Group 2 – Competency Framework / Standards / Training Support

Deliverable / Action
Develop framework using existing UKOPA material and wider industry model (could have 3 for supervisor, technician and manager)

Timescales
Cogent trail (for supervisor) April / May
July / August
Gap Analysis on the trial

Inputs
UKOPA Framework
Cogent Model
Other information

Output
Standard Framework – revised org members
MOP to trail existing package and identify gaps

Members Input
Separate project group to move forward suggested members:
Tony Stonehewer, Martin Price, Paul Riley – invite others who might be interested

Risks / Issues
HSE input
Resource
General ??? feed
Cost around £3K
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