
Communication Support



Introductions
• Specialist communications agency that works to raise awareness of 

organisations and build engagement with target audiences

• Core areas we support include PR, social & stakeholder communications

• Work to add specialist outsourced communications support / resource

• Experience of working in the sector having supported BPA for 15+ years and 
UKOPA on various projects

• Appointed to help improve communications following member feedback

• Team in place to support UKOPA’s communication objectives



The Brief
• Improve members’ access to information produced
• Increase awareness of the work UKOPA does amongst members / their 

organisations, so they are more engaged
• Improve links with member communication teams so materials can be shared 

across member companies 
• Produce a communications plan for the organisation, incorporating key elements
• Encourage members to share info within their organisations
• Not to overtly burden members with additional communication procedures
• Review UKOPA website, members area and public facing sections



Develop communication materials
• Develop brand collateral
• Logo(s)
• Presentation template
• Newsletter template
• Email template
• Email signatures
• Ensure website reflects 

organisations priorities, messages 
and has up to date content



Supporting UKOPA meetings
• Comms team presence at UKOPA member 

meetings to provide a summary 
newsletters of key agreements / 
developments
• To provide summary of event for cascading 

to those attending or unable to do so
• Develop .pdf to be sent to attendees or an 

email with links to the various articles 
hosted on the www.ukopa.co.uk website
• Develop distribution network to include 

other stakeholders within member 
organisations (members to advise on wider 
distribution targets)
• Post updates on the news section of the 

website

http://www.ukopa.co.uk/


E-mail cascade
• Develop a UKOPA branded email template the aligns with the website’s 

look, feel and branding
• Opportunity to add stories and activity summaries to the template, 

along with supporting images
• Issued to all UKOPA members with the option to also forward on to 

colleagues
• Core information hosted on the website with information available on 

the most popular links clicked / articles read 
• Builds the website content and helps keep it fresh



LinkedIn
• Better utilize the company’s LinkedIn 

channel by providing regular updates 
including:
• Thought leadership on pipeline management
• Share company news and direction
• Share people stories 
• Share member specific success stories

• Build engagement with audiences and 
relevant and informative content
• Share blog content via LinkedIn channel –

showing authority and expertise in the 
sector
• Encouraging members to like or share 

content will help cascade the post to wider 
and related audiences



Website 
• Add additional news / blog articles to the website.  Opportunity to 

provide a platform for guest experts / members.  
• To help with the drafting of the articles and liaise with members over 

bi-lined article content
• Content can help populate LinkedIn / social media posts as well as 

electronic newsletters
• Content also linked to member organisations for SEO purposes and to 

forge closer ties
• Content will also be approved by ‘press teams’ of member 

organisations and hopefully shared via their social platforms 



Media Relations
• Use established media platforms to share UKOPA good practice and advice to 

stakeholders.  Opportunities include:

• Targeting quarterly messages and updates 

Publication Audience Messages

Farmers Guardian / 
Farmers Weekly

Weekly farming magazines(s), targeting 
broad section of farming community with 
news and advice.  C 30,000 readership

• Advice around pipelines, digging, ditch 
clearing, mole ploughs, fencing etc

Utility Week Comprehensive, searchable archive, analysis 
and commentary, and blogs for senior 
managers across the water, gas and 
electricity industries. Tech talk approach

• Advice about contacting pipeline operators 
prior to commencing works

Housebuilder Official Mag for NHBC - covers news on new 
build schemes, services, standards and 
initiatives of importance to housebuilders

• Advice about contacting pipeline operators 
prior to commencing works

• Obligations and requirements

Land & Business 
Magazine

Official journal of the Country Land and 
Business Association (CLA). Contains advice 
and guidance to members

• Advice about contacting pipeline operators 
prior to commencing works



Article example



2024 - Website / On-line
• Audit the www.ukopa.co.uk website to ensure it meets the required 

functionality, imagery, performance, messaging and language as well as 
facts and figures

• Ensure sections are populated with most up to date information, look to 
remove obsolete or outdated information

• Populate news sections with updates on behalf of the organisation

• Install analytics to gauge visitors and popular pages

• Consider social media requirements – are they necessary / updated

http://www.ukopa.co.uk/


2024 - Website
• Consider enhancing functionality of website to include a private chat 

forum.  Gives members the opportunity to:
• Discuss issues or challenges they face with industry peers
• Post questions / share answers
• Share good practice and guidance

• Will aim to encourage greater use of the website
• Develop more of an online community amongst members



Sample communications plan
October November December January February March

Key Dates UKOPA Board 
Meeting

Prep materials Development of 
brand logos and 
marketing materials

Email template 
designed for 
newsletters

Review of website Development of 
online discussion 
forum 

Newsletters Members’ newsletter 
drafted following 
members meeting

Newsletter issued to 
all members - the 
year ahead

Magazine feature 
articles

Feature in Farmers 
Guardian on perils of 
post knocking

Feature in 
Housebuilder on 
working with pipeline 
operators on schemes

Feature in Land & 
Business on working 
with Landowners

Social media LinkedIn fortnightly 
content

Website blogs / news 
items

Managing depth of 
cover

Decommissioning & 
abandonment

Advice for working 
with landowners

Being aware of 
impact of Solar PV 
farms

HSE – Management of 
illegal pipeline tapings

Dents and damage – 
what’s the best 
method of 
assessment



What we need from you..?
• Follow the company’s LinkedIn page
• Like, comment and share posts

• Share contact details for your organization’s communication team
• Used for approvals
• Onward cascading 

• Volunteers to contribute blogs, articles and news pieces
• (with prompt sign off!)

• Share your news with us so we can help develop and cascade



Contact
Louis Hill / Jess McDonnell
01829 720 789 / 07788 928 191
Louis@sourcepr.co.uk

mailto:Louis@sourcepr.co.uk

