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                            United Kingdom Onshore Pipeline Operators’ Association
Summary Notes and Actions of the Full Members Meeting held at the Inchyra Grange Hotel, Grangemouth on 12th and 13th February 2014
Day 1

1. 
Welcome and Introductions

New attendees and speakers were welcomed.
Attendance and apologies are listed at the end of the meeting notes.

It was advised that copies of all the presentation will be made available on the members section of the UKOPA website 
2.
Acceptance of the summary notes and actions of the meeting held on the 15th/16th October 2013 – UKOPA/13/027
Roger Ellis asked members if there were any comments regarding the summary notes and actions of the meeting held on the 15th/16th October 2012 – UKOPA/13/027. There were no comments and the notes as issued were accepted.
3.
Actions arising not covered on the agenda (Number of the relevant note in brackets) 
3.1 HSL population density analysis (22)
Joe Janszewski gave a presentation (UKOPA/13/036) on HSL population density analysis. It was agreed that HSL should submit a plan to UKOPA for delivering the project.

Plan not received from HSL, UKOPA to follow up.
Action: RE
There was a discussion on how the population data analysis could be used by Operators, and it was agreed further meetings were required between HSL and UKOPA to explore the potential in using the technology.

Action ongoing.

Action: UKOPA Members / HSL
3.2 Revision of PD8010: 2004 (23)
The Members were requested to identify any issues that they considered necessary to be taken into account in the update to 8010, particularly in respect to operational requirements. Responses are to be sent to the Secretariat, who will collate and forward to Jane Haswell. 
No responses were received from the Members – action closed.
Any members prepared to become involved in the PD 8010 code revision process on behalf of UKOPA are requested to contact Jane Haswell. 

Action closed.
4.
UKOPA Best Practice Document
Neil Jackson gave a presentation on UKOPA Best Practice. A copy of the slides has been posted on the website – reference UKOPA/14/003.
This made reference to several instances of where pipeline level has been reduced over a period of time, and been a contributory factor to the pipeline becoming damaged. An explanation was given of the contributing factors to a reduced depth of cover, including land use, climate, soil type, hydrology and landforms.
National Grid has approached the challenge of reduced depth of cover by identifying potential high risk locations, and using this information to prioritise linewalking surveys.
Depth of cover is categorised as red < 0.6m, amber 0.6m to 0.9m, or green >0.9m.

Options are then identified, (1) covering risk assessment to judge that residual risk is acceptable, (2) or agree restrictions on land use with developer, or (3) as (2) but also physically restrict access to pipeline by fencing, (4) move the pipeline, (5) increase the depth of the pipeline or relay deeper.
Peter Harper (HSE) noted that if a MAHP has a location identified with depth below its notified depth, then the pipeline information should be re-notified under PSR.

Neil Jackson then presented an approach to developing a suite of good practice documents, covering e.g. shallow pipelines, managing dents, managing pipeline sleeves, managing seismic risk, managing SCC, collecting and reporting fault data and managing developments around pipelines. An approach for governance of document development was proposed for consideration to the Members, and for them to record their comments to the secretariat.
Action: UKOPA Working Group Members
5. UKOPA Strategy Update
5.1
 Actions Arising (14.2)
The Board has considered the shorter draft strategy, comments have been addressed and the updated UKOPA Strategy will be circulated to Members for comment/acceptance. 

See 6.2 below.
Members were asked to provide feedback on the strategy, when it has been issued
See 6.2 below.
5.2 
Update 

Roger Ellis explained that an updated version of the UKOPA strategy was circulated for comment to the Members. A copy of the slides has been posted on the website – reference UKOPA/14/004. In summary the strategy was explained as: 
i. The document is more generic without reference to current ongoing work. This is considered more appropriate for posting on the open section of the website.

ii. The document has been revised in line with Board discussions at the last meeting. In particular the areas of interest have been reduced to a total of 4 to avoid duplication and repetition. 
iii. Appendix 1 of the original document has been deleted and a separate report template prepared. This indicates responsibilities for inputs to an annual summary report including suggested or example items for reporting.
iv. The summary template will be filed on the Members' section of the website and the current intention is that the annual summary report is for circulation to Members only and that specific items will be reported in the annual newsletter.
The Members were asked to provide feedback on the strategy by 31st March 14.
Action: UKOPA Members
6.
Use of Pipeline Data
Helen Udale-Clarke of HR Wallingford presented the work being conducted on the National Adaptation Programme, which resulted from the Climate Change Act in 2008, to perform a risk assessment of climate change. 
A copy of the slides has been posted on the website – reference UKOPA/14/005.
No actions.
7.
Report from Process Safety Work Group, including presentation on the 2014 questionnaire and information requested and buy-in
Tony Stonehewer described the PSWG plan, and requested Members to reply to the 2013 questionnaire for completion before April 2014. A copy of the slides has been posted on the website – reference UKOPA/14/006.
Action UKOPA Members 

Options were identified for Process Safety Training, and the Members were requested for feedback. The Secretariat was requested to write to Members requesting their comment for the training options and their interest in attendance.
Action Members / Secretariat
8.
Integrity of sleeves
Dave Perry explained that the purpose of the work is to develop best practice for maintenance, inspection and remediation of existing sleeves. A copy of the slides has been posted on the website – reference UKOPA/14/007.
A risk-ranking model has been developed, allowing assessment of approximately 2000 sleeves. A sleeve management document is under development, and the final stage of the work is to review ILI results from sleeved sections to understand the integrity of sleeves in non-pigged sections. It was agreed at the meeting that the risk ranking spreadsheet would be uploaded to the Members area of the website.
Action Secretariat
9.
UKOPA Technical Seminar 
9.1        Actions arising 


Actions covered in the update

9.2
UKOPA Technical Seminar – 13th May 2014

Nikki Barker presented an outline the agenda for the Technical Seminar, and requested if any Members had case studies that could be presented, they should inform the secretariat.
The structure of the seminar revolves around defect assessment, repair and case histories. 
Action UKOPA Members
10. H, S & E Issues and UKOPA Safety Alerts

10.1
Actions Arising 
There were no actions arising

10.2
Update

Roger Ellis advised Members that eight safety alerts have recently been posted on the website – reference numbers UKOPA/SA/13/0131 to UKOPA/SA/13/0138). These are the only alerts to have been posted since the last meeting, and the Members were reminded to report in terms of safety alerts or safety related incidents.
Ongoing Action UKOPA Members
11.
Pipeline Risk Ranking
Tony Stonehewer presented a National Grid for a decision support tool model. Five threats are identified, external interference, corrosion, ground movement, mechanical and operational. The purpose of the work is to compare risks across the business, and facilitate decisions for expenditure. A copy of the slides has been posted on the website – reference UKOPA/14/008. No actions.
12.
Agenda/Presentations for the February 2014 Meeting
12.1 
Actions Arising
The action relating to the February 2014 meeting (note 10.2) were completed and the actions are closed.

12.2
Agenda/Presentations for the October 2014 Meeting
Roger Ellis outlined potential topics for the October 2014 meeting, covering competence, knowledge management, SCC, PRCI developments, structure of Codes and Standards (IS/CEN/BSI), and CONCAWE update. Barry Dalus proposed a discussion on river erosion and learning experiences. The secretariat was requested to formally write to the Members and propose presentation topics, and request Member presentations.
ACTION Secretariat

Day 2
13.
Report from Infringement Work Group (IWG), including 2012 report and details of high potential near misses
Grant Rogers updated UKOPA on the main findings and trends. A copy of the slides has been posted on the website – reference UKOPA/14/009.
There were two A1 findings. The Members were asked to review the incidents that they are reporting, and to identify any lessons learnt that they wish to share with UKOPA. IWG are to review 2008 and 2009 gas data set against new criteria.
For 2013 report, infringement data to be provided via Linewatch database to Fisher German by 7th March.

Action: Members 
High potential infringement reports could be reported as UKOPA safety alerts. IWG are to review and address.

Action: IWG/Grant Rogers 
14.
Report from the Risk Assessment and Integrity Work Group (RAIWG) Chairman
14.1
Actions arising  
No actions arising.
15.2
RAIWG Update

Neil Jackson updated UKOPA on the current initiatives. A copy of the slides has been posted on the website – reference UKOPA/14/010. No actions.
16.
Update on PIPIN
Peter Harper (HSE) explained the background to PIPIN, and its development, explaining that the updated version took a Monte Carlo simulation approach. Proposed changes to model were approved within HSE, and as a result of the science review the overall rate increased.
An update on MISHAP was presented, and it was explained that MISHAP directly linked with PIPIN to remove potential for data corruption. Neil Jackson requested if the revised zone distances would be available for comparison purposes. Peter Harper confirmed the information would be available for the gas networks. A copy of the slides has been posted on the website – reference UKOPA/14/011. No actions.
17.
UKOPA Newsletter/Brochure
17.1
Actions Arising
Roger Ellis and Peter Davis to investigate the feasibility of producing a separate brochure, or for inclusion of articles on UKOPA in specific magazines with the objective of targeting and informing other UKOPA stakeholders such as Local Planning Authorities, emergency Planning Authorities etc.

Peter Davis proposed a stakeholder communication matrix at the Board meeting, and Members will be updated at the next meeting. Action closed.
17.2 
UKOPA Newsletter/Brochure 2014

Nikki Barker presented an outline of the proposed newsletter for 2014. The proposal was to structure the newsletter as follows:
· The front cover will include an aerial photograph from Essar, Chairman’s message and key highlights of the year.

· Articles for inclusions, e.g. scc, dent overview, pipeline sleeves, societal risk, data capturing, emergency planning distances and student prize award. Also article from HSE (Helen Berry) is proposed.
A possible article on infringements was discussed, and the IWG were actioned to consider.
Action IWG

Use of A5 format rather than A4 was suggested for consideration.

Action Roger Ellis / Secretariat 
18.
Updating on Denting Study
Jane Haswell reviewed the work conducted to date. Stage 1 was described as the development of a dent prioritisation strategy, and Stage 2 developed dent assessment rules. A copy of the slides has been posted on the website – reference UKOPA/14/012.
Jane requested UKOPA support to request a proposal from Penspen in further considering weld quality, e.g. very poor quality, low uncertain quality welds and good quality welds, which was supported by the Members.
A second proposal was suggested by Jane Haswell, to screen dents reported in UK liquid pipelines, to determine pressure cycling regime, rank geometric parameters according to pipeline integrity, calculate peak strain and stress range (FEA), and carry out fatigue analysis to determine remaining life for a selected sample of dents based on SCF and ranking dents based on predicted remaining life.
Jane Haswell requested if liquid operators take a view on their support for the proposal, which will require their data input if it proceeds, on ILI dent data and operational pressure cycling. OPA, Essar and Ineos all supported this initiative. Jane Haswell was actioned to draft a proposal and submit to the UKOPA Board.
Action Jane Haswell

19.
Report from the Fault Data Management Group (FMDG) Chairman
19.1    Actions Arising (Item 15.1.2 of the notes of the last meeting)
The 2012 Fault Report to be issued in November 2013.

Completed, action closed.
18.1.2 A best practice in fault data reporting (FR/1 equivalent), to be issued in November for comment by UKOPA members

Action ongoing FDMG
19.2
FDMG Update 

Roger Ellis provided an update from the FDMG, and informed UKOPA Members that the 2012 report is available on the UKOPA website. A copy of the slides has been posted on the website – reference UKOPA/14/013.
2013 fault data required from Operators by end of March 2013, and a teleconference has been arranged for 17th February to discuss.
Action UKOPA Members
FDMG are also reviewing the inclusion of liquid product data, historically from the CONCAWE database and in future as a return in parallel with MAHP fault and failure data.

Action FDMG 

20.
Good Practice in collecting onsite fault information
Jane Haswell delivered a presentation on good practice in collecting onsite fault information. A copy of the slides has been posted on the website – reference UKOPA/14/014. The need for a guidance document for fault data reporting was discussed, and the FDMG are review and implement.
Action FDMG

21.
Report from the Emergency Planning Work Group (EPWG) Chairman
21.1
Actions arising (Item 12.3.2 of the notes of the last meeting)
Members were requested to consider their PERO training requirements for the next three years and to advise the EPWG of the expected numbers. 

Covered in 21.2.

12.1.2 PERO dates and costs are to be agreed with the FSC

Covered in 21.2.

21.2
EPWG Update
Barry Dalus presented an update to the EPWG. A copy of the slides has been posted on the website – reference UKOPA/14/015. Proposed new PERO course dates were presented, five courses planned in 2014, and requested interest from Members if they wished to nominate participants.
Changes to the FSC were referenced, and the current cost is £1020, costs are to be confirmed with the FSC for post April courses.
A guidance document on emergency planning distances is to be drafted, and the plan is for completion in first half 2014.

Action EPWG

22.
Feedback from the UKOPA board meeting
Peter Davis (BPA) has been elected by the board to be Deputy Chairman in 2014, and will become the Chairman in Feb 2015. There is a vacancy on the Board, Members are asked for nominations to sit on the Board.

Action UKOPA Members

OPA has kindly agreed to hold the next UKOPA meeting on 22nd / 23rd October in Reading. Future hosts are required for February 2015 and October 2015. 
Options re funding future meetings, either through subscription or by the hosting company funding directly, were discussed.  Offers to host were requested and depending on the outcome a decision would be taken at the next Board meeting in May 2014. Feedback indicated a preference to share the costs through increased subscriptions
Roger Ellis reinforced that all Members should consider WG membership and should review in their organisation if they were represented in at least one of the working groups. Active participation was encouraged as will assist in both competence development and succession planning within UKOPA. 
Financially, projected expenditure in 2014 broadly matches income from Members, and the net balance in 2014 is in excess of £200k.

The meeting with HSE in November 13 was discussed and a review of if agreed actions are being addressed. 
23.
Website  - Update and feedback
22.1
 Actions Arising
A formal procedure to be drafted to control uploading documents to the public part of the website, detailing the timescale for approval and number of approvers. (4.3.2)
Covered in 22.2
It was agreed that a spreadsheet type calendar would be used. This is to be filed on the Members’ section and updated by either the secretariat or a member of the work groups. (4.3.3)
Covered in 22.2
23.1.3 It was agreed that a proposal to upgrade the website would be drafted and issued to the Board for comment and agreement.

Covered in 22.2.

23.1.4
Members were requested to provide feedback to the Secretariat on experience and any problems encountered.
No feedback has been received.
22.2
Website Update and feedback
Nikki Barker explained that there will be a revised public area on the front screen, providing information for the general public.
The Members’ area would be split into Work Group section.
There will be a requirement for confirmation of who requires access from each company on an annual basis. 

There will be a list of dates and events on front page, for main meetings, workshops, and WG meetings.
23.
Dates and Venues of Future Meetings/Activities
Board meeting – 13th May 2014
Technical seminar 2014 – 14th May 2014 

Board and Full UKOPA Meeting – 22nd / 23rd October 2014 – OPA, Reading
Attendance
Roger Ellis, Manager Pipeline Group, Essar Oil (UK) Ltd – Chairman

Neil Jackson, Integrity Manager, UK Distribution, National Grid
Peter Davis, Director and General Manager, BPA
Tony Stonehewer, Group Head of Process Safety, National Grid UKT
Barry Dalus, Network Integrity Engineer, Northern Gas Networks. 
Grant Rogers, Asset Integrity Manager (>7bar), Wales and the West Utilities.

Mike Blood, Midstream Pipeline Integrity Engineer, BP
Stephen Humphrey, Pipeline Integrity Engineer, OPA
Tom Smith, Onshore Pipeline Team Lead, Shell UK Ltd

Colin Ballantine , Shell UK Ltd
Martin Price, Operations Manager, BPA

Graeme Pailor, Pipelines Operations Manager, SABIC UK Petrochemicals
Geoff Glover, Pipeline Team Leader, SABIC UK Petrochemicals 
Dave Perry, UK Distribution, National Grid (12th Feb only)

Jon Anstee de Mas, Pipelines Manager, Esso Petroleum Co. Ltd

Martin Durant, Esso Petroleum Co. Ltd

Paul Masson, Esso Petroleum Co. Ltd
Steve Quarmby – Scottish Power
Yanyun Chen – E.on
Robert Lawson, Divisional Manager, GreyStar UK.
Graham Goodfellow – Penspen Integrity
Andrew Edwards – BG Group
Fridolin Jenny – Swissgas 
Chris Lewis – PLUG

Jane Haswell, Consultant, Pipeline Integrity Engineers Ltd (13th Feb)
Gary Senior - PIE

Nikki Barker – PIE
Barry Mackay, Asset Engineering Manager (Pipelines and PRSs) Scotia Gas Networks 

Gurvinder Badesha – Asset Safety & Integrity Manager, National Grid Transmission
Mike Thomson – Pipelines Manager, Ineos

Helen Udale-Clarke, HR Wallingford (12th Feb) 
Peter Harper, HSE (HID C15G) (13th Feb)
Zoe Chaplin, HSL (13th Feb)
Apologies
Ed Reeder, Services Manager, Ineos Manufacturing Scotland Ltd.
Xiaoguang Huang – E.on 

Ben Morgan – Wales and the West Utilities
David O’Sullivan – ESBI

Charles Price, OPA

Wilson Santamaria, Asset Integrity Head, Exxonmobil

Chris Clarke, Wales and the West Utilities

Andy Skinn, Gas Pipelines Team Leader, E.on
Steve Bateman – Valero

Simon Cook, OPA 

Paul Riley, GreyStar UK 
Andrew Jackson – PIG
Steve Skipp, Head of Network Management, SGN
Alan Easton, Total UK Ltd

Chris Betts, Total UK Ltd

Ian Rose - BGE 
Graham Canty - BGE 
Conor Ahern - BGE
Oghor Nwokoloh, Perenco

Tony Gillard, Essar

Eric Marston – BP

Geoff Gilbert, Global Operations Manager, BG Group
Martin Alderson – Northern Gas Networks

Steve Croft - Igas
Rod McConnell, Consultant
Helen Berry – HSE (HID Gas & Pipelines Unit)

Jim Stancliffe – HSE (HID Gas & Pipelines Unit)
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