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United Kingdom Onshore Pipeline Operators’ Association


UKOPA STRATEGY 
1.	Introduction

This document presents UKOPA’s strategy for delivering its aims relating to the safe operation and maintenance of onshore pipelines in the United Kingdom. The strategy identifies the current goals and objectives of the Association both in the short and medium term. The document also provides a brief summary status report relating to these aims. 
2.	The Aims of UKOPA

The aims of UKOPA are detailed in its terms of reference and are as follows:

i) Providing a forum for discussion, knowledge sharing and promoting best practice,
ii) Coordinating the influencing of new legislation and modifications to existing legislation,
iii) Coordinating the influence of new standards and modification to existing standards
iv) Developing a comprehensive and consistent view on strategic issues.
3.	Key Strategic Areas to deliver UKOPA’s Aims

3.1	Stakeholder Analysis

UKOPA carries out a stakeholder analysis on a regular basis to assist in identifying key goals and objectives to deliver UKOPA’s aims, and the results of the latest analysis are detailed in Appendix 1.  The key goals and objectives identified for UKOPA to progress as a result of this stakeholder analysis are summarised in section 3.2 below. These are reviewed and updated by the Board of Directors on an annual basis.
3.2	Areas of Interest, Key Goals and Objectives included in UKOPA’s Strategy 

The following goals and objectives have been identified from the latest stakeholder analysis, and represent UKOPA’s strategy for delivering its aims relating to the safe operation and maintenance of onshore pipelines:

3.2.1 Pipeline Health, Safety, Environmental and Process Safety Issues 
i) To share good practice for pipeline operations including arranging for appropriate presentations at Association meetings.
ii) To collect and report on fault data related to onshore Major Accident Hazard Pipelines.
iii) To collect and report on incident and near miss data related to individuals carrying out work in the vicinity of UK onshore pipelines operated by UKOPA members.
iv) To promote initiatives that will contribute to reducing the incidence of third party damage to UK onshore pipelines.
v) To extend the UKOPA fault database to include other high pressure oil and gas hydrocarbon pipelines (currently non major accident hazard pipelines).
vi) To publish a pipeline safety performance report for pipelines operated by UKOPA members. 
vii) To promote and facilitate best practice sharing between Pipeline Operators by the production and analysis of a pipeline process safety assessment tool. 
viii) To publish industry guidance for work in the vicinity of members’ UK onshore pipelines, e.g. requirements for the siting of wind farms and requirements for crossing members’ pipelines.
ix) To promote UK onshore pipeline safety and application of best practice through the UKOPA website. 
3.2.2 Management of risks associated with pipelines
i) To develop risk assessment and hazard assessment methodologies to support the better understanding of the risk associated with UK onshore pipelines operated by UKOPA members. To promote best practice to ensure that risks are appropriately controlled, and that land use planning controls are addressed.
ii) To develop or participate in the development of specifications, guidelines and strategies associated with risk reduction and safe operation of pipelines.
3.2.3 Single industry body to represent the pipeline transportation industry in all pipeline matters, including legislation and regulation
i) To represent the industry in discussions on pipeline issues with Central Government, the Health and Safety Executive, the Environment Agency and the Scottish Environmental Protection Agency e.g. amendments to relevant regulations. 
ii) To promote and increase the number of UKOPA members to maximise the level of Pipeline Operator representation.
iii) [bookmark: _GoBack]To work with and encourage HSE attendance and participation in UKOPA work groups and at meetings and seminars.
iv) To provide safety and security information including expert opinion on behalf of UKOPA in a consistent manner on pipeline emergency planning and response. 
3.2.4 Effective communication
i) With UKOPA members via regular meetings, the UKOPA website and technical seminars.
ii) With external stakeholders via the UKOPA website, annual newsletter, meetings and presentations.
iii) With the Health and Safety Executive via formal joint strategy meetings, to agree and align future objectives for the UK onshore pipeline industry. 


4. 	Strategy Delivery and Progress reporting

4.1	Strategy Delivery

UKOPA has established five Work Groups to deliver its strategy. The Work Groups identify tasks and ongoing programmes of work required to deliver the Association’s goals and objectives and these are submitted to the UKOPA Board and UKOPA members for approval. Approved work programmes are progressed by the appropriate Work Group and monitored on behalf of the members by the UKOPA Board.

4.2	Strategy Progress Report

Progress relating to UKOPA’s strategy and objectives will be reported to members at meetings, and an annual report will be prepared and approved by the board of Directors and posted on the members’ section of the UKOPA website. In addition, progress will be reported in a UKOPA newsletter. This will be posted on the open section of the UKOPA website and printed copies circulated. 




















APPENDIX 1 – STAKEHOLDER ANALYSIS

1.	UKOPA Requirements/Aspirations

· Safe operation of pipelines.
· Management of risks associated with pipelines.
· Share experiences and learning and promote best practice.
· Single industry body to represent the pipeline transportation (hazardous fluids) industry.
· Influence legislation and ensure that legislation take account of the requirements of stakeholders in particular pipeline operators.
· Ensure pipeline transportation remains a cost effective means of transportation.
· Sharing of operational best practice and experience including competency and training.
· Development of improved technical solutions to pipeline transportation
· Protection of the environment.
· Codification of best practice.
· Effective communication and influencing processes.
· Cost effective technical solutions.
· Consistent with documented good practice elsewhere in industry.
· Access to other stakeholders e.g. (communication).

2.	HSE - Additional Requirements/Aspirations

· Documented published advice in the public domain.
· Independent verification where appropriate. 
· Ability to challenge and influence.
· Compliance with good practice and government policy.
· Single point of contact for industry view.

3.	Other Bodies

· Single point of contact for industry view.
· Clear terms of reference and responsibilities.
· Effective communication.
· Collaboration where appropriate.

4.	List of Stakeholders

· Members who attend the meeting.
· The management of the companies the members represent.
· All the people involved in pipeline management in the member companies.
· The Health and Safety Executive (HSE).
· The Environment Agency (EA)
· The Scottish Environmental Protection Agency  (SEPA)
· Local Authorities – Emergency Planners, Town and Country Pplanners.
· Other joint industry bodies, PIG, PLUG, UKOOA, CONCAWE, EGIG, UKPIA, IE (Institute of Energy).
· Design Consultants.
· Other government bodies, e.g. DECC, DTI.
· Landowners and Tenants.
· The General Public.
· Standards bodies, IGEM, BSI.
· Contractors.
· Other pipeline operators.
· Other pipeline operators outside the UK.
· EU legislative and standards bodies. 
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