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United Kingdom Onshore Pipeline Operators’ Association	

Process Safety Working Group Meeting held on 
[bookmark: _GoBack]8th October at Jury’s Inn, East Midlands Airport

Attendance:					
Nikki Barker			UKOPA (Secretary)
Shagufta Barker		National Grid
Gulraj Chatha		Cadent 
YanYun Chen		Uniper Energy
John Ferrari			Essar (Chairman)
Iffy Wood			CLH-PS
Andrew Worth		NGN
Minijain Wu			Penspen – part of meeting due to travel disruption

Apologies:-
Scott Baird			Shell
Graham Canty		GNI
John Healy			Penspen
Chris Mattocks		SGN
David Tidball			WWU

	
1 Attendance, Apologies and Membership
JF took the opportunity to welcome everyone to the meeting. As Penspen were not present at the start of the meeting, the opportunity to move the discussion about the Process Safety Framework (4a) to the first item on the agenda.

2 Safety Moment
A number of incidents were shared that could eventually be used as Safety Alerts / learnings – 

NG had experienced a leak from an 18” stopple (nr Avonmouth)s – pre 1975 installations seem to have been just left with no preventative maintenance taking place.  
Initial findings: incorrect isolations, inadequate stud, nuts and bolts, design specification reviews required, ground vibration could be an issue.
Once the full investigation has been completed and report received it may be possible to prepare a UKOPA learning brief

Following discussion, it was agreed that flange maintenance, what information is currently available, issue that members have experienced would be on the agenda for discussion.  Members are requested to bring any information, specs / standards / internal documents to the next meeting for that discussion
23.2.1 NB Add Flange discussion to the agenda for Feb 2020 meeting
23.2.2 All Bring relevant flange information to next meeting

NGN had had an issue with an outlet valve cracking.  Fortunately, there was no loss of containment or loss of control but the investigation is still ongoing. The group discussed what controls are currently in place to prevent this from happening and whether use of the substitution test could help to indentify the root causes.

3 Minutes of Last Meeting and Matters Arising (not covered elsewhere on agenda)
The minutes of the last meeting held on 11th June 2019 were agreed and the outstanding actions have been updated in the table at the end of this document.

4 PSWG Work Programme
a) Process Safety Methodology	
NB shared an overview presentation outline the proposals received for the Process Safety Framework (PSWG-19-08).  This outlined the positive and points for concern regarding the proposals received and this was used for the basis of discussion and selection. 

7 companies were sent the tender document, 3 were in the range £12-14K, BV had a £27K budget estimate, and QEMS was over £45K but included an identification of methodologies system and algorithm to identify the best possible approach to a solution.

Following discussion it was proposed to approach Risktec for more information regarding their proposal, but also to speak with QEMS regarding their proposal, possible options for segmenting the proposal and how innovation funding could be included – if available – for part of the project.

NB was actioned to inform all companies of the output of the discussions.  JF was to speak in more detail with Risktec and SB, IF and NB were to set up a teleconference with QEMS to explore their options a little further.  After the Riscktec and QEMS discussion a decision would be made as to which company to move forward with.

Action 23.4.1 NB inform companies of tender outcome
Action 23.4.2 JF speak with Risktec
Action 23.4.3 NB set up discussion with QEMS for SB and IF

b) Behavioural Safety
Unfortunately, not many members had been able to supply information with regards to the development of a behavioural safety GPG, thus NB had been unable to produce the initial straw man.

Following further discussions, safety of personnel vs process safety it was agreed that this document should focus on pipeline specific issue and perhaps include example that pipeline people could relate to such as the way people behave in a pipeline environment – supervision (or lack of it), remote working and permit operation, long drives, shared site working, ownership / pride in the job – and include examples of consequences.  AW also mentioned ‘mind safety’ which is to be explored at the next meeting.

It was suggested that the document could have a number of examples laid out in a similar way; here is a task (susceptible to human factors), here are things that could go wrong and here are some processes that you could use to manage then,

It was agree to extend the next meeting to 10-3 and use the time to focus on scenarios that could be included in such a GPG.

5 Safety Alert Review and Incident Awareness Raising 
Although unable to attend the meeting, DT had submitted a number of SA for consideration by the group – use of 12V extension adapters, incorrect storage of materials within company vehicles and avoidance of pipeline damage due to height bar.  NB was actioned to update these and publish as UKOPA Safety Alerts.  
Action 23.5.1 NB prepare safety alerts

Outside of the meeting this has been done and can be found in the UKOPA members centre SA-19-0258, 0259 and 0260 respectively. IF had also prepared the valve failure in cold weather alert (now UKOPA-SA-19-0261) and JF the asbestos joint alert – SA-19-0262.

6 PSAT 2020 
Chris Lyons from PIE had semi automated the current questionnaire to allow for collation of results in the background of the spreadsheet.  It was agreed that NB should send these out in order for the reports to be produced at the end of 2019 / early 2020.

7 Process Safety Forum
a) Feedback from 30th July Meeting – SB attended the meeting on behalf of the PSWG and her notes (PSF 20190730) are to be sent out with these minutes.  Items of note:
·  PSF would like thoughts on how members are tackling cyber security – NB informed the group that this had been due to be an item on the agenda of the Members meeting in October, however due to clash of diaires of those invited to speak it was to be moved back to the February 2020 meeting  
·  PSF themes to be published in the near future, along with a newsletter

The next meeting was taking place on 30 Oct and RC agreed to represent the group 

UKOPA has been approached by ICHEME to ask if they would be interested in supporting – via advertisement – the Hazards 30 conference taking place in Manchester.  It was agreed that JF would recommend this to the Board.

8 Hazards 30
UKOPA has been approached by ICHEME to ask if they would be interested in supporting – via advertisement – the Hazards 30 conference taking place in Manchester in 2020.  This was agreed and JF would recommend support to the Board.

9 Dates, Venue and Agenda for Next Meeting

Tuesday 4th February – NGN offices, Thorpe Park Leeds (10 – 15 hrs)
Tuesday 9th June – venue tbc
Tuesday 6th October – venue tbc

Meeting closed 13.00 hrs.


Summary of Actions from this meeting and outstanding actions from previous meetings

	Action
	Who
	Summary
	Update
	Status

	23.2.1
	NB
	Add Flange discussion to the agenda for Feb 2020 meeting
	
	

	23.2.2
	All
	Bring relevant flange info to Feb 2020 meeting for discussion 
	
	

	23.4.1
	NB
	Inform companies of tender outcome
	
	

	23.4.2
	JF
	Speak with Risktec re outcome of tender process
	
	

	23.4.3
	NB
	Set up discussion with QEMS for SB and IF
	
	

	23.5.1
	NB
	Prepare safety alerts as per Oct 2019 meeting
	
	

	
	
	
	
	

	22.2.1
	NB
	Add Safety Alert review as an agenda item
	Added as a standard agenda item
	CLOSED

	22.4.1
	All
	Provide thoughts on what should be included in Behavioural Safety GPG by end Aug 2019
	Nothing received, so this is now going to be the focus of the Feb 2020 meeting 
	CLOSED

	22.4.2
	NB
	Produce straw man for review at the October meeting
	Ditto update 22.4.1
	CLOSED

	22.6.1
	NB
	Share Safety Alert templates with the group
	Both word and presentation format of the templates shared
	CLOSED

	22.6.2
	All
	Produce a Safety Alert for review at the October Meeting
	A number of safety alerts were prepared by members as per item 5 
	CLOSED

	22.7.1
	NB
	Produce and send out PSAT spreadsheet to members
	Spreadsheet not yet sent out but CL had prepared a sheet to calculate scores as per the old database.  Questionnaire to be sent out following the October 2019 meeting 
	Ongoing

	22.7.2
	NB
	Liaise with CL re costs of producing macro to produces PSAT report
	Once the 2019 results have been obtained further discussions will take place re future use
	CLOSED

	
	
	
	
	

	21.2.1
	NB / DR
	Prepare learning brief from the standpipe incident safety moment
	This has not yet been produced.  NB to work with RC to prepare
	Ongoing

	21.4.2
	All
	Advise of any other contractors to add to the list for sending Framework quotation to
	Completed during this meeting.  Email addresses to be provided to NB.
Sent out and closed
	CLOSED

	
	
	
	
	

	19.6.1
	NB
	Turn CHLPS frozen valve alert into a Learning Brief
	Not yet actioned
Completed and uploaded to members centre
	CLOSED

	
	
	
	
	

	17.5.2
	JF 
	Draft TBN based on the use of PSAT and productions of action plans
	2/10/18 – this is to be produced in time for the 2019 PSAT survey being carried out
Ongoing
On hold until PSAT 2019 has been completed 
	Ongoing
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