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United Kingdom Onshore Pipeline Operators’ Association
Summary Notes and Actions of the Full Members Meeting held at the Holiday Inn Reading South on 22nd and 23rd October 2014
Day 1
1 Welcome and Introductions

New attendees and speakers were welcomed.
Attendance and apologies are listed at the end of the meeting notes.
It was advised that copies of all the presentation will be made available on the members section of the UKOPA website
2 Presentations

An individual folder for the October 2014 Members Meeting is being created on the Members site, and a link will be sent to the Members once this is complete. This will include presentation updates by the Work Group Chairpersons.

The following presentations were received at the meeting and a copy of the slides used for each of the presentations has been posted on the website using the reference numbers listed. 

2.1
The role in DECC of the downstream oil team (DECC task force resilience of oil supply networks / COMAH Strategic Forum) – Paula Young / Ken Rivers (DECC) - UKOPA/14/021
2.2 
Shale Gas Pipeline Infrastructure – Bob Lawson (Penspen) - UKOPA/14/022
2.3
River Erosion – Kristina Brazenaite / Jayne Dawson (NGN) - UKOPA/14/023
2.4 
HID Regulatory Model – Helen Berry (HSE) - UKOPA/14/024 
3 Acceptance of the summary notes and actions of the meeting held on the 12th/13th February 2014 – UKOPA/14/002
Roger Ellis asked members if there were any comments regarding the summary notes and actions of the meeting held on the 12th/13th February 2014 – UKOPA/14/002. There were no comments and the notes as issued were accepted.
4 Actions arising not covered on the agenda (Number of the relevant note in brackets) 
4.1 HSL population density analysis (3.1)
Joe Janszewski gave a presentation (UKOPA/13/036) on HSL population density analysis. It was agreed that HSL should submit a plan to UKOPA for delivering the project.
There was a discussion on how the population data analysis could be used by Operators, and it was agreed further meetings were required between HSL and UKOPA to explore the potential in using the technology.

Action followed up by Neil Jackson on behalf of UKOPA, and it was noted that the GIS database could be used for land use planning and also emergency planning.
Action closed.
4.2 UKOPA Best Practice Document (4)
Neil Jackson then presented an approach to developing a suite of good practice documents, covering e.g. shallow pipelines, managing dents, managing pipeline sleeves, managing seismic risk, managing SCC, collecting and reporting fault data and managing developments around pipelines. An approach for governance of document development was proposed for consideration to the Members, and for them to record their comments to the secretariat.
Action closed

4.3 Integrity of Sleeves (8)
A risk-ranking model has been developed, allowing assessment of approximately 2000 sleeves. A sleeve management document is under development, and the final stage of the work is to review ILI results from sleeved sections to understand the integrity of sleeves in non-pigged sections. It was agreed at the meeting that the risk ranking spreadsheet would be uploaded to the Members area of the website.
Action ongoing: Secretariat
4.4 UKOPA Technical Seminar (9)
Nikki Barker presented an outline the agenda for the 2014 Technical Seminar, and requested if any Members had case studies that could be presented, they should inform the secretariat. The structure of the seminar revolves around defect assessment, repair and case histories.
Action closed
4.5 UKOPA Newsletter / Brochure (17)
A possible article on infringements was discussed, and the IWG were actioned to consider.

Action closed.

Use of A5 format rather than A4 was suggested for consideration.

5 The role in DECC of the downstream oil team (DECC task force resilience of oil supply networks / COMAH Strategic Forum) – Paula Young / Ken Rivers (DECC)
A copy of the slides has been posted on the website – reference UKOPA/14/0021. There are no recorded actions.
6 Report from Infringement Work Group (IWG) 

6.1 Actions Arising (item 13 of previous meeting)
(i) For 2013 report, infringement data to be provided via Linewatch database to Fisher German by 7th March. 
Action closed 

(ii) High potential infringement reports could be reported as UKOPA safety alerts. IWG are to review and address.

Action ongoing: IWG/Grant Rogers 

6.2 IWG Update

Grant Rogers, provided an update on IWG activities, and a copy of the slides has been posted on the website – reference UKOPA/14/0025. The following points/actions were noted in discussion:

· Up to the end of 2013 twenty one organisations had provided input to the UKOPA infringement database
· Data checking and verification was completed in June 2014 and the final report is programmed for issue by the end of 2014.

· Overall level of recorded infringements is consistent with rolling trend analysis

· An IWG good practice seminar is planned for 2015

7 Report from Process Safety Work Group (PSWG)

7.1 Actions Arising (item 7 of previous meeting)
Tony Stonehewer described the PSWG plan, and requested Members to reply to the 2013 questionnaire for completion before April 2014. A copy of the slides has been posted on the website – reference UKOPA/14/006.

Action closed 

Options were identified for Process Safety Training, and the Members were requested for feedback. The Secretariat was requested to write to Members requesting their comment for the training options and their interest in attendance.

Action closed
7.2 PSWG Update

Tony Stonehewer provided an update on PSWG activities, and a copy of the slides has been posted on the website – reference UKOPA/14/0026. The following points/issues were noted in discussion:

· The annual process safety report is to be issued in October 2014 (draft issued to Members)

· There were 7 reports of damage due to 3rd party activity, which is higher than in previous years

· The highest number of emergency exercises in a given year were conducted (66)

· PERO training for 129 operators completed

·  Survey for process safety assessment tool is to be completed in Nov / Dec 2014
· A good PSWG good practice workshop is to be scheduled for 2015

· The HSE Better Regulation initiative was explained

· 37 safety bulletins issued to date in 2014

8 Pipeline Theft Incidents / Pipeline Security Workgroup
Peter Davis provided an update to the meeting on recent pipeline theft incidents in the UK, and the role of the Pipeline Security Workgroup in providing a co-ordinated response. There are no recorded actions.
9 H, S & E Issues and UKOPA Safety Alerts

9.1 Actions Arising (item 10.1 of previous meeting)
Roger Ellis advised Members that eight safety alerts have recently been posted on the website – reference numbers UKOPA/SA/13/0131 to UKOPA/SA/13/0138). These are the only alerts to have been posted since the last meeting, and the Members were reminded to report in terms of safety alerts or safety related incidents.

Action closed

9.2 Update

Barry Mackay explained a recent product loss occurrence in SGN, and the associated damage reporting requirements. There are no recorded actions.

10 Report from the Emergency Planning Work Group (EPWG)

10.1 Actions arising (Item 21 of the notes of the last meeting)
A guidance document on emergency planning distances is to be drafted, and the plan is for completion in first half 2014.
Programmed date is now end of 2014
Action ongoing: EPWG

10.2 Update
Graeme Pailor provided an update on EPWG activities on behalf of Barry Dalus, and a copy of the slides has been posted on the website – reference UKOPA/14/0027. The following points/issues were noted in discussion:

· Five PERO courses were completed in 2014, and course feedback remains very good.

· Four PERO courses are planned for 2015, dates and costs are to be confirmed and issued to Members for nominees. 

· There is continued liaising with the National Environmental Strategy Group (EA/FRS) and Chemical & Pipeline Emergency Planning Liaison Group (CAP/EPLG)
11 Agenda/Presentations for the February 2015 Meeting
RE proposed that the February 2015 meeting should be used to discus what the Members wanted going forward, with focus sessions split to discuss each WG and their strategy and possible work areas. This would form day 1 of the meeting, and day 2 would provide WG updates and proposed work areas for 2015 based on the workshop output. The Members agreed this.
Day 2
12 UKOPA Strategy Update
12.1 Actions Arising (Item 5 of the notes of the last meeting)
The Members were asked to provide feedback on the strategy by 31st March 2014.
Action closed
12.2 Update 
RE explained the strategy objectives and informed the meeting that the 2014 strategy report was due to be issued in December 2014 to the Members. The traffic light system was described, where “Red” denoted that the work had not started or had stopped, “amber” Work progressing but behind schedule of difficulties, and “green” that the work being executed largely to plan.
Action: Secretariat to issue strategy report to Members
13 Report from the Risk Assessment and Integrity Work Group (RAIWG)

13.1 Actions arising
Jane Haswell requested if liquid operators take a view on their support for the proposal, which will require their data input if it proceeds, on ILI dent data and operational pressure cycling. OPA, Essar and Ineos all supported this initiative. Jane Haswell was actioned to draft a proposal and submit to the UKOPA Board. (Item 18 of the notes of the last meeting)
Action closed
13.2 Update

Graeme Pailor provided an update on RAIWG activities, and a copy of the slides has been posted on the website – reference UKOPA/14/0028. The following points/issues were noted in discussion:

· Well attended meetings held in April and September, and planned for December
· Terms of Reference have been drafted for the two groups - the Fault and Risk Assessment Workgroup and the Pipeline Integrity Workgroup. 
· Dent Management Strategy – FEA validation study is underway, being conducted by Penspen Integrity - reference UKOPA/14/0029
· Seismic study is ongoing

· Ongoing discussion with HSL regarding Land Use Planning Tool
No actions.
14 Shale Gas Pipeline Infrastructure - Bob Lawson on behalf of Phil Bloomfield (Penspen)
A copy of the slides has been posted on the website – reference UKOPA/14/0022. There are no recorded actions.
15 River Erosion - Kristina Brazenaite / Jayne Dawson (NGN))

A copy of the slides has been posted on the website – reference UKOPA/14/0023. There are no recorded actions.
16 HID Regulatory Model - Helen Berry (HSE)
A copy of the slides has been posted on the website – reference UKOPA/14/0024. There are no recorded actions.
17 UKOPA Website – Nikki Barker (PIE)
Nikki Barker (NB) updated the meeting on recent developments to the UKOPA website, and presented a proposed new front screen which allowed the user access to individual work groups including details of their activities. The Members were requested to provide feedback on what website functionality they would like to be available.
Action: Members to provide website functionality feedback to NB by end of December.

Action: Secretariat to review response and propose revised website to February 2015 Member meeting.
18 Report from the Fault Data Management Work Group (FDMG) Chairman
18.1 Actions Arising (Item 19 of the notes of the last meeting)
A best practice in fault data reporting (FR/1 equivalent), to be issued in November for comment by UKOPA members.
Action closed
2013 fault data required from Operators by end of March 2014, and a teleconference has been arranged for 17th February to discuss.

Action closed. 
FDMG are also reviewing the inclusion of liquid product data, historically from the CONCAWE database and in future as a return in parallel with MAHP fault and failure data.

Action ongoing: FDMG 
The need for a guidance document for fault data reporting was discussed, and the FDMG are review and implement.

Action ongoing: FDMG
18.2 Update 

Roger Ellis provided an update on FDMWG activities, and a copy of the slides has been posted on the website – reference UKOPA/14/0030. The following points/issues were noted in discussion:

· Pipeline faults for 2013 were now entered on the database

· The total pipeline population is 22,113km, giving an operational exposure of 854,888 km yrs

· UKOPA Pipeline Fault Database Report to be issued for approval in November 2014

· ILI remains the most common method for fault discovery (88%)

· There are 3,463 faults in the database (corrosion and external interference account for 54% of this total)

· There are 191 product loss incidents (corrosion and external interference account for 44% of this total)

19 List of Unknown / Hard to Contact Pipeline Operators
RE updated the meeting on correspondence from the HSE, who had identified a number of pipelines where they were requesting assisting from UKOPA in establishing contact details. UKOPA Members provided information where available. No actions.
20 Feedback from the UKOPA board meeting
RE informed the meeting that Peter Davis (BPA) has been elected by the board to be Chairman in February 2015. Graham Goodfellow, as Chairman of the Fault and Risk Assessment Workgroup, has been elected to the UKOPA Board. Ed Reader, Ineos, is leaving Ineos at the end of the year and resigning from the UKOPA Board. Ed was thanks for his contribution to UKOPA over many years
Penspen has agreed to arrange the next UKOPA meeting on 25th / 26th February 2015 in Newcastle. A Member to arrange the October 2015 was requested. All costs will be funded from UKOPA fees.

Action: Members
Fees for 2015 would increase from £8000 to £8300 to cover venue costs for the February and October Members meetings.

RE reiterated that all Members should consider WG membership and should review in their organisation if they were represented in at least one of the working groups. Active participation was encouraged as will assist in both competence development and succession planning within UKOPA. 
Action: Members
Financially, projected expenditure in 2014 broadly matches income from Members, and the net balance in 2014 is estimated at £290k.
21 Dates and Venues of Future Meetings/Activities
Board and Full UKOPA Meeting – 25th / 26th February 2015 – Penspen, Newcastle (Hilton Hotel – Gateshead) 
Technical seminar – May 2015 (date and venue to be confirmed) 
Board and Full UKOPA Meeting – Oct 15 exact date and venue to be confirmed
Meeting Attendance
BG Group: Mr Graham Freeth

Bord Gais (UK) Ltd: Mr Graham Canty

BP: Mr Mike Blood, Mr Arnaldo Latas

BPA: Mr Peter Davis, Mr Richard Price

E.on: Dr Yan Yun Chen, Mr Xiaoguang Huang

Essar Oil (UK) Ltd: Mr Roger Ellis

Manchester Jet Line: Mr Graham Goodfellow, Mr Robert Lawson, Mr Jim Smith

Ineos: Mr Ed Reeder

National Grid: Mr Tony Stonehewer, Mr Dave Perry, Richard Waine

Northern Gas Networks Limited: Kristina Brazenaite, Jayne Dawson

OPA: Mr Simon Cook, Mr Stephen Humphrey

Perenco: Mr Rob Smith, Mr Richard Sellen

Sabic UK Petrochemicals: Mr Graeme Pailor, Mr Geoff Glover

Scotia Gas Networks: Mr Barry Mackay

Scottish Power: Mr Steve Quarmby
Swissgas: Mr Fridolin Jenny

Valero Energy: Mr Steve Bateman

Wales & West Utilities Limited: Mr Grant Rogers, Mr Ben Morgan

Invited Attendees

Health and Safety Executive: Ms Helen Berry, Mr Peter Harper, Zoe Chaplin (HSL)

PIG: Mr Andrew Jackson

Secretariat: Mr Gary Senior, Ms Nikki Barker

Consultant: Professor Rod McConnell

External Presenters: Paula Young (DECC), Ken Rivers  (DECC)

Meeting Apologies
Bord Gais (UK) Ltd: Mr Conor Ahern, Mr Ian Rose

BP: Mr Roger Wilcox, Mr David Obatolu, Mr Antonio Caraballo, Mr Eric Marston

BPA: Mr Martin Price, Mr Phil Taylor

E.on: Mr Andy Skinn

Essar Oil (UK) Ltd: Mr Tony Gillard

Esso Petroleum Co Ltd: Mr Jon Anstee de Mas

IGas Energy: Mr Stephen Croft

National Grid: Mr Gurvinder Badesha

Northern Gas Networks Limited: Mr Barry Dalus, Martin Alderson

OPA: Mr Charles Price

Scotia Gas Networks: Mr Walter Gaffney, Mr Stephen Skipp

Shell (UK) Ltd: Mr Tom Smith

Total (UK) Ltd: Mr Chris Betts, Mr Alan Easton 

Valero Energy: Mr Steve Bateman

Wales & West Utilities Limited: Mr Chris Clarke

Invited Attendees

Health and Safety Executive:

Mr Jim Stancliffe

Pipeline Users Group (PLUG): Mr Christopher Lewis

Consultant: Dr Jane Haswell
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