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United Kingdom Onshore Pipeline Operators’ Association	

Process Safety Working Group Meeting held virtually via TEAMS on 9th February at 10am 

Attendance:					
Ravi Amratia			BPA
Nikki Barker			UKOPA (Secretary)
YanYun Chen		Uniper Energy
John Ferrari			Essar (Chairman)
Tommy Lee			GNI
Chris Mattocks		SGN
Pauline Scott			Ineos E&P

Apologies:

No response:
Shagufta Barker		National Grid
Iffy Wood			Exolum
Andrew Worth		NGN

	
1 Attendance, Apologies and Membership
Introduction were made and JF explained the issue experienced by the group by not being able to meet in person, hence the focus for the last year has been on Safety Alerts and the process to be followed.

2 Safety Moment
John shared an incident (that could be used as the first case to develop the UKOPA Safety Alert Process) regarding the dropping of a 42” blank flange due to flange lifter pins not being long enough for the job. This is learning that will be relevant to all members. Essar has permission from Wood (the contractor) to share the learning

3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)
Given that full PSWG meeting had not taken place since the beginning of 2021, a new minutes process is to start with actions being noted from 2022. A final review of the last note will be included in the next meeting.

4 Safety Alert Process 
Having discussed with the Board, UKOPA does want PSWG to put in a robust process for preparing and disseminating Safety Alerts and JF felt that until the group could meet in person, this should be focus of the working group.

NB had proposed a colleague, Chandima Dutton, who is a trained facilitator and coach be engaged to work with group members to develop the process for Safety Alerts and prepare a couple of sample for review and discussion at the next meeting. It was agreed that JF example from the safety moment could be used to help develop the process. Initially the scope would be to talk to a member, identify incidents that can be shared, provide a photograph or two, draft an alert that the member would review (would be anonymous) and then approval sought from the PSWG to share.

JB and NB are to meet with Chandima, agree the process for development and prepare an initial safety alert (or 2-4) for the next meeting
Action 22.01 JB/NB – meeting with CD and prepare Safety Alert for review at the next meeting

CM noted that Safety Alerts are not actually available on the main UKOPA website, instead, members need to sign into the members’ centre to view them. The question was raised should they not be available to all if one of UKOPAs aims was sharing? Given that the process was now to anonymise alerts and seek member confirmation that they can be shared, then this was the preferred options. JF was tasked with taking the question about sharing publically to the Board.
Action 22.02 JF – Ask the Board about sharing Safety Alerts on the main website

5 Future work
Members were asked to consider what areas should be a focus for the working group moving forward and this will be added as an agenda item to the next meeting
Action 22.03 All – bring ideas for what the PSWG work plan should be to the next meeting

CM suggested that a roll out presentation / webinar would be helpful for the Process Safety signpost document

6 Process Safety Forum
NB had attended the December 2021 PSF meeting on behalf of the group and provided a presentation on the PSAT process (PSWG-21-04). This had been very well received.

The dates for the 2022 meeting are:
3rd March 2022 via TEAMS – NB to attend
9th June 2022 in London – need a volunteer (NB on leave)
14th October 2022 via TEAMS – need a volunteer
9th December 2022 via TEAMS – need a volunteer

Action 22.04 All – advise if you are willing to be the UKOPA rep at any of the future PSF meetings

7 Budget and Workplan
2022 workplan and budget had provisionally been agreed by the Board, but each Board sponsor (PSWG being David Ransom) is to meet with the chair to prepare a milestone plan, deliverables and timeline.


8 Dates, Venue and Agenda for Next Meeting

Thursday 28th April (moved from June) – currently via TEAMS but could be in person should people want it to be
Wednesday 5th October 2021 - tba

Meeting closed 11.10 hrs.


Summary of Actions from this meeting and outstanding actions from previous meetings

	Action
	Who
	Date
	Summary
	Update
	Status

	22.01

	JF /NB
	03/22
	Meet with Chandima to agree Safety Alert development process and prepare a few for review at the April meeting
	
	

	22.02
	JF
	03/22
	Ask Board about sharing SAs on the main UKOPA website
	
	

	22.03
	All
	03/22
	Bring ideas to the April meeting for PSWG future work
	
	

	22.04
	All
	03/22

	Advise NB if you are willing to attend PSF meetings during 2022
	
	

	
	
	
	
	
	

	
	
	
	Previous Meetings
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