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	SUMMARY OF PROPOSED WORK/SERVICES
Stage 2 of the development of the UKOPA Dent Management Strategy is complete. A guidance document has been prepared, which includes i) algorithms for the prioritization of plain dents, dents with associated corrosion and dents associated with welds  detected by in line inspection for assessment, and ii) the methodology and equations for assessing fatigue life of these dents. 

In order to apply the guidance in carrying out an operational fatigue assessment of pipelines containing dents, it is proposed that the guidance methodology is produced as an excel-based calculation model, this model is populated with data which has been provided by UKOPA members, and the data is analysed to produce a generic fatigue assessment of UK pipelines containing dents. The Excel based model will be made available to all UKOPA members. Members who have provided data will receive a confidential copy of the model incorporating the analysis of their data. The deliverables of  this work will be i) the excel based model providing the methodology in functional form, ii) a report to UKOPA presenting the result of the operational fatigue assessment of pipelines containing dents, and iii) confidential copies of the model containing the data and results provided to members who provided data for analysis. 

The above approach was discussed and   the RAIWG meeting in September 2014, and PIE was requested to provide a cost for the work. The estimated costs for the work are as follows:

Production of Excel model, population with UKOPA data and report production - £7,475
(15 days of Technical Engineer effort at £309 per day, plus 5 days of Principal Consultant effort at £568 per day) 
Checking of  Excel model, technical review and comment on report – £1420
(to be carried out by Rod McConnell for UKOPA, 2.5 days)
Contingency - £1105

Total cost - £10,000


	JUSTIFICATION/BENEFITS
The proposed work provides UKOPA members with the guidance for dent management in the form of a functional tool, a UKOPA report presenting the results of an operational fatigue analysis of UK pipelines using the anonymised data provided by UKOPA members. In addition, members who have provided data will receive a confidential copy of the model incorporating the analysis of their data. 

	FINANCIAL INFORMATION

Tenders invited – No      Names of Tenderers – PIE Ltd

Lump sum cost – Yes/No    Estimated cost based on day rate or tender –   

Where the total expenditure application is £15,000 or greater, the proposer shall confirm the following:
(1) The day rate for the work is market tested and appropriate, and
(2) There are named individuals who will conduct the work, and they have demonstrable competence.

Expenditure Phasing:

	Year 2014
	Year 2015
	Year 2016

	HY1
	HY2
	HY1
	HY2
	HY1
	HY2

	
	£10,000
	
	
	
	


 

	
Work has costs for other Work Groups, UKOPA Secretariat or approved requests – Y/N

Additional costs required and phasing -  


	Year 2014
	Year 2015
	Year 2016

	HY1
	HY2
	HY1
	HY2
	HY1
	HY2

	
	
	
	
	
	




	
Recommendation:  It is recommended that the above is approved by the Board of Directors 


Name of  Proposer: G Pailor	Signed:                                     	Date:  13th  October 2014

Position :  Chairman RAIWG 


	Approval 

This expenditure application has been considered by the Management Council and has been approved. 

 Signed:

 Name:        Roger Ellis, Chairman, UKOPA Board of Directors  		Date:               
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