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UKOPA Strategy

Management of 
Pipeline Health, 

Safety, 
Environment and 
Process Safety

Sustainability of 
Pipeline 

Operations

Management of 
current risks 

associated with 
pipelines

Consideration of 
future pipeline 

risks

Single industry 
body to represent 

the pipeline 
transportation 
industry in all 

pipeline matters, 
including 

legislation and 
regulation

Effective 
communication

• To share information 
and learning from 
pipeline incidents

• To prepare annual 
reports on pipeline  
infringements and 
process safety

• To develop good 
practice 

• To publish safety 
bulletins

• To provide information 
and expert opinion in 
a consistent manner 
on pipeline 
emergency planning 
and response

• Identify and 
progress 
sustainability 
initiatives

• To collect data 
and maintain 
pipeline fault 
database

• Prepare annual 
reports on 
pipeline faults

• Proactively 
develop 
pipelines 
integrity 
initiatives to 
ensure primary 
containment 

• Identify and 
quantify 
emerging risks

• Develop good 
practice guides 
to address the 
risks

• To represent the 
industry in discussions 
on pipeline issues with 
government and 
regulators

• To engage with other 
industry bodies

• To provide information 
and expert opinion in a 
consistent manner to 
local authority 
planners

• To develop and 
direct annual 
communications 
plan

• Improve 
accessibility of 
UKOPA information
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Management of Pipeline Health, Safety, Environment, and Process Safety
• Annual Infringement Report for UK Pipelines
• Development of good practice and organisation of associated seminars

Sustainability of Pipeline Operations
• Identify opportunities to develop working practices to improve sustainability

 Management of current risks associated with pipelines
• Collection of data
• Sharing and analysis of 3rd party infringements with HSE

Consideration of future pipeline risks
• Proactively identify new and emerging risks that impact upon pipeline integrity and operations

Infringement Working Group Actions
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Management of Pipeline Health, Safety, Environment, and Process Safety
• Development and updating of UKOPA guidance documents
• Management and ongoing support of the UKOPA PERO course
• Development of good practice and organisation of associated seminars

Sustainability of Pipeline Operations
• Identify opportunities to develop working practices to improve sustainability

Consideration of future pipeline risks
• Proactively identify new and emerging risks that impact upon pipeline integrity and operations

Emergency Planning & Resilience Working Group Actions
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Management of Pipeline Health, Safety, Environment, and Process Safety
• Analysis and reporting of UKOPA member self assessment process safety questionnaire
• Development of good practice and organisation of associated seminars

Sustainability of Pipeline Operations
• Identify opportunities to develop working practices to improve sustainability

Consideration of future pipeline risks
• Proactively identify new and emerging risks that impact upon pipeline integrity and operations

Process Safety Working Group Actions
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Management of current risks associated with pipelines
• Collection of data and management of industry database for damage, faults and failures
• Production of the Annual pipeline damage and fault data report 
• Review and update methodologies for the risk assessment of pipelines and input into Industry 

standards
• Development of Good Practice Guides / Technical Bulletin Notes to support UKOPA members

Sustainability of Pipeline Operations
• Identify opportunities to develop working practices to improve sustainability

Consideration of future pipeline risks
• Proactively identify new and emerging risks that impact upon pipeline integrity and operations

Fault and Risk Assessment Working Group Actions
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Management of current risks associated with pipelines
• Development of Good Practice Guides / Technical Bulleting Notes to support UKOPA members
• To proactively identify emerging threats to pipeline integrity, progress research where appropriate 

and develop practical guidance for pipeline operators and other stakeholders

Sustainability of Pipeline Operations
• Identify opportunities to develop working practices to improve sustainability

Consideration of future pipeline risks
• Proactively identify new and emerging risks that impact upon pipeline integrity and operations

Pipeline Integrity Working Group Actions
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Management of Pipeline Health, Safety, Environment, and Process Safety
• Development of good practice and organisation of associated seminars
• To review and advise on updates and amendments to training and competency requirements for CP
• Engagement with wider industry on CP concerns (AC Interference / DC Stray current)

Management of current risks associated with pipelines
• Development of Good Practice Guides / Technical Bulletin Notes to support UKOPA members

Sustainability of Pipeline Operations
• Produce and maintain practical information relating to corrosion prevention and management of 

security of supply associated with pipelines into the future. 

Consideration of future pipeline risks
• Proactively identify new and emerging risks that impact upon pipeline integrity and operations

Corrosion Prevention Working Group Actions
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Single industry body to represent the pipeline transportation industry in all pipeline matters, 
including legislation and regulation
• Report on annual UKOPA/HSE liaison meeting and ongoing debates on pipeline issues
• Report on membership and industry representation
• Report on ad hoc work groups set up to progress specific issues

Effective communication
• Review and report on the effectiveness and relevance of the UKOPA website
• Identification of relevant updates and changes to codes of practice, standards and legislation
• Preparation, publication and issue of the UKOPA Annual newsletter 
• Develop Communications Plan

Board Group Actions



www.ukopa.co.uk

Communications Plan
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The high-level approach to engagement which ensures the information UKOPA produces is more 

accessible for members, and for those members to share more widely within their own organisations.

It will set out how UKOPA provides support to pipeline operators and develop a comprehensive and 

consistent view of strategic issues that relate to the safe operation and maintenance of onshore pipelines.

Overarching communications objectives:

§ To keep stakeholders informed of the valuable work undertaken by UKOPA and its working groups.

§ Providing a clear, focused approach to managing our stakeholder engagement processes.

§ Ensure more visibility of the public face of UKOPA.

§ To raise the profile of UKOPA amongst member organisations and other external audiences.

Communications Plan
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To achieve the objectives, UKOPA will support members by:

§ Seeking member input, and ensuring their feedback is used to inform the decision-making processes.

§ Building strong relationships with key stakeholders and their representatives, based on trust and respect.

§ Recognise the diverse nature of our stakeholder aspirations and ensure we engage accordingly.

§ Support members in sharing the information provided within their organisation.

§ Utilise members communication teams and UKOPA technical secretariate to disseminate 

communications materials.

Communications Plan
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UKOPA aims to bring operators, regulators, and other stakeholders together and to help them engage more 
effectively and share good practices using communication a key element.

Audience

Audience Communication Objectives What do we want audiences to think, feel & do
Internal 
• Members
• (Members communication teams)

• Share UKOPA news 
• Share good practices and working group 

updates 
• Member meeting details and outcomes
• Members news

• UKOPA provides valuable insights to our industry.
• UKOPA is the authoritative voice of the UK’s pipeline industry.
• UKOPA provides regular and valuable news updates that make me 

better informed.
• UKOPA meetings are worthwhile attending to share outcomes with 

colleagues.
Regulatory Bodies:
• HSE
• Regulator
• Local Authorities
• Industry Bodies

• Share legal updates 
• Revisions to processes and procedures 
• Revisions to good practices 

• UKOPA is the authoritative voice for the UK’s pipeline industry.
• I trust UKOPA to keep me informed of industry good practices and 

updates.
• UKOPA members work together to provide an authoritative view of 

the UK’s pipelines

Public:
• Landowners
• Tenants
• General Public

• Safety & Damage prevention
• Pipeline awareness

• I am aware of pipelines on my land.
• I know what to do if I need to undertake works near to the buried 

pipelines.
• I know what I should not do near to pipelines without permission.
• UKOPA can help point me in the right direction if unsure.

Other Key Stakeholders:
• Contractors
• Utilities
• Planners & Developers
• Agricultural Community
• Education

• Safety & Damage prevention
• Pipeline awareness

• UKOPA is the organisation that can provide me with good practice 
guides if looking to undertake works near to buried pipelines or if I 
need advice.

• UKOPA is the authoritative voice for the UK’s onshore pipeline 
industry.

• UKOPA is member organisation that represents all key pipeline 
operators in the UK.
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Approval Process for Communications

Process ProcessProcess

Social Media 
posts

Drafted by 
SPR

Sent to NB for 
approval

SPR to schedule and 
post

Newsletters Drafted by 
SPR

Sent to NB 
for approval

NB manages 
internal 

approvals and 
responds to 

SPR

SPR to liaise 
with designers / 

printers and 
return finished 

work

Blog posts
SPR to liaise 
with member / 

expert

SPR draft and 
sent to expert 
for approval

When approved 
send to NB for 
final sign off

SPR to post to 
website

Magazine 
articles

SPR to liaise 
with member / 

expert

SPR draft and 
send to expert 
for approval

When approved 
send to NB for 
final sign off

SPR to issue to 
publication



Source PR



Introductions

• Specialist communications agency that works to raise awareness of 

organisations and build engagement with target audiences

• Core areas we support include PR, social & stakeholder communications

• Work to add specialist outsourced communications support / resource

• Experience of working in the sector having supported BPA for 15+ years and 

UKOPA on various projects

• Appointed to help improve communications following member feedback

• Team in place to support UKOPA’s communication objectives



• Improve members’ access to information produced

• Increase awareness of the work UKOPA does amongst members / their organisations, so 

they are more engaged

• Improve links with member communication teams so materials can be shared across 

member companies 

• Produce a communications plan for the organisation, incorporating key elements

• Encourage members to share info within their organisations

• Not to overtly burden members with additional communication procedures

• Review UKOPA website, members area and public facing sections

The Brief



Develop communication materials
• Develop brand collateral

• Logo(s)

• Presentation template

• Newsletter template

• Email template

• Email signatures

• Ensure website reflects organisations 
priorities, messages and has up to 
date content



Supporting UKOPA meetings
• Comms team presence at UKOPA member meetings to 

provide a summary newsletters of key agreements / 
developments

• To provide summary of event for cascading to those 
attending or unable to do so

• Develop .pdf to be sent to attendees or an email with 
links to the various articles hosted on the 
www.ukopa.co.uk website

• Develop distribution network to include other 
stakeholders within member organisations (members to 
advise on wider distribution targets)

• Post updates on the news section of the website

http://www.ukopa.co.uk/


E-mail cascade
• Develop a UKOPA branded email template the aligns with the website’s look, feel 

and branding

• Opportunity to add stories and activity summaries to the template, along with 

supporting images

• Issued to all UKOPA members with the option to also forward on to colleagues

• Core information hosted on the website with information available on the most 

popular links clicked / articles read 

• Builds the website content and helps keep it fresh



LinkedIn
• Better utilize the company’s LinkedIn channel by 

providing regular updates including:

• Thought leadership on pipeline management

• Share company news and direction

• Share people stories 

• Share member specific success stories

• Build engagement with audiences and relevant and 
informative content

• Share blog content via LinkedIn channel – showing 
authority and expertise in the sector

• Encouraging members to like or share content will help 
cascade the post to wider and related audiences



Website 
• Add additional news / blog articles to the website.  Opportunity to provide a 

platform for guest experts / members.  

• To help with the drafting of the articles and liaise with members over bi-lined 
article content

• Content can help populate LinkedIn / social media posts as well as electronic 
newsletters

• Content also linked to member organisations for SEO purposes and to forge 
closer ties

• Content will also be approved by ‘press teams’ of member organisations and 
hopefully shared via their social platforms 



Media Relations
• Use established media platforms to share UKOPA good practice and advice to stakeholders.  

Opportunities include:

• Targeting quarterly messages and updates 

Publication Audience Messages
Farmers Guardian / 
Farmers Weekly

Weekly farming magazines(s), 
targeting broad section of farming 
community with news and advice.  C 
30,000 readership

• Advice around pipelines, digging, 
ditch clearing, mole ploughs, fencing 
etc

Utility Week Comprehensive, searchable archive, 
analysis and commentary, and blogs for 
senior managers across the water, gas 
and electricity industries. Tech talk 
approach

• Advice about contacting pipeline 
operators prior to commencing works

Housebuilder Official Mag for NHBC - covers news on 
new build schemes, services, standards 
and initiatives of importance to 
housebuilders

• Advice about contacting pipeline 
operators prior to commencing works

• Obligations and requirements

Land & Business 
Magazine

Official journal of the Country Land and 
Business Association (CLA). Contains 
advice and guidance to members

• Advice about contacting pipeline 
operators prior to commencing works



Article example



2024 - Website / On-line

• Audit the www.ukopa.co.uk website to ensure it meets the required 
functionality, imagery, performance, messaging and language as well as 
facts and figures

• Ensure sections are populated with most up to date information, look to 
remove obsolete or outdated information

• Populate news sections with updates on behalf of the organisation

• Install analytics to gauge visitors and popular pages

• Consider social media requirements – are they necessary / updated

http://www.ukopa.co.uk/


2024 - Website

• Consider enhancing functionality of website to include a private chat 

forum.  Gives members the opportunity to:

• Discuss issues or challenges they face with industry peers

• Post questions / share answers

• Share good practice and guidance

• Will aim to encourage greater use of the website

• Develop more of an online community amongst members



Sample communications plan
October November December January February March

Key Dates UKOPA Board 
Meeting

Prep materials Development of 
brand logos and 
marketing 
materials

Email template 
designed for 
newsletters

Review of 
website

Development of 
online discussion 
forum 

Newsletters Members’ 
newsletter drafted 
following members 
meeting

Newsletter issued 
to all members - 
the year ahead

Magazine 
feature articles

Feature in Farmers 
Guardian on perils 
of post knocking

Feature in 
Housebuilder on 
working with 
pipeline 
operators on 
schemes

Feature in Land & 
Business on 
working with 
Landowners

Social media LinkedIn fortnightly 
content

Website blogs / 
news items

Managing depth of 
cover

Decommissioning 
& abandonment

Advice for 
working with 
landowners

Being aware of 
impact of Solar 
PV farms

HSE – 
Management of 
illegal pipeline 
tapings

Dents and 
damage – what’s 
the best method 
of assessment



What we need from you..?

• Follow the company’s LinkedIn page

 - Like, comment and share posts

• Share contact details for your organization’s communication team

• Used for approvals

• Onward cascading 

• Volunteers to contribute blogs, articles and news pieces

 - (with prompt sign off!)

• Share your news with us so we can help develop and cascade



Contact

Louis Hill  01829 720 789
Jess McDonnell 07788 928 191

Louis@sourcepr.co.uk

mailto:Louis@sourcepr.co.uk


Thank you

Any Questions?


