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United Kingdom Onshore Pipeline Operators’ Association	

Process Safety Working Group Meeting held virtually via TEAMS on 9th June 2020 

Attendance:					
Nikki Barker			UKOPA (Secretary)
Gulraj Chatha		Cadent 
YanYun Chen		Uniper Energy
John Ferrari			Essar (Chairman)
John Healy			Penspen
Andy Hulse			Essar
Wayne Mullin		GNI
Shailesh Purohit		CLH-PS

Apologies:-
Shagufta Barker		National Grid
Chris Mattocks		SGN
Pauline Scott			Ineos E&P
David Tidball			WWU
Iffy Wood			CLH-PS
Andrew Worth		NGN

	
1 Attendance, Apologies and Membership
JF took the opportunity to welcome everyone to the virtual meeting, including those who were attending for the first time, and introduction were made. 

2 Safety Moment
The safety moment section was used to discuss the current Covid-19 crisis and for members to share any learnings.  
· JF shared learnings from an incident that had management of change at its root. The removal of an ethylene line, lead to the removal of a thermal relief valve, which in turn lead to a section of pipeline where ethylene could become trapped. This issue arose because the section of pipeline when the issue occurred was not on the same system as the removed section of pipeline. As this is now not on the ESSAR operated part of the site, JF is to find out if this can put into a safety alert
Action 25.2.1 JF find out if the trapped ethylene incident can be put into a safety alert
· SP stated that ABB ran a very good webinar on management of change and he would provide a link
Action 25.2.2 SP to provide link to ABB webinar
· YC noted that the report produced by the HSE following the publication of the prosecutions in 2020 (although the incident took place in 2011) was very informative. Uniper had reviewed the report and shared the learnings across their business.


3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)
The minutes of the last meeting held on 4th February 2020 were agreed and the outstanding actions have been updated in the table at the end of this document.

4 Process Safety Framework
David McDade – Risktec joined the meeting at 10.30 to receive specific feedback on the first draft of the Framework document.

The main points from the discussion were:
· The document was probably pitched at the right level giving an overview of pipeline process safety and some of the tools and techniques available to use, but without being a user guide
· There was a lot of information at the front end (conceptual, design and construct phase) but given most UKOPA members are operating pre-existing assets, more is needed in the operational phase and some information regarding decommissioning
· A number of members (including Cadent, CLHPS and Penspen) offered to have offline conversations with David to share some of their thoughts
· The wider UKOPA membership should be made aware of the draft and offered the opportunity to comment should they so wish (outside of the meeting BPA have done this) – Action 25.4.1 NB to inform membership of the draft and offered the opportunity to review
· David should be made aware of the other UKOPA GPG and these made reference to where appropriate – Action 25.4.2 NB provide DMc with GPG details
· It was noted that it might be appropriate to identify somewhere in the document the different hazards associated with the transportation of the different fluids by UKOPA members

David is to work with those volunteers to review further the document and prepare the next draft for review and challenge in time for the meeting on 6th October.

5 Safety Alert Review and incident awareness raising
Other than what was shared at the beginning of the meeting, there had been no safety alerts issued by UKOPA. A reminder was given to encourage members to share safe alerts for the wider benefits of the members.

6 Process Safety Forum
a) Feedback from 12th February Meeting – SP attended the meeting on behalf of the working group, the minutes are to be send out with these notes
The action from last time to for NB upload previous PSF minutes onto the members centre so that PSWG members can access was still outstanding.
Action 24.9.1 NB upload PSF minutes to members centre

b) 11th June 2020 meeting – YC agreed to attend the meeting on behalf of the working group, NB is to inform the PSR and provide YC with the relevant supporting information
Action 25.6.1 NB inform PSF of YC attendance and provide supporting information

7 Dates, Venue and Agenda for Next Meeting

Tuesday 6th October – virtually via TEAMS

Meeting closed 12.00 hrs.




Summary of Actions from this meeting and outstanding actions from previous meetings

	Action
	Who
	Summary
	Update
	Status

	25.2.1
	JF
	Check with Shell if the trapped ethylene incident can be turned into a Safety Alert
	
	

	25.2.2 
	SP
	Provide details of ABB change management webinar
	https://www.youtube.com/watch?v=0teenAIT9Vk&feature=emb_logo

	

	25.4.1
	NB
	Inform UKOPA members of the development of the Framework and ask if any would like to review
	Included in membership update and BPA to review and speak with DmcD
	

	25.4.2
	NB
	[bookmark: _GoBack]Provide DMcD with details of UKOPAs GPGs and identify which ones should be referenced in the Framework manual
	
	

	25.6.1
	NB
	Inform PSF of YC attendance at the June meeting on UKOPA’s behalf
	
	

	
	
	
	
	

	
	
	Previous Meetings
	
	

	24.5.1
	NB
	NB Liaise with Risktec regarding Framework production 
	Contact made, PO provided and work started
	CLOSED

	24.5.2
	SP
	24.5.2 SP to share PSF spreadsheet and NB to provide to Risktec
	Spreadsheet provided by SP and passed to Risktec to be considered during the first draft
	CLOSED

	24.8.1
	NB
	NB send out a reminder re PSAT responses and prepare reports 
	Jun 20 – Individual emails are to be sent and followed up with a deadline of end July
Reminder sent prior to June meeting and only one more response received
	Ongoing

	24.9.1
	NB
	NB upload PSF minutes to members centre
	Whilst the new members centre is being produced not much is being uploaded. The link to the notes on the PSF website in the meantime is http://www.p-s-f2.org.uk/

	Ongoing

	24.9.2
	NB
	NB inform PSF of SP attendance and provide supporting information
	NB informed PSF and SP attended the meeting
	CLOSED

	
	
	
	
	

	22.7.1
	NB
	Produce and send out PSAT spreadsheet to members
	Jun 20 – replaced by action ??? to produce the report by August
Feb 20 – spreadsheet sent out, 9 responses receive as per April 2020 and request for returns before Easter to be sent out (as per action 24.8.1)
Oct 19 - Spreadsheet not yet sent out but CL had prepared a sheet to calculate scores as per the old database.  Questionnaire to be sent out following the October 2019 meeting 
	CLOSED

	21.2.1
	NB / DR
	Prepare learning brief from the standpipe incident safety moment
	This has not yet been produced.  NB to work with RC to prepare
	Ongoing

	17.5.2
	JF 
	Draft TBN based on the use of PSAT and productions of action plans
	2/10/18 – this is to be produced in time for the 2019 PSAT survey being carried out
Ongoing
On hold until PSAT 2019 has been completed 
	Ongoing
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