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United Kingdom Onshore Pipeline Operators’ Association
Minutes of the UKOPA Board Meeting – Part 1 held by Telecon on 16th October and Part 2 held at Hilton Reading Hotel on 22nd October 2014
1 Attendance
1.1 Present

Roger Ellis (RE) – Essar - Chairman (Part 1 and 2)

Graeme Pailor (GP) – SABIC (Part 2)

Grant Rogers (GR) – Wales and West Utilities (Part 1 and 2)

Peter Davis (PD) – BPA (Part 1 and 2)

Barry Dalus (BD) – Northern Gas Networks (Part 1)

Tony Stonehewer (TS) – National Grid Transmission (Part 1)

Ed Reeder (ER) – Ineos (Part 2)

Gary Senior (GS) – Secretariat (Part 1 and 2)
1.2 Apologies
The Chairman noted that a quorum, (the required minimum number being half the Board Members) were in attendance for Part 1 and 2 of the Board meeting. Apologies were received for those Board Members not in attendance (see 1.1 above). 
2 Notes of the Board Meeting held on 13th May 2014 (UKOPA/BD/14/020)
The notes of the meeting held on 13th May 2014 were accepted as a fair record of the discussions.
3 Actions Arising not covered on the agenda (note of previous meeting in brackets) 
3.1 Hosting of Future Meetings (3.1)
Secretariat to write to Members advising them that the 2015 Membership fees would be increased from £8,000 to £8,300, for covering hosting of the February and October meetings.
Action completed.
3.2 Updated Presentation about UKOPA – for use by Members (3.3)
(i) Roger Ellis agreed to produce a generic version for consideration of board members.

Action completed.

RE suggested that a variation of the generic UKOPA presentation could be used on the open section of the UKOPA website. The Board agreed.

Action: Secretariat – draft “public” version of UKOPA presentation as a slide show, and subject to Board approval, upload to the open section of the website.
4 Financial Matters
4.1 Finance Report (UKOPA/BD/14/22)
4.1.1 Membership Fees

All fees for 2014 have been paid.
4.1.2 VAT Return – April to June 2014 (UKOPA/BD/14/23) and July to September (UKOPA/BD/14/24)
The VAT returns for the April to June and July to September quarters were submitted on time and respective payments of  £7638.48 and -£5,044.56 (reclaimed) was made to HMRC.
4.2 Expenditure Applications
An expenditure approval form for £15k was submitted by the RAIWG, and proposed by GP, for support from Neil Jackson in 2015 (UKOPA/BD/14/25). The Board approved the expenditure application, which will be included in the 2015 forecast.

An expenditure approval form for £10k was submitted by the RAIWG, and proposed by GP, for Stage 2 of the UKOPA Dent Management Strategy development (UKOPA/BD/14/26). The Board approved the expenditure application, which will be included in the 2015 forecast, subject to confirmation of phased spending between 2014 and 2015. 

4.3 Expenditure and Financial Forecast for 2014/2015 – ref UKOPA/BD/14/27 (4.4.2)
4.3.1 Actions Arising
The expenditure and financial forecast was discussed, and the secretariat was requested to draft an expenditure approval form for secretarial / technical support to UKOPA in 2015, and to submit to the Board for approval.
Action Secretariat – draft secretarial / technical support expenditure application for 2015 and submit to the Board for approval.
PD suggested that the interest received in 2013 appeared low, UKOPA had an opportunity to change its investment strategy and obtain a more favourable rate. The Board requested that the interest rate for the planned Lloyds bank accounts be confirmed, and if the Board considered this could be “bettered” PD would use his internal resources to support UKOPA secretariat to obtain a better rate. The Secretariat is to confirm the interest rate.
Post meeting note: The secretariat has confirmed that a 32 day notice account is available, that currently pays 0.70% (linked to BoE). As an example if UKOPA were to transfer £250k it would make around £1750 per annum less the cost of monitoring and transferring etc.
ACTION PD: advise if BPA have contact to establish a better rate, and Board to instruct secretariat if another account is to be utilised.
4.3.2 Update

A copy of the financial forecast for 2014/2015 was circulated to Board members in advance of the meeting, and it can be reported that based on the anticipated annual income from membership fees (£176k for 2014 and 2015), and the current known list of work activities, the forecast outturns for 2014 and 2015 are  £292k and £318k respectively. 
There were no further comments.
Action Secretariat – issue revised 2014 / 2015 financial forecast based on expenditure applications detailed in 4.3.1 above.
5 UKOPA Strategy review. 

5.1 Actions Arising
(i) It was agreed that clear definitions were required for the traffic light system, as part of the UKOPA Strategy Annual Report. (7.1)
Action closed.
(ii) The Strategy Report is to be updated by workgroup chairpersons and re-issued by (GS) in February, May and October (7.1)
Action ongoing

It was agreed that the secretariat would issue the report template to Work Group Chairmen for their completion by end of September. A reminder will be sent beginning of September. The report will be presented to the UKOPA full meeting in October. (7.2)
Action closed

Work Group Chairmen are to assess progress against the report template, and it was agreed that a more detailed strategy report was not now required. Therefore Work Group Chairmen are requested to add any tasks that are currently not included in the report template, and advise the secretariat so that a single report can be maintained. (7.2)
Action Closed

5.2 Update
RE requested comments on the revised strategy report that had been submitted to the Board. Progress to date was to be completed by WG Chairmen and returned to RE for final update.

Action Secretariat: Issue updated strategy report UKOPA Members and the HSE.

Action UKOPA Board: Agree 2015 template version of strategy report by end of November 2014.
6 Work Group Management Structure and future changes (specifically RAIWG/ FDMG and PSWG)
RE confirmed that two separate workgroups would be created from the RAIWG and FDMWG. These are the Pipeline Integrity workgroup, and the Fault and Risk workgroup. Graeme Pailor will chair the former, and Graham Goodfellow the latter. 
Terms of reference for each group have been drafted and will be issued to the Board for approval.

Action GS: Issue draft terms of reference for Board approval.
7 UKOPA good practice documents

A number of good practice documents are under development, as follows:

(i) Managing depth of cover 

Action Neil Jackson: To finalise and issue for Board approval

(ii) Pipeline Operation and Maintenance

Action Neil Jackson: To finalise and issue for Board approval

(iii) Process safety performance monitoring

Action TS: To reformat and issue for Members comment and Board approval

There was a discussion on previous work that has been conducted by UKOPA, and where it would be beneficial to review previous work and update to current good practice.
Action GS: To discuss previous work with WPJ/JVH/RMc and request workgroup chairmen to provide a list of previous documents that may benefit from being updated to current good practice documents. Consolidated table of documents to be issued to the Board for review.
8 Future Board Membership and nominations

ER confirmed that he is planning to retire at the end of 2014 from INEOS. RE thanked ER for his support to UKOPA over the years. ER confirmed that INEOS wish to continue as Members of UKOPA but not on the UKOPA Board.

It was noted that TS will be leaving National Grid in 2015, and that Neil Jackson, who left the Board in 2014, had not been replaced. National Grid is seen as a key member of UKOPA and should be represented on the board.

Action TS: To investigate within NG and advise
RE proposed GG as a Board nomination, as Chair of the Fault and Risk workgroup. The Board approved this.
9 Succession planning and working group membership 

The identified challenge was to encourage workgroup participation by the Members, and it was agreed that the February meeting would be useful to give the Members a fuller understanding of workgroup activities.
10 Agenda for the Members meeting in February 2015 

It was agreed to use the February meeting as a group workshop for the first day, with 15min break-out session. Each workgroup chairman would rotate between workshop groups and explain what their workgroup is doing now, then challenge the workshop group to propose what should be done going forward.

This would involve 5 groups of approximately 7 people in each group, with the workgroup chairmen rotating between each group to present strategy, and then present initial conclusions at the end of Day 1. Day 2 would be used for workgroup updates and presenting the findings from Day 1, including impact on the strategy.
Action Secretariat: Draft format and agenda for February meeting, for Board review and approval.
11 Technical Seminar 2015

It was agreed that as a number of good practice workshops were planned in 2015 a joint workshop For EPWG, IWG and PSWG could be planned.
Action EPWG/IWG/PSWG: To review their workshop requirements and advise secretariat who will coordinate.

Action Secretariat: Check Eakring availability around w/c 11th and 18th May 2015. Also confirm hotel availability.
12 UKOPA Newsletter 2015

It was agreed that a 2015 newsletter would be produced.

Action Secretariat: Request work group chairmen to provide topics for UKOPA Newsletter.  

Action Secretariat: Compile a list of previous topics, and issue to Board for planning future publication topics.
13 UKOPA/HSE liaison meeting

A UKOPA / HSE liaison meeting is planned for 3rd November 2015.

Action GS: Issue draft agenda to Board and HSE in advance of meeting.
14 Website report

The website report (UKOPA/14/0028) was submitted to the Board for the period October 2013 to September 2014, and in summary:

· There were 6402 unique website visits

· Of these, 1164 were returning visitors and 5238 were first time visitors

No actions were recorded.
15 Date(s) of Future Meeting(s)/Activities:

Board and Full UKOPA Meeting – 25th / 26th February 2015 – Penspen, Newcastle (Hilton, Gateshead) 

Technical seminar – May 2015 (date and venue to be confirmed)
Board and Full UKOPA Meeting – October 2015 - Date and venue are to be confirmed. Volunteer to arrange is requested. UKOPA will fund.
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