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Patrick Smalley
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Tutis Energy
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About Tutis Energy

99
%

+

98
%

Based on formal feedback 
surveys, project reviews, and 
repeat engagement rates,
we maintain a customer 
satisfaction rating of over

Approximately

1
0

+
years

Tutis Energy Ltd was founded 
in 2014.

Gastech

of our clients return for 
additional support -

reflecting our emphasis on 
long-term partnership and 

trust.

Sustainability

ISO 14001 certified 
for environmental 
management.

Reduced company
fleet fuel consumption by 
10% (2019–2024).

Over 90% of all 
documentation is managed 
digitally, reducing paper 

waste.

Promoting remote 
assessments and hybrid 
working to reduce travel 
emissions.

Delivered work across 11
countries and over 35 cities, 
including the UK, Ireland, 
Bahrain, Namibia, Saint Lucia, 
Malta, and multiple EU 
locations.3
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countries

We are regular contributors to global
industry events and knowledge

exchange. Presentation and work

showcase at Gastech.



Key Issues:
• Assets operating outside original design limits
• Assets with known defects
• Lack of consistency in assessment and scoring 

across asset types and locations leading to 
spend allocation challenge 

• Defects without consistent risk assessment 
across sites

• Difficulty prioritising investments
• Gap between defect identification and 

resolution
• Need for transparency and regulator 

confidence

Challenge:
Difficulty distinguishing between 
operational risk and investment / 
delivery risk (Opex & Capex). 

Impact:
Risk management effort is not aligned 
to the highest-priority projects – 
leading to delivery of programmes 
that don’t effectively reduce 
operational risk, despite a high 
volume of known issues.



ORAM

What’s the Solution?



The ORAM 
Process Map

Risk Identified Risks scored and 
categorised: 
High, Medium, Low

Mitigations identified 
and tracked

Outputs feed into 
central dashboards



ORAM 
Defined

Operational Risk Assessment 
and Mitigations (ORAM)

Allows investment to be 
spent in the right areas across 
the business 

Feeds into Strategic Asset 
Management Plan (SAMP)



ORAM Review Meetings

Frequency
• Convened when new or significant issues 

arise.
• Reviewed periodically (typically annually, or 

more frequently if required).

Purpose
• Assess operational asset issues raised by 

operations.
• Evaluate risks to site performance, process 

safety, and system operation.
• Identify and agree mitigations until issues 

are resolved.

Scope
• Applies to compressor stations and 

terminals.
• Focuses only on operational asset issues.
• Ensures risks are managed consistently 

across the network.

Membership / Attendees
• Operations – raise issues and provide site 

detail.
• Asset Health – advise on prioritisation and 

investment impact.
• Asset Engineering / SMEs – recommend and 

approve mitigations.
• Assurance – check process compliance and 

consistency.
• Chair – ensures meeting runs effectively and 

decisions are documented.

Objectives
• Review current register of asset issues.
• Assess risk likelihood and consequence.
• Assign risk ratings (High, Medium, Low).
• Agree mitigations and confirm responsibility 

for actions.
• Monitor, update, and report progress.
• Ensure decisions and actions are recorded 

for assurance.

Outputs
• Updated ORAM register.
• Risk scores agreed and validated.
• Mitigations assigned with clear 

accountabilities.
• Actions documented for follow-up.



Key Personnel 
Inputs

Asset Health Manager 
prioritisation & investment

Area Operations Managers ORAM 
application & mitigations

Assurance Manager
oversight and audit

Asset Engineering Manager 
mitigations & SMEs



ORAM 
in Action

Generates Site 
Risk Registers

Produces Visual 
Dashboards

Produce Action 
Lists and 

Traceability 

Feeds into 
Investment 

Strategy

Provides Assurance 
and Operational 

Clarity



Benefits 
of ORAM

Consistency across sites 
/ networks 

Transparent, auditable 
decision-making

Supports Budget & 
Investment allocation 

Build regulator 
confidence



Lessons 
Learned

Cross-disciplinary 
engagement is essential

ORAM provides a common 
language for risk

Ensures money spent focused 
on highest risks



How



How



How



Tutis Energy’s Delivery 
and Current Role

Development Phase:
• Facilitated and chaired the initial ORAM 

meetings across National Gas network 
• Led the drafting and development of the 

ORAM procedure
• Designed training packages and delivered 

roll-out sessions to operational teams
• Supported embedding of ORAM into daily 

operational and asset management 
processes

• Worked with National Gas to ensure 
alignment with  Safety Case ie COMAH, PSR.

Ongoing Role Today:
• Provision of the ORAM software platform 

used across compressor stations and 
terminals

• Annual Audit & Assurance reviews at each 
location to ensure compliance and 
consistency

• Updates and refinements to the 
methodology as industry and regulatory 
expectations evolve



Process 
Diagram

Risk Raised Reviewed at 
Team meeting

Scored in meeting 
with mitigation 
and actions 

Control opinion 
issued 

Reviewed on 
agreed frequency 
dependent on risk

Actions and 
mitigations updated



ORAM embeds 
process safety into 
daily operations

patrick.smalley@tutisenergy.com
www.tutisenergy.com
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