UKOPA 2025 – Strategy Review

UKOPA was formed in 1997 to drive consistency among UK pipeline operators, following changes in the UK legislative framework. UKOPA exists to provide an authoritative view from UK onshore pipeline operators on strategic issues relating to the safety management, operations and integrity management of oil, gas and chemical pipelines. The Association seeks to effectively influence the development and implementation of pipeline-related legislation and standards for the mutual benefit of all stakeholders, and promote safety and good practice in the pipeline industry.
Like many organisations, UKOPA needs to ensure that it is currently, relevant and serving its membership. As such, in 2015 UKOPA under took a strategic review with the aim of identifying what the Association should changes, where its focus should like and how it should be structured moving towards 2020.  A follow up review took place at the beginning of 2019 with the aim of identifying what the Association should look like by 2025 and what support it should be providing to its members.
Member companies were asked to identify such things as what they valued most from involvement with UKOPA, whether they benefitted from the organisation’s various outputs (good practice documents, members’ meetings, working group involvement, etc), identifying how UKOPA could support them better and how those services could or should be provided moving forward.
The responses received were used as the basis for planning a ‘strategic workshop’. The workshop took place at the Members meeting February 2019 in Runcorn. Members were asked to identify the challenges faced by the industry over the next five to ten years, how things would change, and what UKOPA could do to assist in meeting these challenges in the following keys areas.  The results can be summarized as follows
Q1 What does your company most value from UKOPA – opportunity to network and discuss industry issues; work to formulate standard approaches to common issues
Q2 Does your company feel it gets good value for money – unresounding yes  (comments such as – GPGs, networking, standard approaches)
Q3 What are your thoughts on the format of members meetings and what additional aspects would you like to be covered at these meetings – bring outside organisations to speak, process safety, environmental issues, etc
[bookmark: _GoBack]Q4 How much do you value UKOPAs output and how could it be improved (Website, members centre, Tech seminar, Members meetings, PERO, Safety Alerts and various reports) summarized in attached presentation and summary report (UKOPA-BD-19-11)
Q5 How important are these area that UKOPA could get involved with to support your company more (Technical training, HSE liaison, Standards development etc) summarized in attached presentation and summary report (UKOPA-BD-19-11)
Q6 What are your top 3 emerging risks – EPWG (competence demonstration (inc supply chain), loss of industry knowledge, Cybersecurity), FARWG (3rd Party risk and interaction with pipeline, Pipeline integrity, theft) IWG (increased development around pipelines, relaxation of planning laws, illegal tappings), PIWG (Cybersecurity, incremental developments, ‘Smart’ developers (producing own QRAs)), PSWG (Cybersecurity and changing technologies, availability of competent staff, aging assets)
Q7 what do your consider the top 3 emerging technologies that would benefit UKOPA Members that should be monitored by UKOPA – Drones, 3D modelling to assess encroachments, cheap GIS, repair techniques, ILI, unpiggable lines, Emergency planning, fiber optics, technology watch, augmented reality, detecting infringements, dial before you dig 
In addition, the UKOPA board is currently working to identify the future structure of the organization to ensure that it will actively support its membership, not only now, but in 2025 and beyond. The goals are to launch the UKOPA 2025 implementation programme at the October 2019 members meeting.

	Mission


	UKOPA exists to provide the recognised and authoritative view of UK Pipeline Operators on strategic issues relating to safety management, operations and integrity management of pipelines. It seeks to effectively influence the development and implementation of pipeline related legislation and standards for the mutual benefit of all stakeholders and promote best practice in the pipeline industry


	Strategy


	The Association will produce a document to provide visibility for both internal and external stakeholder of the UKOPA strategy. The strategy document will also facilitate forward planning within UKOPA by clearly identifying the current objectives of the currently objectives and what is in the pipeline. This strategic planning document will be used to inform annual workload programmes leading in turn to the setting of annual spending forecasts and so set the level of membership subscriptions.
The UKOPA strategy identifies areas of interest, objectives and actions and is updated and reported upon at each board meeting and working group meetings.


	Work Groups


	General	Comment by Peter Davis: Can you add some thoughts of what we do as UKOPA outside the workgroups  e.g. Annual HSE Liaison, technical seminars, training courses etc
	Emergency Planning Working Group (EPWG)
	Fault Data and Risk Assessment Working Group (FARWG)
	Infringement Working Group (IWG)

	Process Safety Working Group (PSWG)
	Pipeline Integrity Working Group (PIWG)

	
	The aim of the UKOPA Emergency Planning Work Group (EPWG) is provide information and expert opinion in a consistent manner on pipeline emergency planning and response issues on behalf of UKOPA in relation to safety, security of supply and environmental incidents
	· Act of behalf of UKOPA Members as the expert body on pipeline risk assessment and pipeline fault data issues.
· Support, on behalf of member companies, the development and acceptance of appropriate pipeline risk assessment methodologies
· Collect pipeline fault data, develop, maintain and periodically report on pipeline faults and damage to the notified major accident hazard pipeline population in the UK.
· Provide the specialist / expert point of contact for UKOPA internal and external communications on pipeline risk assessment and pipeline fault data related issues.
· Provide a formal UKOPA interface with HSE for discussions related to the collection of pipeline fault data; the development of pipeline risk assessment methodologies; the definition of risk criteria, land use planning, design codes related to risk assessment and pipeline routing and any changes to legislation related to these areas

	· Manage the operation and development of the UKOPA Infringement Database, ensuring that its results are proactively used by industry and the HSE to encourage continual improvement in the safety of those working in the vicinity of gas, chemical, oil and refined products pipelines.
· Lead UKOPA activities and initiatives to further improve pipeline safety awareness of all parties to minimise uncontrolled or unsafe activities in the vicinity of gas, chemical, oil and refined products pipelines.
· Share best practice in plant protection and learning from incidents

	The aim of the UKOPA Process Safety Working Group (PSWG) is to provide information and expert opinion, direction and guidance on Process Safety to the UKOPA members and Industry Stakeholders and on behalf of UKOPA
	· Act of behalf of UKOPA Members as the expert body on pipeline integrity and defect assessment issues.
· Support, on behalf of member companies, the development and acceptance of appropriate good practice for pipeline integrity management and defect assessment.
· Provide the expert point of contact for UKOPA internal and external communications on pipeline integrity / defect assessment issues.
· Provide a formal UKOPA interface with HSE for discussions on pipeline integrity related issues.
· Provide a point of focus within UKOPA for commissioning and progressing technical work related to pipeline integrity and defect assessment with external expert bodies and technical organisations including Universities


	
	The objectives of the EPWG are:-
1. To share knowledge and best practice on emergency planning for safety and environmental incidents between UKOPA members.
2. To collate, review and publish relevant information and learning from UKOPA members relating to emergency preparedness, emergency procedures and testing of pipeline emergency plans, and encourage joint participation in pipeline emergency plan tests.
3. Liaise with Competent Authorities and Stakeholders with regards to emergency planning and testing requirements under major hazard legislation and other associated legislative changes.
4. Maintain the template for pipeline emergency response testing for pipelines which aligns with current proposals for multiagency communication and response strategies required for the Civil Contingencies Act.
5. To review and advise on updates and amendments to training and competency requirements for pipeline emergency planning and response, including the continued direction and management of the UKOPA PERO courses.
6. Produce and maintain practical information relating to the emergency response and management of security of supply associated with pipeline incidents for use by Local Authorities, emergency services and other relevant parties.
7. To develop practical emergency response principles for environmental incidents resulting from pipeline failures (to include strategy for response and impact assessment of liquid spills). Input to the Environment Agency, Scottish Environmental Protection Agency and Fire and Rescue Service partnership for response to environmental pollution incidents on behalf of UKOPA, and cascade any relevant information from this group to UKOPA.

	The objectives of the FARWG are:-
1. Establish, maintain and develop liaison with HSE, develop technical papers and case studies for HSE consideration and comment, in order to ensure a rational and logical approach by the Industry and Regulatory Authorities towards pipeline risk assessment and the assessment of individual and societal risk.
2. Develop, review and update the Industry view on application of risk assessment and risk criteria for land use planning, design codes (IGEM/TD/1, IGEM/TD/2, BS8010, ISO) and pipeline routing.
3. Review and update methodologies for the risk assessment of pipelines transporting hazardous fluids.
4. Review proposals made by the HSE (and EA) for future changes to pipeline safety legislation with regard to type of hazardous materials and risk assessment processes.
5. Specific areas of interest to include failure frequency data, release rates and failure mechanisms, dispersion, immediate and ultimate consequences and mitigation aspects.
6. To develop and promote the use of pipeline probabilistic methods of modelling utilising UK fault data when assessing risks and design for UK pipelines.
7. Develop an Industry view of acceptable risk criteria for the assessment of hazardous pipelines.
· Develop a database of the population of damage, faults and failures for notified major accident hazard pipelines including preparation of a standard input format and reporting.
· Collect pipeline damage and fault data and issue/publish a formal report every 2 years on pipeline failure data. A summary will be issued internally to the FARWG group annually
· Publish pipeline failure data in the public domain and promote the use of UK pipeline fault and failure data in design and risk assessments for UK pipelines.
· To review the extension of the pipeline fault database to encompass other UK pipelines, including both additional MAHP lines and other products.
· Share across member companies pipeline risk assessment approaches and the collection and use of fault and recommend a consistent approach to UKOPA members.
· Proactively develop and progress UKOPA input to pipeline risk publications, conferences and seminars

	The objectives of the IWG are:-
1. To manage a database of 3rd Party Pipeline Infringement data collected by UKOPA member companies.
2. To identify critical information and trends which can help direct the industry’s approach concerning initiatives to improve the safety management and control when works or other activities are carried out near gas, chemical, oil and refined products pipelines.
3. To continue the development of the database, its operation and its outputs in pursuit of the Work Group aims.
4. To publish an annual report based on the 3rd Party Pipeline Infringement data collected and achievements of the Working Group to promote awareness and improved excavation safety across the UK.
5. To proactively promote awareness of excavation safety requirements associated with gas, chemical, oil and refined products pipelines using a range of UKOPA and industry inspired media and publicity.
6. To work collaboratively with the Health & Safety Executive to share data, experience and best practice within the pipeline industry

	The objectives of the PSWG are:-
1. To develop process safety Key Performance Indicators (KPIs) Model for pipeline operators, to share annual performance results and publish reports to external stakeholders.
2. To develop, maintain, review and update the UKOPA process safety benchmarking questionnaire (PSAT).
3. Analyse and publish the PSAT benchmarking results submitted by UKOPA members on a bi-annual basis.
4. To share knowledge and good practice on process safety between UKOPA members.
5. To review, interpret and question the Legislator’s proposals for process safety leadership.
6. To influence the scope of process safety leadership initiatives being developed by the HSE.
7. To develop and publish practical pipeline operators KPIs for pipeline safety management which are aligned with legislation, pipeline codes and good practice.
8. To develop process safety learning briefs from safety bulletins that have process safety implications

	The objectives of the PIWG are:-
· Identify, document and share good practice in the area of pipeline integrity management and defect assessment across UKOPA members.
· Identify where there are currently gaps in technical knowledge for identified pipeline integrity related issues and commission appropriate technical work to address these gaps.
· Assess any technical work commissioned by the group on behalf of UKOPA members and make appropriate recommendations for any changes to pipeline operation and maintenance processes that may be subsequently required as a result of new knowledge from the output of this work.
· Publish where appropriate the results of technical work in technical papers, journals or develop UKOPA good practice documents in order to gain wider acceptance of UKOPA’s view of industry good practice.
· Ensure that industry design codes reflect what is considered by UKOPA to be good practice in the area of pipeline integrity management and defect assessment.
· By reviewing pipeline failures and incidents both for UKOPA member companies and external to UKOPA identify any emerging pipeline industry integrity issues and take appropriate steps to address these issues.
· To be recognised as being able to provide an authoritative industry view on pipeline integrity issues.
· To act as a point of contact for liaising with the HSE on behalf of UKOPA members on pipeline integrity related issues including any proposed pipeline integrity related changes to legislation.
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