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United Kingdom Onshore Pipeline Operators’ Association 
 
 
Notes of the Management Council Meeting to be held at the Lea Marston Hotel, 

Sutton Coldfield on 14thth January 2004 commencing 10:00am. 
 
 

1.  Attendance and Apologies. 
 
     Present:  Roger Ellis           - Shell UK Ltd - Chairman 
                     Mark Harrison     – Huntsman Petrochemicals (UK) Ltd  

                         Phil Brown          – Transco 
                         Lindsay Boswell – bp Chemicals 
                         Phill Jones           – Secretary. 
                      

2. Notes of Meeting held on 24th September 2004 (UKOPA/MC/03/0028). 
 

The notes of the previous meeting were accepted as a fair record of the 
discussions, and signed by the Chairman. 

 
3.   Actions Arising not covered on the agenda (note of previous meeting in 
      brackets). 

  
         3.1 Mark Harrison will arrange to provide a CD copy of pre 2001  
               correspondence for Management Council Members. (3.1). 
 
             The Chairman reported that Mark had issued a CD to all Management  
              Council Members and that Associate Members had been advised at the last  
              meeting to request a copy of any required correspondence for the period in  
              question from the Secretary. 
 
       Action closed. 
 
       3.2 Phill Jones was also requested to investigate the cost of placing copies of 
                2001 and 2002 correspondence on the website. (3.1). 
 
   Phill Jones reported that he had received a quote from Visual for 
               undertaking the work – reference UKOPA/MC/04/00011- in the sum of  
               £348 excluding VAT. The work involves posting 74 documents relating to  
               2001, and 101 documents for 2002 and the quote therefore seems highly  
               competitive. 
 
               Following discussion, it was agreed that an order should be placed with 
               Visual, and an expenditure application be raised for record and audit  
               purposes. 
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    Action: Phill Jones. 
 
          3.3 Phill Jones to provide Members with instructions for converting 
                presentation logos to standard templates.(3.6). 
 
                This action was still outstanding. Phill Jones to progress. 
 
   Action: Phill Jones. 
 
          3.4 M Sc Pipeline Engineering Course, Newcastle University - UKOPA Prize 
                2003. (7). 
 
        The Chairman reported that he had presented the UKOPA annual prize of 
                £100 to Victoria Jackson who was the top student on the MSc Pipeline 
                Engineering Course at Newcastle University on the 3rd December. The 
                presentation was held at the University and was also attended by Rod  
                McConnell and Jane Haswell who are both lecturers on the course and who 
                were attending a Risk Assessment Working Group meeting on the day. He 
                also advised that details had now been posted on the website.  
      
        Action closed. 
 
    It was agreed that Phill Jones would forward details with photograph to  
                Phil Brown who will arrange for a similar notice to be published in the 
                IGE magazine and, also, that Phill Jones would contact the editor of Pipes  
                and Pipelines International for the same purpose. 
 
                Action: Phill Jones and Phil Brown 
 

      3.5 Fault Database - Phil Brown to set up a meeting with Advantica with the 
      purpose of resolving the licensing issue, and Roger Ellis and Mark  
      Harrison are to attend. (8.1.2). 
 
      Roger Ellis reported that the meeting had been held on 3rd November and 
      attended by Phil Brown and himself on behalf of UKOPA. It was agreed 
      that Advantica should submit a proposed license agreement for the software 
      and the service, which has since been received and has been circulated for 
      comment.  
 
      He also noted that other alternatives involving different service providers 
      are also being explored, and in this connection Phill Jones tabled an  
      alternative proposal for an on-line web based system prepared by PIE in  
      collaboration with Bob Greenwood (ex Advantica) and Visual Software. It 
      was agreed that the proposal should be circulated to Management Council 
      Members and that Roger Ellis, in his capacity as Chairman of the FDMG,  
      would circulate for consideration by the Management Group. 
      
      Action: Phill Jones and Roger Ellis. 
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      3.6 Infringement Database - Mark Harrison to propose to the main meeting that 
            a formal report on the infringement database be produced on an annual  
            basis. At the same time he would emphasise the need to receive information 
            from those Members who have not submitted details to date.(8.2). 
 

      Action completed and closed. 
 

         3.7 Links with UKOOA - Lindsay Boswell to make contact with UKOOA  
               representatives to explore the possibility of sharing information on issues of  
               mutual interest.(8.3). 
 
               Lindsay Boswell reported that UKOOA has been restructured and that it’s  
               Pipelines Sub-Committee had been disbanded. He noted however that an 
               informal group under the Chairmanship of John Lawson of Chevron/Texaco 
               still meet to discuss matters of mutual interest. Lindsay proposed that he 
               should make contact with John Lawson to explore the possibility of sharing  
               information as originally agreed and to offer to share the notes of UKOPA  
               meetings if acceptable to Council Members. 
 
               The proposal was supported and is to be accompanied by an open invitation  
               for a representative to attend UKOPA meetings  

 
     Action: Lindsay Boswell. 
 

        3.8 Website - Roger Ellis to propose that individual Member email addresses 
              should be removed from the website, leaving only the Secretary’s address for 
              enquiries. (8.4). 

 
    Action completed and closed. 

 
         All other items covered by the agenda. 
 

4. Financial Issues. 
 
      No actions arising. 

 
Phill Jones referred to the Finance Report – reference UKOPA/MC/04/0002 
which was circulated in advance of the meeting, and reported on items 4.1  

         to 4.3 inclusive of the agenda as follows: 
 

4.1 Finance Report to the 31st December 2003 – ref UKOPA/MC/04/0002. 
 
The Association’s bank balance on 7th January 2004 was £112,266. 

         He noted however that this balance does not however take account of: 
 
(i)   Payment to PIE Ltd for secretariat services from 23rd September to 12th January, in  
       the sum of £6,594. 
(ii)  Payment to PIE for support provided by Jane Haswell in the same period, in the 
       sum of £4,621. 



                                                                                                     UKOPA/MC/04/0010 

mcnotes 140104 4 

(iii) Payment due to ABB in respect of support provided by Rod McConnell – to 
       £9060.  
(iv) Payment to Advantica for management of the Fault Database during 2003 –  
       £10733. 

 
          If these items are taken into account, together with £863 banked on 12th January, 
         then actual monies available are estimated at £ 82,121. 
 
         He also advised that invoices for Membership Fees for 2004 had been prepared 
         in line with discussions at the previous meeting and would be issued week  
         commencing 19th January. 
 
  Action: Phill Jones. 
 
       4.2 Approval of Invoices. 
 
  The following invoices were approved and/or signed: 
 

(i) ABB – For services of Rod McConnell for period April to August 2003 
            in the sum of £6270. 
(ii) ABB – For services of Rod McConnell for period August to December 

2003 in the sum of £6270 
(iii) PIE Ltd – Provision of Secretariat Service - 23/09/03 to 12/01/ 04 in the 

sumof £6594. 
(iv) PIE Ltd – J.Haswell support to the WGP – 23/09/03 to 12/01/04 in the 

                      sum of £3274.20. 
(v) PIE Ltd – J.Haswell technical support to work groups – 23/09/03 to 

12/01/04 in the sum of £1447.20 
(vi) Advantica – for management of the Fault Database during 2003 –  
            £10,733. 
(vii)     Visual – Website management – January to March 2004 - £433.74. 
 
Action: Phill Jones to arrange payment as necessary. 

 
         4.3 VAT Returns – July to September, and October to December 2003 

   inclusive – ref UKOPA/MC/04/0004 and 0005. 
  
          A copy of the VAT calculations had been circulated to Council Members as 

 UKOPA/MC/04/0004 and 0005 respectively:   
  
 For the period July to September, VAT had been reclaimed in the sum of  
 £863.41. This amount had been received from HMS Customs and Excise and  
 banked. 
 
 For the period October to December, VAT had been reclaimed in the sum of  
 £1173.15. 
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4.4 Expenditure Forecast 2003/2004 – UKOPA/MC/04/0003. 
  
          4.4.1 Actions Arising (all under 4.4). 
  

(i) Members requested that the format of the forecast be amended to clearly  
            show planned and actual expenditure in the forecast. 
 
             Action addressed in the revised version of UKOPA/MC/04/0003  
             dated 2nd January and circulated by Phill Jones prior to the  
             meeting.    
 
             Action closed.  
          
(ii) The workscope needs to be agreed by all Members at the main meeting. 
 

This action was carried out and the workscope was agreed in principle, 
although agreement on the phasing of the work is outstanding and is to 
be discussed as part of the update in 4.4.2 below. 
 
Action closed. 
 

(iii)      There is a need for the RAWG to confirm the phasing of the proposed 
            expenditure. 
 
             As (ii) above. 
 
(iv)      There will be a need to increase Membership fees for 2004, and that and 
            increase of £1000/annum for Full Members and £500/annum for  
            Associate Members would be proposed at the full meeting to be held 
            later in the day. 
 
            The action was addressed and the proposed increases to £11000 for a 
            Full Member and £4500 for an Associate Member supported.  
  
            Action closed. 
             
(v) The planned expenditure of £40,000 for the third party predictive model 

needs to be explained at the full meeting. 
 

Action completed and closed. 
 

(vi) Phill Jones to amend the forecast to amend payment to PIE for  
            secretariat support to reflect that three payments – not 4 - are made in  
            one year, any known expenditure vs. predicted and to show effect of 
            proposed increases to membership fees. 
 

                     Action completed and closed. 
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      4.4.2 Update. 
 
         The Chairman referred to the amended version of the expenditure forecast –ref   
         UKOPA/MC/04/0003 circulated by Phill Jones in advance of thee meeting. The 
         forecast now includes planned expenditure for 2003, and also forecasted  
         expenditure and outturns for 2005 and 2006 in one line format. 
 
         In discussion it was agreed that Phill Jones would amend the forecast as listed 
         below and reissue with the notes of the meeting: 
 

i) Correct error in the total column of line 6 for 2004 – should read £13k. 
ii) Remove the £20k from line 14 – predictive model for 2005.  
iii) Amend the cost of PERO courses – line 21 to read £1.54k 
iv) Show that existing expenditure approval for the services of Rod 

McConnell covers forecasted figures for 15 to 19. 
 
      Action: Phill Jones. 
 

      4.5 Expenditure Approvals  
             

      The following listed proposals and expenditure were approved and signed: 
 

(i) PIE Ltd - Secretariat service - proposal for 2004/05 – refs 
UKOPA/MC/04/0007 and 0007/1. 

(ii) PIE Ltd - Jane Haswell technical support for 2004 relating to the: 
• Working Group on Pipelines. 
• Emergency Planning Work Group. 
• Risk Assessment Working Group. 
• Attendance and support at Association meetings. 
• Organisation of PERO courses. 

                      All as detailed in UKOPA/MC/04/0008, 0008/1, 0008/2, 0008/3,  
                      0008/4, and 0008/5. 

(iii) Advantica – Development of a mechanical damage model – ref 
UKOPA/MC/04/0006 and 0006/1. 

 
          Action: Phill Jones to issue orders to PIE Ltd and Advantica. 
 
    5.   Memorandum and Articles of Association - Update. 

   
       5.1 Actions Arising. 

   
          All Members are to write to Phill Jones before the end of the year to confirm   
          that they are their nominated Company Representative.(5.2) 
 
       Roger Ellis and Mark Harrison reaffirmed that both Shell and Huntsman Legal 
          Advisers have confirmed that it would be acceptable for the companies to be  
          registered as Directors of UKOPA and that Roger and Mark have nominated as  
          representatives to act on their behalf. 
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          Lindsay Boswell advised that the bp Legal Adviser agreed with the Huntsman 
          view on the matter and that he expected to be nominated as its official  
          representative in the near future. Phil Brown also advised that the matter was 
          still being progressed within Transco and that he expected the same conclusion. 
 
          Action: Lindsay Boswell and Phil Brown. 
 
          It was agreed that no action should be taken until all nominations had been 
          confirmed. In due course however it will be necessary to register the  
          Companies as Directors and amend the Articles as necessary to reflect the  
          agreed position. 
           

6. Policy and Procedures Manual. 
 

    Phill Jones to review the EEMUA note on Directors and Policy and Procedures  
    Manual and prepare draft UKOPA version if considered appropriate.(3.4). 
 
    Phill Jones advised that he had been unable to address this action and would 
    endeavour to do so before the next meeting. 

 
Action: Phill Jones. 
     
7. Authorised Signatories – Update. 
 

6.1 Action Arising. 
 
Application forms were for Roger Ellis, Mark Harrison and Phill Brown a 
to be progressed. Lindsay Boswell’s application to be progressed separately 
(6.1).   

 
       Phill Jones reported that he had only recently submitted the application forms,  
          and is awaiting a response. 
 
          Action: Phill Jones to progress and issue an amended letter to Lindsay  
          Boswell for presentation to a branch of Lloyds TSB. 
  

8. Future Presentations. 
 

    Roger Ellis advised that two presentations are scheduled for the main meeting to be 
    held later in the day: 
   

(i) Pipeline Risk Based Assessment Management System by Cees Voermans of   
      Shell Global Solutions. 

  
    (ii) Sembcorp GIS System – Paul Docherty of Sembcorp Utilities. 
 
     He went on to remind Members that additional topics have been offered/suggested  
     as possibilities for future presentations: 
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(i)         PII – He referred to the proposal he had received from PII and which he 
had circulated in advance of the meeting. PII offered seven options as 
follows: 
• Solutions for unpiggable pipelines. 
• Effective Management of Pipeline Data. 
• Developments in crack detection. 
• Corrosion growth and the role of inspection. 
• Material evaluation without service interruption 
• Uprating liquid pipelines – A case study. 
• An Operators Perspective of the US Regulations 

(ii) E PIMS. 
(iii) Pigging – Huntsman Petrochemicals Experiences 2003. 
 

    In addition, presentations from Paul Docherty on Management of Above 
    Ground Pipelines and from Paulo Parfumi are still held in abeyance pending 
    further information, and none has been received. Further to that, we have received  
    an offer of a presentation on Pipeline Integrity Systems from Salvador Vasquez of 
    TUV NEL which is undertaking a review of pipeline integrity systems for the DTI. 
 
    Following discussion it was agreed that PII would be invited to make a 
    presentations at the June meeting on Corrosion Growth and the role of inspection,  
    and An Operators perspective of the US Regulations. 
 
    Action: Roger Ellis to advise PII. 
 
 In addition, TUF NEL is to be invited to give the presentation on Pipeline Integrity 
    Systems. 

 
Action: Phill Jones to advise Salvador Vasquez.  
 
With the exception of EPIMS all other offers are to be left as future contenders. 
The following possibilities were also added to the list: 
 
Pipeline hydraulic modeling package by Atmos International – suggested by Roger 
Ellis 
Presentation by the HSE on their 5-year strategic plan. 
Review of the effectiveness of surveillance  - suggested by Mark Harrison. 
 
Action: Suggestions to be added to the list and Phill Jones to contact Steve 
             Chatfield regarding the HSE possibility and Roger Ellis to contact  
             Atmos. 
 
9. Review of UKOPA Support Services and Contracts. 

 
Roger Ellis explained that he had asked for this item to be included on the agenda 
so that there is a recorded quality review of each provider and an assessment of 
whether the service represents market rates and whether the Association should 
continue to use the particular provider: 
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(i) PIE Ltd – Secretariat Services and Technical Support – Jane Haswell and  
Phill Jones: 
Quality considered acceptable. Overall, rates considered to be market 
equivalent, although the rates for some elements seem high. The latter is 
however offset by undercharging of hours so the net effect is that price per 
deliverable is considered reasonable. Potential issue is UKOPAs’ reliance 
on Phill Jones in the role of Secretary and how continuity could be assured.  
In discussion, Phill Jones agreed that at least six months notice would be 
given of any intention to retire or similar. It was also noted that Jane 
Haswell has already been accepted by the Council as an alternate secretary 
and that she would be able to substitute with little or no handover 
requirements. A form of agreement should be put in place covering the 
services of PIE and outlining any contingency measures. 
 
Action: Phill Jones. 
 

 
(ii) ABB – specialist technical (risk) support:  

It was agreed that Rod provides a high quality service that is currently only 
available through ABB. Rod’s impending retirement may impact on this. 
On this basis, it was agreed that the service is good value and that the 
service with ABB should continue until Rod retires when the situation will 
be reviewed. 
 

(iii) Advantica Technologies – for the management of the Fault Database and 
associated development work: 
It was noted that Advantica is employed for specific expertise and, 
although the rates are high, they are probably market equivalent for the 
expertise in question. This should not however preclude consideration of 
inviting other suitably qualified companies to tender for specific packages 
of work. 
 

(iv) Visual - website management and support: 
Agreed that the service and associated costs are good value. Phill Jones was 
however actioned to investigate how UKOPA might be affected if Visual 
were to cease trading or similar. 
 
Action: Phill Jones. 
 

(v) Robinsons Chartered Accountants – audit of accounts: 
It was agreed that the costs appear reasonable but Phill Jones was asked to 
test the marketplace by seeking an alternative quote for the forthcoming 
audit of the 2003 accounts. 
 
Action: Phill Jones. 

 
Finally, it was agreed that the Council on an annual basis at the January meeting 
would carry out a similar review of service providers. 
 



                                                                                                     UKOPA/MC/04/0010 

mcnotes 140104 10 

Action: Phill Jones. 
 
   10.  Any Other Business. 
 
   10.1 Preparation of annual accounts. 

It was agreed that Phill Jones should prepare the annual accounts for 2003 as in 
previous years. The audit of accounts will be dependant on the outcome of an 
alternative quote as noted in item 9 (v) above. 
 
10.2 Future Chairman. 
 
It was noted that Transco (Phil Brown) will take over the role of UKOPA Chairman 
for two years from the 2004 September meeting. As previously agreed the 
handover will take place after the Management Council meeting in September 
2004, and before the main meeting.  

 
11.0 Dates of Future Meetings. 

 
16th/17th June 2004 – to be hosted by Shell at Lensbury, London.        

    15th/16th September 2004 – to be hosted by BG Group – details to be confirmed. 
     January 2005 – to be hosted by National Grid Transco – details to be confirmed  
     but should be later than week 2. 
     June 2005 – to be hosted by Huntsman Petrochemicals Ltd – details to be 
     confirmed. 
 
 
    Circulation – Management Council Members 
 
  Signed:                          (Roger Ellis) – Chairman. 
 
     Date: 
 


