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United Kingdom Onshore Pipeline Operators’ Association
Summary Notes and Actions of the Full Members Meeting held at the Lea Marston Hotel on 7th and 8th October 2015
Day 1
1 Welcome and Introductions

New attendees and speakers were welcomed.
Attendance and apologies are listed at the end of the meeting notes.
It was advised that copies of all the presentation will be made available on the members section of the UKOPA website
2 Presentations

An individual folder for the October 2014 Members Meeting is being created on the Members site, and a link will be sent to the Members once this is complete. This will include presentation updates by the Work Group Chairpersons.

The following presentations were received at the meeting and a copy of the slides used for each of the presentations has been posted on the website using the reference numbers listed. 

2.1
Pipeline Theft – Peter Davis (BPA) - UKOPA/MD/15/008
2.2 
CONCAWE Theft Survey – Peter Davis (BPA) - UKOPA/MD/15/009
2.3
IWG October Update – Grant Rogers (WWU) - UKOPA/MD/15/010
2.4 
PSWG October 2015 Update – Tony Stonehewer (UKT) - UKOPA/MD/15/011

2.5 
UKOPA Strategy Review Update October 2015 – Tony Stonehewer (UKT) - UKOPA/15/012
2.6 
EPWG October 2015 – Barry Dalus (NGN) - UKOPA/MD/15/013

2.7 
PIWG October Update – Graeme Pailor (Sabic) - UKOPA/MD/15/014

2.8 
Water UK Pipe Crossings – Water UK OHSG – UKOPA/MD/15/015

2.9 
FARWG October Update – Graham Goodfellow (MJL) - UKOPA/15/016

2.10 
Pipeline MSc Overview – Jane Haswell (PIE) - UKOPA/15/017

2.11
Project GRAID – A robotics solution for buried high pressure pipework – UKOPA/15/018

3 Acceptance of the summary notes and actions of the meeting held on the 25th / 26th February 2015
No actions were arising from the previous meeting as its focus was on the UKOPA Strategy going forward.
Action (Secretariat) – Upload all strategy documentation from the February meeting to the UKOPA website.
4 Actions arising not covered on the agenda (Number of the relevant note in brackets) 
No actions arising.
5 Illegal Connections - Peter Davis (BPA)
Peter Davis (PD) provided an update to the meeting (UKOPA/MD/15-008), and also an overview of the CONCAWE theft survey carried out in early 2015 (UKOPA-MD/15/009).

A UKOPA Good Practice Guide (GPG) is being developed and will be issued as a working draft via the members’ area – for members use only.

A copy of the presentations has been posted on the website, and there are no recorded actions.
6 Report from Infringement Work Group (IWG) 

6.1 Actions Arising (from previous meeting)
No actions arising.
6.2 IWG Update

Grant Rogers (GR) presented the ongoing work programme, and the key results reported in the 2014 Infringement Report. The report format has been simplified and improved, and data quality is improving.  Twenty three infringement reports relating to theft from pipelines have been categorized as malicious damage. Results show that the overall number of infringements, specifically C2 infringements, has reduced. The results do not identify a ‘worst offender’, but confirm the most significant activity resulting in infringement is agriculture. 

The IWG is progressing three GPGs relating to prevention of 3rd party damage, siting and installation of wind turbines and siting and installation of solar farms in the vicinity of pipelines. A further GPG on interfacing with Planning Authorities is planned.  In addition, an information sheet on prevention of 3rd party damage for the agricultural sector based on the format of HSE Agricultural Information Sheets (AIS) is being developed. 

GR requested that members made every effort to share findings, particularly in relation to A1 and B1 incidents. Members are requested to send information in any appropriate format, including photographs and explanatory bullet points to NB.

Action (Members)

A copy of the presentations (UKOPA/MD/15/010) has been posted on the website.
7 Report from Process Safety Work Group (PSWG)

7.1 Actions Arising (from previous meeting)
No actions arising.
7.2 PSWG Update

Tony Stonehewer (TS) reported that the individual member’s reports presenting PSAT survey results have been completed and issued. It was agreed that the PSWG would prepare an overview document for the 2014 PSAT survey and issue before the end of 2015.

Action (TS)
TS presented the 2014 Process Safety Report, and summarised the key results, noting that the length of pipeline ILI has increased, overline surveys have increased by approximately 1000kms, and the number of emergency tests has increased. He also noted that the lowest number of personnel have attended UKOPA or internal company PERO courses, this reflects the large numbers of personnel completing this training in recent years. 

TS noted that the number of Safety Alerts is down this year, 10 alerts have been reported compared to 40 in 2014 and 41 in 2013. TS requested members to please any relevant reports, including the A1 and B1 infringement reports requested by GR. 

Action (Members)
The UKOPA competency standard has been completed and Cogent are to visit three UKOPA member companies to compare this standard with their internal standards. TS noted that the work has identified that while the need to address technical competencies is recognized, the need to assess the behaviours required for management and supervisory competence is not widely addressed. Feedback will be provided at the February meeting.

Action (TS)
A copy of the presentations (UKOPA/MD/15/011) has been posted on the website.
8 UKOPA Strategy Update

TS provided an update on the Strategy, explaining the work carried out following the February 2015 Strategy Workshops and presenting the proposals developed. 

PD commented that a lot of work been done to ensure that the proposed plan is robust, and requested support for this plan. Full support of the Members  was confirmed. All documentation related to the Strategy Development is to be uploaded into a Strategy folder in the members’ area.

Action NB

A copy of the presentations (UKOPA/MD/15/012) has been posted on the website.
9 H, S & E Issues and UKOPA Safety Alerts

9.1 Actions Arising (from previous meeting)
No actions arising

9.2 Update

PD introduced the section by encouraging members to share Safety Alerts in whatever format, given that to date there had only been 10, compared with 40 in 2014 and 41 in 2013.

Above Ground Pipe Crossing – a water industry guidance document for prevention of access was discussed, and has been uploaded to the UKOPA website – UKOPA/MD/15/015.

10 Report from the Emergency Planning Work Group (EPWG)

10.1 Actions arising (from last meeting)
No actions arising.
10.2 Update

Barry Dalus (BD) presented an overview of ongoing work. Three GPGs are being drafted, covering:

MAHP Emergency Response Plan - Guidance on Testing

MAHP Emergency Response Plan - Emergency Plan Template

MAHP Emergency Response Plan - Testing and Exercising Proforma

BD reported that seven PERO courses had been held in 2015, and he is negotiating with FSC on 4th November for provision of the 2016 courses. He noted that EPWG plans to review and update the PERO course material, and to develop succession plans for the current PERO trainers for implementation when required.

A copy of the presentations (UKOPA/MD/15/013) has been posted on the website.
Day 2
11 UKOPA Strategy Update (Part 2)

This agenda item was not required as the proposed strategy that as presented on Day 1 was accepted.
12 Report from the Pipeline Integrity Work Group (PIWG)

12.1 Actions arising (from last meeting)
No actions arising.
12.2 Update

Graeme Pailor (GP) presented the ongoing work programme, which includes the dent management strategy, sleeve management, seismic study for UK onshore pipelines and solar farms in proximity to pipelines (which is being coordinated with work being carried out by the IWG). GP reported that the Weld Quality Project initiated at the previous UKOPA members meeting has been approved and is being progressed.

Future work plans are being developed using the output of the Members Workshop and the Strategy Review. Immediate plans include the development if a field investigation good practice guide, completion of the sleeve ILI study, recommendations for the assessment of seismic hazard on pipelines, assessment of ILI pipeline strain measurements, and assessment of pipeline repair methods. In addition GPGs on the asset management strategy for pipelines and line walking are being developed. GP also reported the PIWG is investigating the way in which UKOPA can become involved with and collaborate with external research organizations, specifically EPRG and PRCI.

A copy of the presentation (UKOPA/MD/15/014) has been posted on the website, and there are no recorded actions.
13 Project GRAID – A Robotics Solution for Buried High Pressure Pipework – Kirsty McDermott / Richard Waine (NG)
A comprehensive overview of the GRAID Innovation Project, which is nearing completion of year one of the three year project was presented. Kirsty McDermott (KMc) and Richard Waine (RW) took a number of detailed questions. PD thanked them on behalf of UKOPA members, and requested they provide an update on the project to UKOPA at a future meeting.
A copy of the slides has been posted on the website (UKOPA/MD/15/018), and there are no recorded actions.
14 Report from the Fault and Risk Workgroup (FARWG)

14.1 Actions Arising (from last meeting)
No actions arising.
14.2 Update 

Graham Goodfellow (GG) presented the ongoing work programme and future plans for improving the database and the use and understanding of fault data, in particular data for corrosion faults and “other” damage causes.  He presented key results reported in 2014 Fault Database report, the draft of which is to be issued for comment on 31st October. 
GG provided an update on the non-MAHP database that is being constructed by R McConnell, and summarised the preliminary results. He noted that consideration is being given to how theft data is to be reported, and in this respect guidance will be taken from CONCAWE.
A copy of the slides has been posted on the website (UKOPA/MD/15/016), and there are no recorded actions.
15 Newcastle University – Potential Pipeline Projects - Jane Haswell (PIE))

Jane Haswell (JH) reported that the Member workshop in February had identified that the potential to initiate Pipeline MSc projects of specific interest to UKOPA members should be investigated, and topics identified at the Workshop had been discussed with the MSc Course Leaders. She presented the list of potential topics received from the University, noting that the PIWG was interested in progressing a project investigating the prediction of pipeline construction stress, and the UKOPA Board supported the projects looking at development in agricultural machinery and new methods for pipeline protection. 
Members were requested to contact JH with any additional topics.
Action (Members)
A copy of the slides has been posted on the website – reference UKOPA/MB/15/0017.
16 UKOPA Website – Nikki Barker (PIE)
Nikki Barker (NB) provided an overview of the website development project and specifically presented the home page and the working group pages.  Members are requested to provide feedback by the end of November on the development site, which is available using the link: 

http://ukopa.co.uk.s176505.gridserver.com/
Action (Members)

Working groups are requested to provide changes to the pages they have responsibility for by the end of November 2015 with the aim of the site going live in January 2015.

Action (Work Groups)
17 Report on the 2014 Fault Data – Jane Haswell (PIE)
This was covered under item 14 above.
18 Feedback from the UKOPA board meeting – Peter Davis (BP)
PD provided an update on Board items and the ongoing strategy work. He noted that all Board items and the Strategy Development had been covered in full during the members meeting, and relevant information is being made available on the members’ area of the website.

PD reported that the UKOPA meeting with HSE held in July was an extremely productive meeting building on the working relationship between HSE and UKOPA.  Notes of the meeting and a summary of key points are available on the members’ area of the website.
19 Dates and Venues of Future Meetings/Activities
February Members meeting will held on 24th and 25th February 2016. The theme will be Innovation, and the meeting will be held in the NW area.

The Technical Seminar will take place in May, the theme will be Good Practice Guides.  Potential venues catering for approximately 100 attendees with associated accommodation are to be investigated.

Action (Secretariat)
Meeting Attendance
Peter Davis – both - BPA
Nikki Barker – both - PIE
Jane Haswell – both - PIE
Fridolin Jenny – both - Swissgas
Ben Morgan – both - WWU
Morgan James – Wednesday - WWU
Yan Yun Chen – both – E.on
Ronnie Murray – both - Ineos
Andrew Jackson – both - PIG
Tim Rudd – both - Valero
Gurvinder Badesha – both - NGUKT
Dave Perry – both - NGUKD
Barry Dalus – both - NGN
Barry MacKay – both - SGN
Adrian Peck – both – E.on
Kirsty McDermott – both - NGUKT
Richard Waine – both - NGUKT
John Ferrari – both – Essar Oil (UK)
Graham Goodfellow – both – Manchester Jet Line
Patrick McGinley – both - Petroineos
Tom Penney – both - NGN
Grant Rogers – both - 
Graham Canty – both - GNI
Graeme Pailor – both - Sabic
Steve Bateman – both - Valero
Tony Stonehewer – Wednesday - NGUKT
Mike Blood – both - BP
Stephen Humphrey – both - CLHps
Martin Price – both - BPA
Geoff Glover – both - Sabic
Jim Jarvie – both - Ineos
David Brown – Wednesday – Essar Oil (UK)
Ricardo Gutierrez Machin – both – CLHps
Ian Renshaw – Thursday - HSE
Kelvin Fahy- Thursday - HSE
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