happened
This has not yet been produced.  NB to work with RC to prepare
	CLOSED

	17.5.2
	JF 
	Draft TBN based on the use of PSAT and productions of action plans
	Oct 20 – this TNB is to be prepared now that the 2020 PSAT results have been published
2/10/18 – this is to be produced in time for the 2019 PSAT survey being carried out
Ongoing
On hold until PSAT 2019 has been completed 
	Ongoing
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