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Buncefield Safety Standards Task Group Focus Group Meeting
14 June 2006
Excel Centre, Shell UK, Stanlow, Ellesmere Port

Overview of the day

From the size of the turnout and the interest shown in the topics discussed, it was evident how serious all
involved are about ensuring that another “Buncefield” does not occur. The debate was constructive. Some
concerns, about the impact of change, were expressed but these were entirely natural. Presentations on the
work to be undertaken by the work groups were given and by the end of the day the following split of work had
been agreed:

*  Working Group 1 under lan Travers (HSE) would co-ordinate the programme of work with the
development of an effective communication plan being stressed in importance.

*  Working Group 2 under David Painter (HSE) would begin work as soon as possible on the scoping
and application issues that underpin the programme of work. The issue of Hazardous Substances
Consent would be an early topic for discussion.

*  Working Group 3 under Stuart Robinson (HSE) would look into the operational management features
of the incident. Additionally, the off-site emergency response was specifically mentioned as requiring
consideration by this group and a decision on its inclusion would be made shortly.

*  Working Group 4 under Howard Williams (Shell) would look at the maintenance and design of plant
and equipment. Bunding is to be considered by a specific sub-group (4a) which is part of WG4.

*  Working Group 5 under Jeff Pearson (HSE) would look at the maintenance and design of the control
and safety systems.

The Group signed up to a tight timetable for progress with the initial aim of reporting meaningful progress during
September 2006 and this combined with the encouragingly large number of people who volunteered for working
groups exemplified the positive feeling that the whole day had.

The meeting ended having agreed the targets of:

End September 2006 — the release of initial conclusions on the need for changes in industry practices and
standards and highlighting some early opportunities for action.

End June 2007 — the release of final proposals detailing specific recommendations of industry good practice
and any required amendments to standards.

Actions from the meeting

* Industry needs to provide a leader for Working Group 4, nominations to be emailed to Colette
Fitzpatrick by COP 15 June 2006. Fully Achieved — Howard Williams becomes WG4 leader.

* Volunteers to make themselves known to WG leaders to sign themselves up and make any
nominations by Friday 16 June 2006. Mostly Achieved - Sufficient numbers of people have joined
to make the groups workable — less than 5 nominations still awaited before the closing date of
23 June 2006.

* WG leaders to draft task, purpose, end result and success criteria and to send this to the other WG
leaders before they meet by the end of w/c 19 June 2006. Fully Achieved — WG leaders meeting
took place on 20 June 2006.

e Team leaders will send the agreed task, purpose, end result and success criteria to the WG members
prior to the first meetings of Working Groups w/c 26 June 2006.
Action — WG leaders before their first WG meetings.

e Everyone will be notified of who is in each WG. Action — Colette Fitzpatrick, as part of information
circulated w/c 19 June 2006.
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* Electronic copies of the presentation will be sent to everyone attending.
Action — Colette Fitzpatrick as part of information circulated w/c 19 June 2006.

e The Steering Group will meet again on 30 June 2006 and in September 2006.
Action — WG1 to collect and collate feedback from Working Group leaders on any issues or
requirements for guidance arising from the first WG meetings and then report these to the Task
Group Chairman before close of business 29 June 2006.
Action - Colette Fitzpatrick to arrange September meeting date.
Action — WG leaders to provide an update on the progress of their groups to WG1 at least 1
week prior to the September meeting.

Buncefield Task Group Working Group Leaders Meeting
20 June 2006
HSE offices, Redgrave Court, Bootle

In accordance with the timescale set by the Steering Group, an extremely productive first meeting of the
Working Group leaders has taken place. The forum allowed the discussion and development of the ideas and
topics that were proposed at the Focus Group meeting.

There were two main developments since the Focus Group meeting:

* WG1 now has the responsibility for ensuring that systemic failures or solutions are not overlooked and
ensuring that groups do not waste their efforts in considering an issue that has already been eliminated
by the actions of another group further upstream in the system.

* A sub-group of WG4 is to be formed, led by the EA, to focus specifically on bunding.

The critical outcomes of the meeting were all achieved, in that, the numbers involved in all the groups were
deemed sufficient, only a couple of minor issues with the expertise mix exist - all of which are being addressed
and the work topics to be dealt with by each group were agreed, with areas of potential cross-over between
groups being flagged-up. The need for regular highlight reports from the Working Group leaders in order to
achieve this was proposed and agreed - to save work this will be done via template reports.

One of the tangible outputs of the meetings was that for the purposes of the Working Groups, a "Buncefield type
of incident" has been defined as "a large overfill event of volatile material leading to the generation of a large
vapour cloud", a definition that might assist others involved in Buncefield Task Group work.

The usefulness of the meeting can be best gauged by the fact that all present agreed on the meeting being an
on-going event with the next occurring in mid-July once the initial Working Group meetings had taken place.
This aptly illustrates the spirit of cooperation and desire to "get on with it" that exists at the Working Group level.



