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EXPENDITURE APPLICATION FORM                         


UKOPA/BD/14/0025   

	SUMMARY OF PROPOSED WORK/SERVICES
Provide technical support to UKOPA and the UKOPA RAIWG (and the proposed 2 new groups that will replace RAIWG), specifically:

· In the role of meeting Secretary of the RAIWG, and the proposed 2 new groups that will replace RAIWG, develop meeting agendas, paperwork for the meetings produce minutes and progress reports.  Also progress any technical issues/actions that arise from these meetings.  

· Ensure that UKOPA delivers on its strategic objectives by monitoring and progressing the relevant technical and risk assessment issues outside of meetings. 

· Support the production of industry Good Practice Documents to document what UKOPA believes represents current industry good practice in the area of pipeline risk and integrity management. Current plans include a guidance document for the management of dents in pipelines and the management of pipeline sleeves.  

Additional technical support to UKOPA with the prior agreement of the relevant UKOPA working group chairman and including improvements to the website. It is not possible to accurately forecast the cost of the technical support as this will depend on the requirements of the Board and Work Group Chairmen, however the following effort, rates and estimated costs are submitted for approval: 
1. Technical Support

1.1 Attendance at  and support to the RAIWG – 25 days
3. Rates and Personnel

3.1 Rates

Consultant Engineers - £550/day

3.2 Personnel and Estimated Effort

Consultant Engineers N Jackson – 25 days

4. Estimated Costs

Based on the above the estimated cost of effort is £13,750, and allowing for expenses it is anticipated that the cost of the service is unlikely to exceed £15,000. Invoices will be submitted every four months or more frequently, and the approved amount will not be exceeded without the prior approval of the Management Council.


	JUSTIFICATION/BENEFITS

By providing dedicated technical support to UKOPA and specifically the RAIWG will be able to meet the technical objectives outlined in the UKOPA strategy document.  It will also enable the resolution of emerging technical issues and support UKOPA in delivering its objectives and proactively addressing emerging industry issues.   

	FINANCIAL INFORMATION

Tenders invited – No       Names of Tenderers – Neil Jackson working for Neil Jackson Safety Engineering Limited
Estimated cost =  £15k (upper limit including allowance for travel etc).
Expenditure Phasing:

The above estimate includes an allowance for work that it is not possible to scope out in detail at this stage, so the quoted amount should only be considered to be an agreed limit and all invoices will include a detailed breakdown of work that has been undertaken and individual packages of work will be agreed with the relevant UKOPA working group chairmen prior to commencing the work.  
Year 2015
HY1

HY2

£7.5k

£7.5k



	Recommendation:  The UKOPA Board approve the requested expenditure
Name of  Proposer :G Pailor
Signed :                                 


Date : 

Position :  UKOPA Board member and RAIWG chairman


	Approval 

This expenditure application has been considered by the Management Council and has been approved. 

 Signed :

 Name   :      Roger Ellis Chairman of UKOPA     







Date :                   
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