
Linking Indicators Process Safety Management System

Operational Control
Indicators

Generic RCS
Indicators

Process Safety
RCS

Inspection / Maintenance

Process Controls

PTW

Plant Change

Plant Design

Risk Assessments

Emergency Arrangement

Competence

Control of Contractors

Operational Procedures

Communication

Audit and Review

Lagging Indicators

Maintenance of Process
Control

Leading Indicators

Lagging Indicators

n  Inspection and Maintenance
     of Process Instruments alarms

n  Critical tasks done correctly

Programme Indicators

Leading Indicators

n  Percentage of ‘Programme’ 
     completed

n  Percentage of ‘Action Points’ 
     cleared / closed out

Leading Indicators

n  Critical tasks done correctly

n  LOC

n  Demand of safety systems

n  Process upsets


